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MYcÖRvZš¿x evsjv‡`k miKvi

Dc cwiPvjK, wefvMxq cÖvwYm¤ú` `ßi, ivRkvnx wefvM
Ges

‡Rjv cÖvwYm¤ú` Kg©KZ©v, wmivRMÄ

 Gi g‡a¨ ¯^vÿwiZ

evwl©K Kg©m¤úv`b Pzw³

1 RyjvB/2019 -- 30 Ryb  2020
(1)
m~wPcÎ

Kg©m¤úv`‡bi mvwe©K wPÎ    -   3   c„óv
DcµgwYKv                     -    4    c„óv                      
‡mKkb  1 :  iæcKí (Vision) Awfjÿ¨ (Mission), †KŠkjMZ D‡Ïk¨mg~n Ges Kvh©vewj-  5 c„óv
‡mKkb  2 :  †KŠkjMZ D‡Ïk¨, AMÖvwaKvi, Kvh©µg, Kg©m¤úv`b myPK Ges jÿ¨gvÎvmg~n-  6-7 c„óv

              :   gvV ch©v‡qi Kvh©vj‡qi Avewk¨K †KŠkjMZ D‡Ïk¨mg~n      -   8 - 9 c„óv

              :    GwcG  Pzw³bvgv       -   10  c„óv

ms‡hvRbx  1 :  kãms‡ÿc  (Acronyms)           -    11  c„óv
ms‡hvRbx  2 :  Kg©m¤úv`b m~PKmg~n, ev¯ÍevqbKvix `ßi/ms¯’v Ges cwigvc c×wZ-  12-13 c„óv

(2)

‡Rjv cªvwYm¤ú` `ßi, wmivRMÄ Gi Kg©m¤úv`‡bi mvwe©K wPÎ

(Overview of the Performance of the District)
mv¤úªwZK AR©b, P¨v‡jÄ Ges fwel¨r cwiKíbv t
K.mv¤úªvwZK eQi mgy‡ni cÖavb AR©b mgyn(2016-17,201718 I2018-19 A_© eQvi)
 †Rjv cÖvwYm¤ú` `ßi,wmivRMÄ AÎ †Rjvq cÖvwbR Avwg‡li Pvwn`v c~i‡Yi j‡ÿ¨ Mevw`cï,nuvm-gyiMxi I cÖvwYRvZ `ªe¨vw`(wWg,`ya, I gvsm) Gi Drcv`b e„w×K‡í we`¨gvb cvwYm¤ú‡`i msiÿY,m¤úªmviY,‡ivMwqš¿Y I RvZ Dvbœq‡b ¸iæZ¡cyY© f‚wgKv cvjb Ki‡Q| mv¤úªvwZK A_© eQi mgy‡n RvZ Dbœq‡b h_vµ‡g cÖRbbÿg 1.15.00wU 1,13,000wU 1,54,660wU Mvfx‡K K…wÎg cÖRbb AvIZvq Avbv nq Ges 37,111wU,334430wU,37000wU DbœZ Rv‡Zi cÖ‡Rbx †iKwW©s Kiv nq| †ivM  cÖwZ‡iva h_vµ‡g 720000 gvÎv,675000gvÎv,831000gvÎv Mevw`cï  Ges 5537000 gvÎv,5589000gvvÎv,5300000
gvÎv †cvwëª wUKv cÖ‡qvM Kiv n‡q‡Q| Mevw`cï I †cvwëª wPwKrmv Kvh©µ‡gi AvIZvq 375000wU,242000wU,200000wU Mevw`cï Ges 1087000wU,1087000wU 1704000wU †cvwëª  wPwKrmv cÖ`vb Kiv nq|
weMZ wZb eQ‡i †Rjv cÖvwYm¤ú` `ß‡ii AR©b mgyn wb¤œiæc
	Drcvw`Z cY¨
	2016-17
	2017-18
	2018-2019

	gvsm (jÿ †gwUªK Ub)
	2.11
	2.77
	3.04

	`ya (jÿ †gwUªK Ub)
	5.93
	6.20
	3.98

	wWg  (‡KvwU)
	23.92
	23.10
	31.51


  RvZxq ch©v‡q 2017-18 A_©eQ‡i wRwWwc‡Z w¯’ig~‡j¨ cÖvwYm¤ú` Lv‡Zi Ae`vb 1.54% Ges cÖe„w×i nvi 3.40% (weweGm)| †gvU K…wlR wRwWwc‡Z cÖvwYm¤ú‡`i Ae`vb cÖvq 13.62%| ZvQvov 2017-18 A_©eQ‡i cÖvwYm¤ú` Lv‡Z wRwWwci AvKvi wQj 39,624.6 †KvwU UvKv hv weMZ 2016-17 A_©eQ‡ii Zzjbvq 3598.6 †KvwU UvKv †ewk (weweGm, 2017-18)| 2016-17 A_©eQ‡i cÖvwYm¤ú` Lv‡Z Drcvw`Z KuvPv I cÖwµqvRvZ cY¨ ißvwb Avq wQj cÖvq 4605.30 †KvwU UvKv (Bwcwm 2016-17)| RbmsL¨vi 20% cÖZ¨ÿ, 45% c‡ivÿ fv‡e cÖvwYm¤ú` Lv‡Zi Dci wbf©ikxj| AwaKš‘ cÖvwYR Avwg‡li cÖavb Drm gvsm, `ya I wW‡gi Drcv`b weMZ wZb eQ‡i 18% , 29%, 30% e„w× †c‡q‡Q| eZ©gv‡b gvsm, `ya I wW‡gi Rb cÖwZ cÖvc¨Zv †e‡o h_vµ‡g 122.10 MÖvg/wcm 158.19 wgwj/wcm I 95.27 wU/ eQi G DbœxZ n‡q‡Q hv †`‡ki µgea©gvb RbmsL¨vi cÖvwYR Avwg‡li Pvwn`v †gUv‡Z ¸iæZ¡c~Y© f~wgKv ivL‡Q|
mgm¨v Ges P¨v‡jÄ mg~nt

Mevw`cïi ¸YMZ gvbm¤úbœ Lv‡`¨i AcÖZzjZv,‡iv‡Mi cÖv`~f©ve,m~ô msiÿY I wecYb e¨e¯’vi Afve,cÖhyw³MZ Áv‡bi Afve,m‡PZbZvi Afve,cÖv‡Yv`bvg~jK D‡`¨v‡Mi Afve, Drcv`b mvgMÖxi D”Pg~j¨,Rjevq~ cwieZ©‡bi cÖfve,mxwgZ

Rbej BZ¨vw` cÖvwYm¤ú` Dbœq‡b Ab¨Zg P¨v‡jÄ |

fwel¨r cwiKíbv t wfkb 2021 Abyhvqx RbcÖwZ `ya,gvsm I wW‡gi Pvwn`vi jÿgvÎv h_vµ‡g 250 wgwj/w`b, 120 MÖvg/w`b I 104wU/eQi cyi‡bi R‡b¨ †Rjv cÖvwYm¤ú` `ßi wewfbœ D‡`¨vM MÖnb K‡i‡Q|Mevw`cï I cvwLi†ivM wbqš¿Y

bRi`vwi wPwKrmv ‡mevi ¸YMZ gvb Dbœqb Ges †ivM AbymÜvb M‡elYvMvi ¯’vcb | `y» I gvsmj Rv‡Zi Miæ Drcv`b e„w×i Rb¨ K…wÎg cÖRbb Kvh©µg m¤úªmvi‡Yi gva¨‡g Miæ-gwn‡li RvZ Dbœqb Ges AwaK gvsm Drcv`b ÿgZv m¤úbœ eªvngv Miæi RvZ ms‡hvRb | cï Lv‡`¨i mieivn evov‡Z DbœZ Rv‡Zi Nvm Pvl m¤úªmviY,wUGgAvi cÖhyw³i cÖPjY I cï Lv‡`¨i gvb wbqš¿Y M‡elYvMvi ¯’vcb|ZvÕQvov cÖvwYm¤ú‡`i †UKmB Drcv`b wbwðZ Kivi cvkvcvwk cÖvwYR Avwg‡li wbivcËv weavY,Avcvgi Rb‡Mvôxi cywói Pvwn`vcyiY,ißvwb Avq e„w× I Awfó Rb‡Mvôxi Ask MÖn‡Yi gva¨‡g Kvw•LZ Av_©mvgvwRK Dbœqb wbwðZKiY |

2018-19 A_© eQ‡ii cÖavb m¤¢ve¨ AR©bmg~n t

    ( Mevw`cïi Drcv`bkxjZvi e„w×i gva¨‡g `ya,gvsm Ges wW‡gi Drcv`b h_vµ‡g 4.20 jÿ †gwUªK Ub 3.05

    ( jÿ †gwUªK Ub Ges 33.51 †KvwU‡Z DbœZ Kiv ;

    ( ‡ivM cÖwZ‡iv‡a 0.080 †KvwU Mevw`cï-cvwL †K wUKv cÖ`vb;

    (  cÖvq 2.02 jÿ †ivMvµvšÍ Mevw`cï I 15.44 jÿ nuvm-gyiwMi wPwKrmv cÖ`vb;

    (  Mevw`cïi RvZ Dbœq‡b  cÖvq 1.54 jÿ Mvfx †K K…wÎg cÖRbb Kiv ;

    (  Mevw`cï-cvwL cvj‡b mÿgZv e„w×‡Z 412 DVvb ˆeVK cwiPvjbv Kiv ;
(3)
DcµgwYKv  (Preamble)

miKvix `ßi/ms¯’vmg~‡ni cÖvwZôvwbK `ÿZv e„w×, ¯^”QZv I Revew`wnZv †Rvi`vi Kiv, mykvmb msnZKib Ges m¤ú‡`i h_vh_ e¨envi wbwðZKi‡bi gva¨‡g iæcKí  2021 Gi h_vh_ ev¯Íevq‡bi j‡ÿ¨-

DccwiPvjK,wefvMxq cÖvwYm¤ú` `ßi,ivRkvnx wefvM,ivRkvnx|
Ges

‡Rjv cÖvwYm¤ú` Awdmvi,wmivRMÄ Gi g‡a¨ 2019 mv‡ji Ryb gv‡mi 18 Zvwi‡L GB evwl©K Kg©m¤úv`b Pzw³ ¯^vÿwiZ nj|

GB Pzw³‡Z ¯^vÿiKvix Dfqcÿ wb¤œwjwLZ welqmg~‡n m¤§Z n‡jb|

(4)
‡mKkb 1 :
iæcKí (Vision), Awfjÿ¨ (Mission), ‡KŠkjMZ D‡Ïk¨mg~n Ges Kvh©¨vewj

1.1  iæcKí (Vision) :

      mK‡ji Rb¨ wbivc`, ch©vß I gvbm¤§Z cÖvwYR Avwgl mieivnKiY|

1.2  Awfjÿ¨ (Mission) :
      cÖvwYm¤ú‡`i Drcv`b I Drcv`bkxjZv e„w× Ges g~j¨ ms‡hvR‡bi gva¨‡g cÖvwYR Avwg‡li Pvwn`vcyiY|

1.3  ‡KŠkjMZ D‡Ïk¨mg~n  (Strategic Objectives) :

     1.3.1 wefvMxq cÖvwYm¤ú` `ß‡ii †KŠkjMZ D‡Ïk¨mgyn

     1. Mevw`cï-cvwLi Drcv`b I Drcv`bkxjZv e„w×

     2. gvbem¤ú` Dbœqb I Kg©ms¯’v‡bi my‡hvM m„wó|

     3. Mevw`cï-cvwLi †ivM cÖwZ‡iva I wbqš¿Y|

     4. wbivc` cÖvwYRvZ cY¨ ißvwb e„w×‡Z mnvqZv|

 1.3.2 Avewk¨K †KŠkjMZ D‡Ïk¨mg~n

      1. `ÿZvi m‡½ evwl©K Kg©m¤úv`b Pzw³ ev¯Íevqb;

      2. `ÿZv I ˆbwZKZvi Dbœqb;

      3. Z_¨ AwaKvi I ¯^cÖ‡bvw`Z Z_¨ cÖKvk ev¯Íevqb ;

      4. Kvh©¨c×wZ I  †mevi gv‡bvbœqb ;

      5. Kg© cwi‡ek Dbœqb ;

      6. Avw_©K e¨e¯’vcbvi Dbœqb|

1.4 Kvh©¨vewj (Functions) :

      1.4.1 cÖvwYm¤ú` msµvšÍ AvBb, wewagvjv I bxwZgvjv cÖYqb, nvjbvMv`KiY Ges ev¯Íevqb|

      1.4.2 `ya, gvsm I wW‡gi Drcv`b e„w× Kiv|

      1.4.3 Mevw`cï-cvwLi wPwKrmv, †ivM cÖwZ‡iva I wbqš¿Y|

      1.4.4 Mevw`cï-cvwLi K…wÎg cÖRbb m¤úªmviY|

      1.4.5 Mevw`cï-cvwLi cywó Dbœqb|

      1.4.6 Mevw`cï-cvwLi RvZ Dbœqb|

      1.4.7 cÖvwYm¤ú` Drcv`b DcKiY I cÖvwYRvZ Lv‡`¨i gvb wbqš¿Y Ges ˆe‡`wkK gy`ªv AR©b|

      1.4.8 Mevw`cï-cvwLi Lvgvi e¨e¯’vcbvi Dbœqb|

      1.4.9 Mevw`cï-cvwLi ‰KwjKgvY msiÿY I  Dbœqb|
      1.4.10 cÖvwYm¤ú` m¤úwK©Z M‡elYv I Dbœqb|
      1.4.11 cÖvwYm¤ú` wel‡q cÖwkÿ‡Yi gva¨‡g gvbem¤ú` Dbœqb|

(5)
                                                                                                                                                                                                     ‡Rjv cÖvwYm¤ú` `ßi, wmivRMÄ|
‡mKkb- 2
                                                                                ‡KŠkjMZ D‡Ïk¨, AMÖvwaKvi Kvh©µg, Kg©m¤úv`b m~PK Ges jÿgvÎvmgyn       
(‡gvU gvb- 80)
	‡KŠkjMZ D‡Ïk¨

(Strategic Objectives)
	‡KŠkjMZ D‡Ï‡k¨i gvb  (Weight of Strategic Objectives)
	Kvh©µg

(Activities)
	Kg©m¤úv`b myPK

(Performance Indicators)
	GKK

(Unit)
	Kg©m¤úv`b myP‡Ki gvb

(Weight if Performance Indicators)
	cÖK…Z

AR©b
	jÿ¨gvÎv / wbY©qK    2019-2020
(Target/Criteria/Value FY 2019-20)
	cÖ‡ÿcb (Projec

tion)  2020-21
	cÖ‡ÿcb (Projec

tion)  2021-22

	
	
	
	
	
	
	2017-18
	2018-19
	AmvaviY
	AwZ DËg
	DËg
	PjwZ gvb
	PjwZ gv‡bi wb‡¤œ
	
	

	
	
	
	
	
	
	
	
	100%
	90%
	80%
	70%
	60%
	
	

	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15

	1. Mevw`cïi Drcv`b I Drcv`bkxjZv e„w×
	13


	1.1 K…wÎg cÖRbb 

       m¤úªmviY
	cÖRbb  msL¨v
	msL¨v

(jÿ)
	8.00
	0.976
	1.03
	1.69
	1.52
	1.21
	0.84
	0.50
	1.04
	1.06

	
	
	1.2 msKi Rv‡Zi  

      evQzi Drcv`b
	Z_¨ msM„nxZ evQzi
	msL¨v

(jÿ)
	5.00
	0.307
	0.37
	0.39
	0.35
	0.28
	0.19
	0.11
	0.377
	0.384

	2. Mevw`cï cvwLi †ivM cÖwZ‡iva I wbqš¿Y
	33
	2.1 wUKv cÖ`vb 

     m¤úªmviY
	wUKv cÖ‡qvMK…Z cï cvwLi msL¨v
	msL¨v

(jÿ)
	10.00
	56.30
	59.00
	67.30
	60.57
	53.84
	47.11
	48.30
	79.05
	80.60

	
	
	2.2 Mevw`cï-cvwLi 

     wPwKrmv cÖ`vb
	wPwKrmvK…Z cï
	msL¨v

(jÿ)
	7.00
	2.02
	2.02
	2.00
	1.80
	1.60
	1.40
	1.20
	2.04
	2.08

	
	
	2.3 nvum-gyiwMi 

     wPwKrmv cÖ`vb
	wPwKrmvK…Z nvum-gyiwMi msL¨v
	msL¨v

(jÿ)
	7.00
	15.44
	15.44
	15.40
	13.86
	12.32
	10.78
	9.24
	15.708
	16.016

	
	
	2.4 Mevw`cï-cvwLi †ivM AbymÜv‡b bgybv msMÖn I M‡elYvMv‡i †cÖib
	‡cÖwiZ bgybv
	msL¨v
	5.00
	500
	500
	800
	720
	640
	560
	480
	816
	832

	
	
	2.5 Mevw`cï-cvwLi 

     wWwRR mvwf©‡jÝ
	mvwf©‡jÝK…Z †ivM msµg‡bi msL¨v
	msL¨v
	4.00
	68
	81
	135
	121
	108
	94
	81
	138
	141


(6)
2q cvZv-

	2q cvZv ‡KŠkjMZ D‡Ïk¨

(Strategic Objectives)
	‡KŠkjMZ D‡Ï‡k¨i gvb  (Weight of Strategic Objectives)
	Kvh©µg

(Activities)
	Kg©m¤úv`b myPK

(Performance Indicators)
	GKK

(Unit)
	Kg©m¤úv`b myP‡Ki gvb

(Weight if Performance Indicators)
	cÖK…Z AR©b
	jÿ¨gvÎv / wbY©vqK    2019-2020
(Target/Criteria/Value FY 2019-20)
	cÖ‡ÿcb (Projec

tion)  2020-21
	cÖ‡ÿcb (Projec

tion)  2021-22

	
	
	
	
	
	
	2017-18
	2018-19
	AmvaviY
	AwZ DËg
	DËg
	PjwZ gvb
	PjwZ gv‡bi wb‡¤œ
	
	

	
	
	
	
	
	
	
	
	100%
	90%
	80%
	70%
	60%
	
	

	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15


gš¿Yvjq / wefv‡Mi †KŠkjMZ D‡Ïk¨mg~n 

	3. Mevw`cï-cvwLi †ivM cÖwZ‡iva I wbqš¿Y
	24
	3.1 Lvgvix cÖwkÿY cÖ`vb
	cÖwkÿY cÖvß Lvgvix
	msL¨v
	8.00
	1746
	2200
	4000
	3600
	3200
	2800
	2400
	4080
	4160

	
	
	3.2 Mevw`cï cvwL cvj‡b mÿgZv e„w×‡Z DVvb ˆeV‡Ki Av‡qvRb
	Av‡qvwRZ DVvb ˆeVK
	msL¨v
	5.00
	335
	400
	400
	360
	320
	280
	240
	408
	416

	
	
	3.3 EVvb ˆeV‡Ki 

      msL¨v
	DVvb ‰eV‡K Ask MªnYKvix
	msL¨v
	5.00
	3495
	4000
	5000
	4500
	4000
	3500
	3000
	5500
	5800

	
	
	3.4  Nvm Pvl m¤úªmvib
	Nvm PvlK…Z 

Rwg
	GKi
	6.00
	1.60
	13.00
	100
	90
	80
	70
	60
	160
	180

	4.  cï Lv`¨ AvBb ev¯Íevq‡b Lvgvi wdWwgj/n¨vPvix cwi`k©b
	10
	4.1 cï Lv`¨ AvBb ev¯Íevq‡b Lvgvi/

wdWwgj/n¨vPvix 

cwi`k©b
	cwi`k©bK…Z Lvgvi/wdWwgj/

n¨vPvix
	msL¨v
	10.00
	750
	900
	1200
	1080
	960
	840
	720
	1250
	1280


(7)
gvV ch©v‡qi Kvh©vj‡qi Avewk¨K †KŠkjMZ D‡Ïk¨mg~n
(‡gvU gvb-20)

	Kjvg-1
	Kjvg-2
	Kjvg-3
	Kjvg-4
	 Kjvg-5
	Kjvg-6

	‡KŠkjMZ
D‡Ïk¨
(Strategic Objectives)
	‡KŠkjMZ
D‡Ï‡k¨i gvb
(Weight of Strategic Objectives)
	Kvh©µg
(Activities)
	Kg©m¤úv`b m~PK
(Performance Indicators)



	GKK
(Unit)
	Kg©m¤úv`b m~P‡Ki gvb
(Weight of PI)
	jÿ¨gvÎvi gvb-2019-20

	
	
	
	
	
	
	AmvaviY
(Excellent)
	AwZ DËg

(Very 

Good)
	DËg

(Good)
	PjwZ gvb

(Fair)


	PjwZ gv‡bi
wb‡¤œ

(Poor)

	
	
	
	
	
	
	100%
	90%
	80%
	70%
	60%

	`ÿZvi m‡½
evwl©K
Kg©m¤úv`b

Pzw³ ev¯Íevqb
	4
	2019-20 A_© eQ‡ii Lmov evwl©K
Kg©m¤úv`b Pzw³ `vwLj
	wba©vwiZ mgqmxgvi g‡a¨ Lmov Pzw³
g¯¿Yvjq/wefv‡M `vwLjK…Z
	ZvwiL
	1
	17 GwcÖj
	19 GwcÖj
	20 GwcÖj
	23 GwcÖj
	25 GwcÖj

	
	
	2019-20 A_© eQ‡ii  evwl©K 
Kg©m¤úv`b Pzw³ ev¯Íevqb cwiexÿY
	‰ÎgvwmK cÖwZ‡e`b `vwLjK…Z
	msL¨v
	1
	4
	3
	-
	-
	-

	
	
	2019-20 A_© eQ‡ii  evwl©K Kg©m¤úv`b Pzw³i Aa©evwl©K g~j¨vqb cÖwZ‡e`b `vwLj
	wba©vwiZ Zvwi‡L Aa©evwl©K g~j¨vqb cÖwZ‡e`b `vwLjK…Z
	ZvwiL
	1
	15 Rvbyqvwi
	16 Rvbyqvwi
	17 Rvbyqvwi
	18 Rvbyqvwi
	21 Rvbyqvwi

	
	
	2019-20 A_© eQ‡ii  evwl©K Kg©m¤úv`b Pzw³i g~j¨vqb cÖwZ‡e`b `vwLj
	evwl©K  g~j¨vqb cÖwZ‡e`b `vwLj„Z
	ZvwiL
	1
	13 RyjvB
	16 RyjvB
	18 RyjvB
	20 RyjvB
	23 RyjvB

	Kvh©c×wZ, 

Kg©cwi‡ek 

I †mevi

gv‡bvbœqb
	9
	gvV ch©v‡qi Kvh©vjq mg~‡n Kgc‡ÿ
GKwU AbjvBb †mev Pvjy Kiv
	AbjvBb †mev PvjyK…Z
	ZvwiL
	1
	31 wW‡m¤^i
	31 Rvbyqvwi
	28 †deªæqvwi
	-
	-

	
	
	`ßi ev ms¯’vi Kgc‡ÿ GKwU †mevcÖwµqv mnRxKiY
	‡mevcÖwµqv mnRxK…Z
	ZvwiL
	1
	31 wW‡m¤^i
	31 Rvbyqvwi
	28 †deªæqvwi
	15 gvP©
	-

	
	
	D™¢vebx D‡`¨vM I Small Improvement Project(SIP)
ev¯Íevqb
	
D™¢vebx D‡`¨vM ev¯ÍevwqZ
	ZvwiL
	1
	4 Rvbyqvwi
	11 Rvbyqvwi
	18 Rvbyqvwi
	25 Rvbyqvwi
	31 Rvbyqvwi

	
	
	
	GmAvBwc ev¯ÍevwqZ
	%
	1
	25
	-
	-
	-
	-

	
	
	wcAviGj ïiæi 2gvm c~‡e© mswkøó Kg©Pvwii wcAviGj, QzwUi bM`vqb I †cbkb gÄyixcÎ hyMcr Rvwi wbwðZKiY
	mswkøó Kg©Pvwii wcAviGj I  QzwUi bM`vqb cÎ  hyMcr RvwiK…Z  
	%
	1
	100
	90
	80
	-
	-

	
	
	wmwU‡Rbm PvU©vi Abyhvqx †mev cÖ`vb
	cÖKvwkZ wmwU‡Rbm PvU©vi Abyhvqx †mev cÖ`vbK…Z
	%
	1
	100
	90
	80
	70
	60

	
	
	Awf‡hvM cÖwZKvi e¨e¯’v ev¯Íevqb
	Awf‡hvM wb®úwËK…Z
	%
	1
	90
	80
	70
	60
	-

	
	
	‡mev cÖZ¨vkx Ges `k©bv_x©‡`I Rb¨ Uq‡jUmn A‡cÿvMvi(Waiting Room) Gi e¨e¯’v Kiv
	Wba©vwiZ mgqmxgvi g‡a¨ ‡mev cÖZ¨vkx Ges `k©bv_x©‡`i Rb¨ Uq‡jUmn A‡cÿvMvi PvjyK…Z
	ZvwiL
	1
	31 wW‡m¤^i
	31 Rvbyqvwi
	28 †deªæqvwi
	-
	-

	
	
	‡mevi gvb m¤ú‡K© †mev MÖnxZv‡`i gZvgZ cwiexÿ‡Yi e¨e¯’v Pvjy Kiv
	 †mev MÖnxZv‡`i gZvgZ cwiexÿ‡Yi e¨e¯’v PvjyK…Z
	ZvwiL
	1
	31 wW‡m¤^i
	31 Rvbyqvwi
	28 †deªæqvwi
	-
	-
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 (2q cvZv)
	Kjvg-1
	Kjvg-2
	Kjvg-3
	Kjvg-4
	Kjvg-5
	Kjvg-6

	‡KŠkjMZ
D‡Ïk¨
(Strategic Objectives)
	‡KŠkjMZ
D‡Ï‡k¨i gvb
(Weight of Strategic Objectives)
	Kvh©µg
(Activities)
	Kg©m¤úv`b m~PK
(Performance Indicators)



	GKK
(Unit)
	Kg©m¤úv`b m~P‡Ki gvb
(Weight of PI)
	jÿ¨gvÎvi gvb-2019-20

	
	
	
	
	
	
	AmvaviY
(Excellent)
	AwZ DËg

(Very 

Good)
	DËg

(Good)
	PjwZ gvb

(Fair)


	PjwZ gv‡bi
wb‡¤œ

(Poor)

	
	
	
	
	
	
	100%
	90%
	80%
	70%
	60%

	`ÿZv I ˆbwZKZvi Dbœqb
	4
	miKvwi Kg©m¤úv`b e¨e¯’vcbv msµvšÍ cÖwkÿYmn wewfbœ wel‡q Kg©KZ©v/Kg„Pvix‡`i Rb¨ cÖwkÿY Av‡qvRb
	cÖwkÿ‡Yi mgq
	RbN›Uv
	2
	60
	55
	50
	45
	40

	
	
	RvZxq ï×vPvi †KŠkj ev¯Íevqb
	2019-20 Aa© eQ‡ii ï×vPvi ev¯Íevqb Kg©cwiKíbv Ges ev¯Íevqb cwiexÿY KvVv‡gv cÖYxZ I `vwLjK…Z
	ZvwiL
	1
	16 RyjvB
	31 RyjvB
	-
	-
	-

	
	
	
	wba©vwiZ mgqmxgvi g‡a¨ ˆÎgvwmK cwiexÿY cÖwZ‡e`b `vwLjK…Z
	msL¨v
	1
	4
	3
	-
	-
	-

	Z_¨ AwaKvi ev¯Íevqb †Rvi`viKiY
	1
	Z_¨ evZvqb nvibvMv`KiY
	Z_¨ evZvqb nvibvMv`K„Z
	%
	0.5
	80
	70
	60
	-
	-

	
	
	¯^cÖ‡Yvw`Z Z_¨ cÖKvk
	¯^cÖ‡Yvw`Z Z_¨ cÖKvwkZ
	%
	0.5
	100
	90
	85
	80
	75

	Avw_©K e¨e¯’vcbvi Dbœqb
	2
	AwWU AvcwË wb®úwË Kvh©µ‡gi Dbœqb
	AwWU AvcwË wb®úwËK…Z
	%
	2
	50
	45
	40
	35
	30
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  ms‡hvRbx- 1
kã ms‡ÿc (Acronyms)
	µwgK bs
	Av`¨ÿimg~n
	eY©bv

	1.
	GAvB
	K…wÎg cÖRbb (Artificial Insemination)

	2.
	weGjAviAvB
	evsjv‡`k cÖvwYm¤ú` M‡elYv cÖwZôvb

(Bangladesh Livestock Research Instiute)

	3.
	weweGm
	evsjv‡`k cwimsL¨vb e¨y‡iv

(Bangladesh Bureau of Statistics)

	4.
	wWGjGm
	cÖvwYm¤ú` Awa`ßi 

(Deparment Of Livestock Services)

	5.
	Bwcwe
	G·‡cvU© cÖ‡gvkb ey¨‡iv
 (Export Promotion Bureau)

	6.
	GdGI
	Lv`¨ I K…wl ms¯’v
 (Food and Agriculture Organization)

	7.
	wRwWwc
	‡gvU †`kR Drcv`b
 (Gross Domestic Product )

	8.
	GjwRBwW
	¯’vbxq miKvi I cÖ‡KŠkj wefvM

 (Local  Government and Engineering Department)

	9.
	GgIGdGj
	grm¨ I cÖvwYm¤ú` gš¿Yvjq

(Ministry  Of Fisheries and Livestock )

	10.
	GbwRI
	‡emiKvwi ms¯
(Non Government Organization)

	11.
	wUGgAvi
	‡UvUvj wg·W †ikb 
(Total Mixed Ration)

	12.
	wfGdG
	‡f‡Uwibvwi wdì G¨wmm‡U›U
 (Veterinary Field Assistant)
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ms‡hvRbx- 2: Kg©m¤úv`b m~PKmgyn, ev¯ÍevqbKvix gš¿Yvjq/wefvM/ms¯’v Ges cwigvc c×wZ-Gi weeiY

	µwgK bs
	Kvh©µg
	Kg© m¤úv`b m~PKmgyn
	weeiY
	ev¯ÍevqbKvix `ßi/ms¯’v
	cwigvb c×wZ Ges DcvËm~Î
	mvaviY gšÍe¨

	1
	K…wÎg cÖRbb m¤úªmviY
	cÖRb‡bi msL¨v
	Mevw`cïi RvZ Dbœq‡Y K…wÎg cÖRbb GKwU cÖ×wZ hvi gva¨‡g Mvfx‡K wbw`©ó mg‡q K…wÎg Dcv‡q cÖRbb Kiv nq| GKwU Mevw`cïi RvZ Dbœqb Z_v `ya Ges gvsm Drcv`b e„w×i Rb¨ Avek¨K| mKj †Rjv K…wÎg cÖRbb †K›`ª, Dc‡K›`ª Ges c‡q›Umgy‡n AwfÁ gvVKgx©/K…wÎg cÖRbb Kgx©i gva¨‡g gvV ch©v‡q K…wÎg cÖRbb Kvh©µg cwiPvwjZ n‡q _v‡K|
	‡Rjv cÖvwYm¤ú` `ßi
	†Rjv cÖvwYm¤ú` `ßi Gi evwl©K cÖwZ‡e`b
	wbqwgZ ivR¯^ I cÖKí Kvh©µg

	2
	msKi Rv‡Zi Mevw`cïi evQy‡ii Z_¨ msMÖn
	Z_¨ msM„nxZ evQyi
	‡`ke¨vcx K…wÎg cÖRbb †K›`ª, Dc‡K›`ª I c‡q‡›Ui I c‡q‡›Ui gva¨‡g cwiPvwjZ G.AvB Kvh©µ‡gi djvdj wn‡m‡e Drcvw`Z msKi Rv‡Zi evQyi Lvgix I cvwievwiK ch©v‡q cvjb Kiv n‡q _v‡K Ges gvV ch©v‡q evQyi¸‡jvi Z_¨ msi¶Y Kiv nq I cieZ©x‡Z cÖRbb Kv‡R e¨envi Kiv nq|
	‡Rjv cÖvwYm¤ú` `ßi Ges †emiKvix D‡`¨v³v
	†Rjv cÖvwYm¤ú` `ßi Gi evwl©K cÖwZ‡e`b
	evQyi g„Zz¨ cªwZ‡iv‡ai Rb¨ Kg©m~Px/Dbœqb cÖKí cÖ‡qvRb

	3
	wUKv cÖ`vb m¤cÖmviY
	wUKv cÖ‡qvMK…Z cï-cvwL
	Mevw`cï-cvwLi †ivM-cÖwZ‡iva ¶gZv m„wói j‡¶¨ wUKv cÖ`vb Kiv n‡q _v‡K| wf.Gd.G Ges Ab¨vb¨ gvV ch©v‡q wUKv cÖ`vb K‡i _v‡K|
	‡Rjv cÖvwYm¤ú` `ßi, GbwRI  I †emiKvix D‡`¨v³v
	†Rjv cÖvwYm¤ú` `ßi Gi evwl©K cÖwZ‡e`b
	Dbœqb cÖKí cÖ‡qvRb

	4
	Mevw`cïi wPwKrmv cÖ`vb
	wPwKrmvK…Z cïi
	AÎ ‡Rjv, †Rjv cÖvwYnvmcvZvj Ges †f‡Uwibvix mvR©b KZ…©K Amy¯’/†ivMvµvšÍ Mevw`cïi wPwKrmv †mev cÖ`vb Kiv n‡q _v‡K|
	‡Rjv cÖvwYm¤ú` `ßi
	†Rjv cÖvwYm¤ú` `ßi Gi evwl©K cÖwZ‡e`b
	‡gvevBj †f‡Uwibvwi †mev cÖ‡qvRb

	5
	 nuvm gyiMxi wPwKrmv cÖ`vb
	wPwKrmvK…Z nuvm gyiMx
	AÎ ‡Rjv, †Rjv cÖvwYnvmcvZvj Ges †f‡Uwibvix mvR©b KZ…©K Amy¯’/†ivMvµvšÍ Mevw`cïi wPwKrmv †mev cÖ`vb Kiv n‡q _v‡K|
	‡Rjv cÖvwYm¤ú` `ßi
	‡Rjv cÖvwYm¤ú` `ßi
	‡gvevBj †f‡Uwibvwi †mev cÖ‡qvRb

	6
	Mevw`cï-cvwLi †ivM AbymÜv‡b bgybv msMÖn I M‡elYvMv‡i †cÖiY
	‡cÖixZ bgybv
	Dc‡Rjv ch©vq †_‡K Mevw`cï-cvwLi †ivM AbymÜv‡b wbqwgZ wewfbœ †iv‡Mi bgybv msMÖn K‡i wbKU¯’ GdwWAvBGj G †cÖiY Kiv nq|
	‡Rjv cÖvwYm¤ú` `ßi
	‡Rjv cÖvwYm¤ú` `ßi
	wbqwgZ Kvh©µg

	7
	Mevw`cï-cvwLi wWwRR mvwf©‡jÝ
	mvwf©‡jÝK…Z †ivM msµg‡bi msL¨v
	Dc‡Rjv ch©vq †_‡K Mevw`cï-cvwLi wewfbœ †ivM msµgY n‡q _v‡K hv wbqwgZ Z`viwK Kiv nq Ges †m Abyhvqx †ivM wbqš¿Y Kvh©µg MÖnY Kiv nq|
	‡Rjv cÖvwYm¤ú` `ßi
	‡Rjv cÖvwYm¤ú` `ßi
	wbqwgZ Kvh©µg

	8
	Lvgvix cÖwk¶Y cÖ`vb
	cÖwk¶YcÖvß Lvgvix
	gvV ch©v‡q Lvgvix‡`i Mevw`cï-cvwL cvj‡b m¶gZv e„w×i j‡¶¨ cÖvwYm¤ú` Awa`ßi KZ…©K Lvgvi e¨e¯’vcbv, †ivM wbqš¿Y I AvZœKg©ms¯’v‡bi my‡hvM m„wói j‡¶¨ cÖwk¶Y Kvh©µg cwiPvwjZ n‡q _v‡K|
	‡Rjv cÖvwYm¤ú` `ßi, GbwRI  I †emiKvix D‡`¨v³v
	‡Rjv cÖvwYm¤ú` `ßi
	Dbœqb cÖKí cÖ‡qvRb

	9
	Mevw`cï-cvwL cvj‡b
	Av‡qvwRZ DVvb ˆeVK
	gvV ch©v‡qi Kg©iZ Kg©KZ©vMY ¶z`ª Ges gvSvix Mevw`cïi Lvgvi cÖwZôvq
	‡Rjv cÖvwYm¤ú`
	‡Rjv 
	Avaywb cÖhyw³
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(2q cvZv)

	µwgK bs
	Kvh©µg
	Kg© m¤úv`b m~PKmgyn
	weeiY
	ev¯ÍevqbKvix `ßi/ms¯’v
	cwigvc c×wZ Ges DcvËm~Î
	mvaviY gšÍe¨

	
	m¶gZv e„w×‡Z DVvb ˆeV‡Ki Av‡qvRb
	
	Ges myôfv‡e Mevw`cï-cvwL cvj‡b mvavib D‡`¨v³vMY‡K DVvb ˆeVK Gi gva¨‡g KvwiMix I cÖhyw³MZ mnvqZv cÖ`vb K‡i _v‡Kb|
	`ßi Ges †emiKvix D‡`¨v³v
	cÖvwYm¤ú` `ß‡ii 
	cÖ‡qvRb

	
	
	DVvb ˆeV‡K AskMÖnYKvix
	gvV ch©v‡qi Kg©iZ Kg©KZ©vMY ¶z`ª Ges gvSvix †cvwëª Lvgvi cÖwZôvq Ges myôfv‡e Mevw`cï-cvwL cvj‡b KvwiMix I cÖhyw³MZ mnvqZv cÖ`vb Kivi D‡Ï‡k¨ DVvb ˆeV‡K AskMÖnY Kivi Rb¨ Lvgvix I mvaviY gvbyl‡K DØy× K‡i _v‡Kb|
	‡Rjv cÖvwYm¤ú` `ßi Ges †emiKvix D‡`¨v³v
	†Rjv cÖvwYm¤ú` `ß‡ii
	AvaywbK cÖhyw³ cÖ‡qvRb

	10
	Nvm Pvl m¤cÖmviY
	Nvm PvlK…Z Rwg
	dWvi GK cÖKv‡ii meyR Nvm hv Mevw`cïi cÖ‡qvRbxq cywó mieivn K‡i| †bwcqvi, cviv, Rvg©vb DbœZ Rv‡Zi Nvm| cÖvwYm¤ú` Awa`ß‡ii Aax‡b miKvix `y» Lvgvi, wewfbœ †Rjv, Dc‡Rjv `ß‡i Ges Lvgvixi RvqMvq Nv‡mi bvm©vix I cÖ`k©bx c­U ¯’vcb Kiv n‡q _v‡K|
	‡Rjv cÖvwYm¤ú` `ßi, GbwRI Ges †emiKvix D‡`¨v³v
	†Rjv cÖvwYm¤ú` `ß‡ii
	cÖwµqvRvZKiY cÖhyw³i AvaywbKvqb cÖ‡qvRb

	11
	cïLv`¨ AvBb ev¯Íevq‡b Lvgvi/wdWwgj/n¨vPvwi cwi`k©b
	cwi`k©bK…Z Lvgvi/

wdWwgj/n¨vPvix 
	wewfbœ Lvgvi, wdW wgj Ges n¨vPvwimg~‡ni †iwR‡óªkb, jvB‡mÝ bevqb, cÖvwYm¤ú` mswkøó wewfbœ AvBb I wewagvjvi mdj ev¯Íevqb, Lvgv‡ii ev‡qvwmwKDwiwU I mvwe©K ¸YMZ gvb i¶v Ges cÖvwYRvZ wbivc` Lv`¨ wbwðZ Kivi ¯^v‡_© cÖvwYm¤ú` Awa`ß‡ii wewfbœ ch©v‡qi Kg©KZ©ve„›` KZ„©K wbqwgZ cwi`k©b Kiv nq|
	†Rjv cÖvwYm¤ú` `ßi
	†Rjv cÖvwYm¤ú` `ß‡ii
	wbqwgZ Kvh©µg
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ক.সাম্প্রতিক বছরসমূহের প্রধান অর্জনসমূহ(2016-17,2017-18 ও 2018-19 অর্থবছর) 
  জেলা প্রাণিসম্পদ দপ্তর, সিরাজগঞ্জ অত্র জেলার প্রাণিজ আমিষের চাহিদা পূরণের লক্ষ্যে গবাদিপশু, হাস-মুরগী ও প্রাণিজজাত দ্রব্যাদি( ডিম,দুধ ও মাংস) এর উৎপাদন বৃদ্ধিকল্পে বিদ্যমান প্রাণিসম্পদের সংরক্ষণ , সম্প্রসারণ, রোগ নিয়ন্ত্রণ ও জাত উন্নয়নে গুরুত্বপূর্ণ ভূমিকা পালন করছে । সাম্প্রতিক অর্থবছরসমূহে জাত উন্নয়নে যথাক্রমে প্রজননক্ষম  111500টি,113000টি154660wU গাভীকে কৃত্রিম প্রজননের আওতায় আনা হয় এবং 37111টি,33430টি
37000  উন্নত জাতের প্রজেনী রেকর্ডিং করা হয় । রোগপ্রতিরোধে যথাক্রমে 720000 মাত্রা, 675000 মাত্রা ,831000     মাত্রা গবাদিপশু এবং 5537000 মাত্রা ,       5589000মাত্রা, 5300000 মাত্রা    পোল্ট্রি টিকা প্রয়োগ করা হয়েছে । গবাদি পশু ও পোল্ট্রি চিকিৎসা কার্যক্রমের আওতায় 375000 টি,242000 টি,200000  টি  গবাদি পশু এবং 1087000টি 1087000টি,1704000টি, 1544000    টি ,weMZ wZb eQ‡i‡Rjv cÖvwYm¤ú` `ß‡ii AR©bmgyn wb¤œiæc:
























