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Srfu (Preamble)

rfu Fgqqxpqa aif€5i{:rrffa qxpgT Tfs, q5tE5T ® giv t5iTFTiiT i5al, ¥tffl
5T:q5apiTq  aa:   sT7Itfi{.ii:I  qQtTqst  a7a¥ta  fifefta  mtlrm  afli5ffl  `08s   Qa  qQItTst

drsiirRE "
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tch rmiiT rfe, ch qtw rfu, rfu]
flaq{ap`O`s5Tn:PlaHThtqiTserfeia§ffirfuEf5whrfexpi

a5 giv .rfe si5iT9iiF fREr5 firi.±:iT=rH€ qzqc <fflF:
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Sfta5FTrmiqffi,wh,rfuqadrthffaffa
(Overview of the Performance of upozila Cooperative Office, Tanore, Rajshahi)

merffa wh, 6Ttfflq flq` 5fam ire
•thTrfeqEirfffltoap]aangiv
•  rmQq:ma©ng
•  rfu` fifdr5in

Sfla5iqtqqqiqi;iiFtfro,5tqlia;givflaffrooaREaqiesqlapqr
qqqTarq5 ngqu ® a;ap§ q§;all giqT qqqTq tiife ¢Tma giv 57FTi rum
gfin ma©  cFTiiFiqqTa farfe a-gcgg ffi{a OrqT qiiqiiT rfu, at fafl5 fst q`iFTt5
6trmfty qTapr qrfu a;{a I €]5rffis`lp.ia an an{qa rna fflmarqf qliTe rmlgriT q:eTfa
rfecT5 q5a{g a Qa erng qil Sq:i;;TFT a OrqiiT te9mxp ® cFqTwh qqqiiT 6t*, rmmiT stma

rty dma qqma, qqqTip tlctr te9iii] e qTengivq5arty qq\fflap gil fliffl ffat© flFF qu I
fang f6F qqta one q¢S ]qq 5]qqiiT qas 9q Qq: s¢`05ita= iqF5ita ffliita qFFIg@ aim
<{g{§i  `o>q-`osb qof qEca 8>S, `osb+-`osb qof qEca obs qq< `osa-`o`o qof qEca >s`S
qqqiiT ffirfca ffirm qqq apal E3Ti 5Tmft in m&+rm SOO qFTrfro rfu fife rfeft
9qiq arm qtg{qi  `qTqTa qiS i;EmqiiT enlma Oq (F:rm&en) qiimaa manF 75a i-rfe 5FTrfu
€ in grapgT Qa en®5TiT fir.rq qqFiF ca ¥t5 `¢¢ qRE 6Thii55itiJ 00,¢¢,¢007-
ha ENq `qqiq q5al q{q{ql  Fii±:iFfGiife erfspFft  ®  ENft aqiqa mqT[q 00  5it]a i-ed:¥It]aanal-I
qrm ® 57tfflqxp
trygr ® d5ap* qqqTq qJRT mw{q ap®na t5qra fffi cgiv-coma Fixpqa ened-rmifa
fro apq\a enT FTqiiT rfu 5TTq© qfiS I a Sfichii fife enQffirqs ffllrH qfffi
F:an s``i qiqT ceffi e  t9[2.iiiT qffro di Eem tire rfu iof faqF I:3iTF 5iiTaiiT
ffirffro griq] aia5b\iiT ngi]T 9rfafa, fxp q]mT flfqffi 9rfe q7qqta q5ta frm
qi=cfa: apgT q]Tqu ap i5;7Tq`gi I qmeima rfu :Fp[ dFtFft ® giv ST¥\i]5T tlFiF fl ffltfliT
q]Tqu qiti  fat g{::;iqrfu ngiqqq,  mqqtFT  ®  9rth© qof anTF in QrTapliT gil fflt5iT mtlrm a
qirmiT  qiTTqiq  =:;]i{gq  qtEE mi  giqipT  wh9rfro  rfu  gil in  tlapffl  in  Qiii5iiT  F[TFiiiit5

an9raeftyrfuqli@¢mmtEEmi
thofirqqtiii
qqqiiT Qa q`an fife 9rfro fha qrma i5FT qaniTffl ire qiTan as qani]F rfu B¥
fapiis an, a-caeit3ap;:r aprfu i;Tq aq: §-qTffro en®5Ta fan qiF]iiT asquiiT cargiv
qTqqr9i'q-iq  gi]r  wi  GTfEN  rfu  5iq arm enwh wl iEt*T  i5ii7i5iT  a*tF 5iFTi
apqrmis[ Sq-giv:ii---6i-lies fRE sT:`±iTa5 rmaTst as f6ies ¢ta teanxp Tfrffro a9maF ffima
srmft ::;:Tr5a.IiTF a5aT eta I an stmra ms¢rm ch fflmiT dri5ii5ii mstfie GFm q=5i ¢ial
Qa: diiiI; fife erFtFft e engf5 siqTasT era q5an m&+rm wi fro xp ® ¥-ch:¥It]a
9ist  =i::ipiq  q5m®  q]Tey  5iTFTi  ffliitHa  m§¢rm  crfu  3`9ma  fi  ®q:  S`rfe  actr  rfu
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t5ii5TqiT farat gri5 xpqr tiro t'i;ii]iiT qesT qqqiiT atoi7q ali%:, rtyTREii5tFan 5]¥iii5T Fit Eta I
®qiq qqqi{ga mqT{q I-qnifa ngF;::I.'ipIT@, qp&maf$5 qFeiFa nd gil rfu ® ffro
qrfa:qTq ifs, Thrfe e enfife [qizno giq aq` © im in e FTii5\iTRT i57iT i¥F
qq5B[rfap9.ap:aFifeq=iiiiiofirercapea5ilrfer5ranEtaI

`O`>.`O``qSqquqFgiaraenFqtry
•  o>S Se`9mxpl qiTaTiT I:et* Fat <Ca;

•  OsS qngq rmtiT qas q5F iapaT eta;

• too i5F rm:=i:iiffro bTRE aliTFm afisft 9Fli lfal Eta;

• qTffa f=ffim antj]i5ia chgT{qap qngi5" fRE giv fife ¢m eta;

• @b,S apt:ifro qiffi `o`o-`o`s q{qia ife 5rfas FTffl ffal Eta;
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CTFTTffliiFS

qpr5H; qffro, can try 6 rfu
(Vision, Mission, Strategic Objectives and Functions)

a.S qu
drfe qm; drfe in I

s.`rfuffl
wi qxpqngT qfs aq: S{FITren xp m&ay{q ap, ap, wlife ® tqaT ent5 as
TEN ng en I

a.ocantry
i.a.a qtw qftrma c± 5irty
a. te9TrFT, qTfife e cFanTt5 5]iTiTa fttr;

`. d5ck Fi]iTTiT eRI rfu dEq;
a. qqqiiT F`ema mast qfs ® -q5F I

a.a.a iitifife c~ fro
a. qrffa rferffl Efs mvaTan a5iianiii5iift;
`. apiq`rfe, of9rfin ® tmiT iiiLffiiiffl;
0. rfu ® apq a]ii5t9miT 5ERT
8.qT6tH`{peii;iqan®i5apqfREaeiiiiia5iTffliT5i53iqI

s.8q5iiiifa
>. siiTan wirfe quft e qiiliiT st*;
`. fan, qfaiiipfa e wi mt+rm qqtTTiT asqF5m© griffl dfEN Fat;
a.qiTt]T3T  `rfuFeraa  ffi-apoftriffro  5t5i5ia  dffl7RE  gr"  try  mtl7tF  tfl"5
rm fi an;
8. gfslmara maJ}{q qii:i==:=FfRE qxpgT fi flq3 ~ T§fl qQli]i5t an;
a.qqqiii ch®mf¥: a5iTanTa aha 5TtFr qiii]iiT qFTtqrma a5liT, aa5Trm,  GTin ®
ri.rTma qTtali5iF Qq: eFTfasffa ap anl;
¢.q$ 9q ® faffi~ msayq qFwh:qlF xp Fat;
a. en@q qen e m&tlaq rm9ni3a 7Fi]5Tan ® enof-ife s5iTRT 5TFTT rmaiiT fife
diffl a xp qt8m;
b,. qqiiT 9m as: ® ai5iiT q:tqm tlfen jT-5i-Tiae mat SRE raH5T apaT;
a. qiiialH oftrercaa wiGi;'=i+i+iii wh ® at iii€iiiT{i aan rfu tlFiF I
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ca SqeyqT qi]iqliT ofap;.'{€r, i5red, anna Qa qrF a5m qiiiiiiT iqfiFma, a5iaTT
qqqTq ofr5TH, anna Qa fas q`ap aprfe cq a giv rfe eniFq rfu
qH5S QmaFq I

qffi aFqT qqqliT 5TGF;qTa, OrqT qqqliT rfu, ch aa 9TFT $9ifi5iT TiTtTliT
aprfapch, gTcha, apqia Qa fRE q`!rm aprfe cq a giv rfe rm5aT rfu
efuirfu giv an apaq I
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giv8 5nen arm
Stla5qT rmliT qfin,erfflla, ch
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