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. TrTstal fcfiwe
, TR
; [edar R {Target/ -
ora b FAAMA 5T T 9T (LSS e Criteria Value) st o
e egm & . . . .
(Field of R TSI (Activities) . (Calculation . (Weight of 203%-30 (Projection) | (Projection)
Performence) (Wefght . (Performance Indicators) Method) (Unit) Performance 30%0-38 038.3¢
‘ of Ficld} Indicators) | s030-3 VDR T (300%)
- k! (]
: *afe-23
>, fRare ez 1.1.Reduction of 1.1.1. System Loss at billing Meter
I THAR System Loss ( w/o resale) (Lower better) Cumulative % 20 10.76 9.93 10.10 10.05 10.1
1.2 Inspection & 1.2.1 Inspection & Maintenance of Distribution
n?am.tenz.mce .of‘ line to t%ne total energized L{nc including Cumulative o 2 100 100 100 100 100
W0 distribution line Grounding (FORM 569) (Higher better)
1.3 Reducing 1.3.1 Percentage of Overloaded Transformer
Overloaded (Lower better) Cumulative % 1 0.05 ¢ 0 0 0
Transformer
1.4 Meter Report 1.4.1 Action on Meter Report (Higher better) Cumulative % I 100.0 100 100 100 100
3. =i .2.1 .Iml?rovement af  [2.1.1 Accounts receivable (w/o resale & rebate) Cumulative | Eqv. Month 8 136 147 115 112 110
wEo! 8 FEIS] institutional {Lower better)
3% 2.1.2 Reduction of Over 90 days consumer
(Outstanding) from last Fiscal Year (except Cumulative % 3 63 31 60 60 60
irrigation) :
2.1.3 Accounts Payable (Lower better) Cumulative Month 1 1 1 1 1 1
2.14 Colle_:cnon Bill (CB) Ratio (w/o resale & Cumulative o 1 04.48 9325 99 99 99
rebate) (Higher better)
2.1.5 Inter-PBS Transaction (Higher better} Cumulative % 2 100 90 90 20 90
f;_‘éhpai“‘;“‘)"f Debt Service Liability sum Crore Taka 4 88787 40973 20 20 20
1gZNer beticr .
2.1.7 0 & M Expense per KWh (Excluding
Power cost, Depreciation & Amortization T
©e expense, Interest expense and Provision for Cumulative KWh 2 0.83 0.6 0.79 1 i
Uncollectible Amount. 1.e. 0.5% of sale of
electricity) (Lower better) : '
2.2 Budget _ 2.2.1 Revenue Budget Implementation Cumulative " 1 80 32 95 95 95
Implementation
2.2.1 Capital Budget Implementation Cumulative % 1 80 80 85 85 85
23 ln.'lpI'DVEmell of 2.3..1 Maml%‘nance and Up-gradation of TMLM Cumulative % 2 70 78 80 80 20
technical capacity software (Higher better)
' i’.n (GHI.S];““E"::‘f)"fB IRVAIKVI63SKY sum km 2 26276 | 285.52 550 550 550
1ne Lgher petic
?}i;hﬁvszfii)Traxxllng hour per Employee sum Hour 1 66 80 70 70 70
2.3 Transformer 2.3.1 Ratio of Repaired Transformer to the total .
lat 9 2 6 84 95 a5 95
Repair Repairable Transformer (Higher better) Cumulative % ?
%4\ Page 9
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3.1.Ensure

3.1.1. System Average Interruption Duration
Index (SAIDI) (Lower better)

Sum Minutes

915

761

950

950

950

uninterrupted
electricity Supply

3.1.2. System Avcerage Interruption Frequency
Index (SATFI) (Lower better)

Sum Times

29.8

23.52

35

35

35

3.2. Ensure quality
electricity Supply

3.2.1. Power Factor at each billing point (Higher
better)

Average Yo

96

95

93

93

93

3.3 Reduce of
Damaged Transformer

3.3.1 Ratio of damaged & repairable Transformer
to the total installed Transformer (Lower better)

Cumulative %

4.19

37

8. T AR

ERAT)

N

4.1 New Connection

4.1.1. Demand note will be issued within 2
working days after receipt complete application
for domestic connection (LT) (Higher better)

Cumulative %

100

100

80

80

80

4.1.2. Domestic connection (LT) will be ensured
within 2 working days after deposit of Security
money & House wiring certificate (Higher better)

Cumulative %

100

160

75

75

75

4.1.3. For 11 kV and above voltage levet
connection , Demand note will be issued after
completion of field inspection within 13 working
days of application subject to fulfillment of all

conditions (Higher better)

Cumulative %

100

100

75

75

75

4.1.4. 11 kV and above voltage level connection
will be provided within next 2 working days after
deposit of demand note money (completion after
deposit work-if applicable), installation of Selar
panel, CT-PT with test report, approval of
Substation installation from Office of the Chief
Electric Inspector & other applicable document
(Higher better)

Cumulative %

100

100

5

75

75

4.2 Customer
satisfaction

4.2.1 Public Hearing arranged by PBS-
Head/Zonal Office in presence of Local
Administration/Local body/ Local Elites/ REB

Officials (Higher better)

Sum Number

20

20

20

20

4.2.2 Timeliness to attend Consumer’s complain
(Higher better}

Cumulative %

100

100

100

100

100

Total

70
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I ALTFA
(Acronyms)
CRERCE] HRHLTHA IEREC]
(acronym)
> CC Citizen’s Charter
] DNP Disconnection for Nonpayment
© DSL Dept Service Liability
8 E.GP e-Government Procurement
¢ ERP Enterprise resource planning
b GRS Grievance Redress System
q KM Kilometer
b KV Kilovolt
> KVA Kilovolt Ampere
S0 MW Megawatt
Y. NIS National Integrity Strategy
5 ROW Right of Way
Nt RTI Right to Information
8 SAIDI System Average Interruption Duration Index
NG SAIFI System Average Interruption Frequency Index
S SDG Sustainable Development Goal
9 3-ort gt ARSH
N fe G (GTSATHD (AT
55 QAHI2GH ST IHPACIA o5
30 axfeq (RATTSTT SR
» ferengas freafre wecmin Biesx
2% Af<1 Pifa= 215 e #ff%
v & Arexlx 34w @Mif o et Bfde
28 fRemafy JILEACH TR ST PCP= (QAG
x¢ Rt LT ASH (SISTAHT (IS
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HLCEA-

TN G 9 AT
ISR
i T st ST AT ST
(Activities) (Performance Indicators) ° :sz A : A S
1.1.Reduction 1.1.1. System Loss at billing Meter 8 Roqre s A i @ AP
of System ( w/o resale) ARSI (F-¢¢o) 8 AH 91
Loss AR giferaa, fafag
TGS
1.2 Inspection | 1.2.1 Inspection & Maintenance of Distribution | #& fqr sfifs | sf-ews s sfram)
& maintenance | line to the total energized Line including
of distribution | Grounding (FORM 569)
line
1.3 Reducing 1.3.1 Overloaded Distribution Transformer *f e sfifs | TMLM software
Overloaded AfsTaq=)
Transformer
1.4 Meter 1.4.1 Action on Meter Report | e Afifs | G fas|
Report
2.1 2.1.1 Accounts receivable (w/o resale & a8 fare Afafe | afe aifdfs @ sifmieanm
Improvement rebate) ARSI (F-¢¢o) ¢ AP @y
of institutional 8T sifSramw, fafere
efficiency : SECGTY,
(Financial) 2.1.2 Reduction of over 90 days consumer /i e sfifs | W afdke @ siferars
(Outstanding) from last Fiscal Year (except Afotama (F-¢¢0) @ AR @9
[rrigation) [ErikaE I CEEREIEN
- . AFGEIY, .
2.1.3 Accounts Payable a8 R AR | e wifdfe o Afmsam
AT (F-eeo) 8 At g
A aferas, Rfeg
AEBGANTE, :
2.1.4 Collection Bill (CB) Ratio (w/o resale & | & Ay siffe | wifsr wifdfs @ sz
rebate) AR (w-¢ o) 8 HAfIH Wz
a3t afscm, fafse
STHHGIY,
2.1.5 Inter-PBS Transaction with Cross ° a8 Rpe AR |« g A g,
Subsidy Contribution
2.1.6 Payment of Debt Service Liability oA g wfife | sifest ox Afrst afswmm,
2.1.7 O & M Expense per KWh (Excluding “8 e sitfs | wifte sifdfe @ sfarm
Power cost, Depreciation & Amortization AR (FH-¢¢0) 8 APy 93
expense, Interest expense and Provision for 8wt #ifomm, Rfde
Uncollectible Amount. i.e. 0.5% of sale of HEGQANY,
electricity)
2.2 Budget 2.2.1 Revenue Budget Implementation “f R Affe | =51 a3 1S e
Implementation ARSI,
2.2.1 Capital Budget Implementation 4 fagge Affs A3 a% T’ I
AT,
23 2.3.1 Operation and Data up-gradation of o+ fgpe wffs | gremmm afewm=
Improvement TMLM software
of technical 2.3.2 GIS Mapping of 33 KV/11 KV/6.35KV | “81 [9q/e siMe | fersizast e e |
capacity Line
2.3.3 Average Training hour per Employee a8 fogr Afifs | affeed s afommm)
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(Activities) (Performance Indicators) i :ﬁwﬁ'ﬁm TRTATal SR e
2.3 2.3.1 Ratio of Repaired Transformer to the A8 Ry A | Grresfia GRS afemv=)
Transformer total Repairable Transformer -

Repair
3.1.Ensure 3.1.1. System Avcrage Interruption Duration -8 R AT | =S R S EE @R,
uninterrupted Index (SAIDI]) ETerifee @SR aferma )
fs:leclr;cny 3.1.2. System Average Interruption Frequency | & Rge 5fafs AT ST @ferors,
UPPYY Index (SATFI) e @RS oo
3.2. Ensure 3.2.1. Power Factor at each billing point a8 e wfvfs | Tl Reem afeawm)
quality
clectricity
Supply
3.3 Reducc of | 3.3.1 Ratio of damaged & repairable A Ry e | Grevesftr Reees afemami
Damaged Transformer to the total installed Transformer
Transformer
4.1 New 4.1.1. Demand note will be issued within 2 oF e AT | o e g g
Connection working days after rcceipt complete
application for domestic connection (LT)
4.1.2. Domestic connection (LT) will be o Ry AffS | arge s awiis dfsadw
ensured within 2 working days after deposit of
Security money & House wiring certificate
4.1.3. For 11 kV and above voltage level *fl fage e | sz At Mt Aferma|
connection , Demand note will be issued after
completion of field inspection within 13
working days of application subject to
fulfillment of all conditions
4.1.4. 11 kV and above voltage level a8 fape Afafs AT AL IR AfSTav)
connection will be provided within next 2
working days after deposit of demand note
moncy (completion after deposit work-if
applicable), installation of Solar panel, CT-PT
with test report, approval of Substation
installation from Office of the Chief Electric
Inspector & other applicable document
4.2 Customer 4.2.1 Public Hearing arranged by PBS- +f fapge wfafe

satisfaction

Head/Zonal Office in presence of Local
Administration/Local body/ REB Officials

WWM|

4.2.2 Timeliness to attend Consumer’s
complain '

B g ST

wfstas fa=iten aferse

B
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