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1.Report on Upazila Inception Workshop
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31 January, 2013
Report prepared by: Feroza Khatun, TO-WASH.
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Development Association for Self-reliance, Communication and Health
Overview about the Inception Workshop

Name of the Workshop: Inception Workshop on Water Sanitation and Hygiene for Vulnerable Barind Tract Communities in Naogaon Districts. 

Numbers of participants: Total 03 participants (Male=02 & Female=01)
Level of participants:  UNO, Upazila Chairman, Upazila vice chairman- UP Chairman, DPHE-SAE, LGED Eng, BMDA Eng , BRDB, NGO(BRAC, ASHRAI, ASOD) UP Secretary, UP members, DASCOH/SRC Journalist, Civil society members other  persons.
Date: 31 January, 2013 
Venue: Upazila Hall room, Porsha Upazila, Naogaon

Guest of Honor: 

Chief Guest
- Md. Tabibur Rahaman Shah- Upazila Chairman, Porsha

Chair Person
- Mohammod Sanoawar Hossain-UNO, Porsha 

Contents of the workshop:

· Welcome address opening speech Introducing and objective of the workshop 

· Introduction of SRC & DASCOH

· WASH Project in brief including stakeholders’ role

· Open discussion & vote of thanks

· Closing
Material used:
The following materials were used in the workshop.

· Banner

· Roll pad
· Pen
· Folder
· Schedule
· Multi Media & screen etc. 
Use of Method:

· Lecture 
· Presentation and discussion
· Question and answer
Objectives of the workshop:
· Share goal, objectives, strategy and working area of WASH project of DASCOH supported by SRC.
· Share about SRC

· Share about DASCOH
· Define role of UPs.

· Define role of other stakeholders. 

Introduction 
DASCOH (Development Association for Self-reliance, Communication & Health) is an non governmental organization. DASCOH implements water sanitation and hygiene for vulnerable Barind Tract communities in Naogaon and Rajshahi district. The goal of the project is to contribute to improved health and wellbeing of the people in the project area by increasing their access to safe water, sanitation and hygiene promotion. Organized this workshop for overall WASH project implementation processes sharing with the different stakeholders like as- who are stakeholders & its role & responsibility, how to smoothly activity done about coordinate with all stakeholders etc. 
Mathodology of the workshop 
The inception workshop was facilitated by DASCOH WASH project staff as per attached Schedule. The inception workshop started timely followed by schedule and finished in quoted time.
Working Session
Sesion-01
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Very opening of the workshop TO-WASH thanked to all the participants. Than She requested to UNO-Porsha Upazila for open the workshop. UNO thanked to all the participants for their better attendance as they are very important and busy in their Union Parishads & others institutions. After opening speech Md. Liakot Ali recite some part from Holly Quran. At the beginning of discussion of workshop facilitator introduced to each other by mention their name, position & union/institution. After introducing session PM-WASH explained workshop objectives.
Sesion-02
Mr. Angues Rayan, WatSan Delegate demonstrated SRC Vission, Mission, Goal, projects are running and Major activities by power point presentation.
Sesion-03

Mr. Akramul Haque, Chief Executive Officer-DASCOH demonstrated all DASCOH project Goal, Objectives and major activities has been done in up to 2013 like as- SDC funded SDSD project, SRC funded Public Health/WASH Project, JICA funded UDCC, SO of HYSAWA and Partner of HLP of LGD in Rajshahi & Sunamganj. 
Sesion-04

Mr Modon Das, PM-WASH explained detail activities of WASH project. He demonstrated Goal, Objectives, Strategy, major activities and working area of WASH project. Also he shared Implementations procedure like as- Role of DASCOH, UP, Upazila Parishad & others stockholders in this project.

Session 05
TO-WASH requested to CEO-DASCOH for facilitate the open discussion & vote of thanks session. He conducts the session by use questions & answering method.

· UP chairman Gunguria says that WASH project activities implementation by DASCOH & UP 

UP secretary Ghatnagar ask- Have any overhead cost for program management? CEO-DASCOH answered him no overhead cost for program management.

· UNO-Porsha & Agriculture officer suggest to all how we are use to surface water for all activities like as – agro-land, homestead grading, drinking & others.

· Asst. Eng. BMDA ask – How many option installed at Godagari & its type?

PM-WASH answered him -There are 1200 (one thousand & two hundred) option installed like as- deep tubewell bel & sami deep tubewell.

· Upazila Chairman, Agriculture officer, suggest all increasing use of surface water, preparing a good plan & implementation about coordination.

· LGED Eng. says that shared with all level concern people and collects their opinion than prepare a appropriate option plan. Lastly implemented this plan however it will be sustain and solve this problem.

Closing Session:
Chief Guest & All special guests (Upazila Vice chairman, UP chairman) came to the inception workshop and gave valuable speech to participants. They stayed in the session till the lunch break from 02:00pm. All the participants pleased to meet and discussed with them. UNO- Porsha gave valuable speech to participants in closing session. He says that implementation process & technique is very good of DASCOH. There is many opportunity for gave opinion & decision. They are including local government in their implementation process. So we are overall assist & help them. 
Conclusion:
Successfully concept shared with all level persons about the inception workshop. So we are expected that our activity run smoothly.
নওগাঁ জেলার বরেন্দ্র অঞ্চলের জনগণের জন্য ওয়াটার স্যানিটেশন এবং হাইজিন প্রকল্প বাসত্মবায়ন বিষয়ক অবহিতকরণ কর্মশালা
স্থান: উপজেলা সম্মেলন কÿ
সময়: সকাল ১০:০০টা
অংশগ্রহণে: উপজেলা, ইউপি, এনজিও, সাংবাদিক ও সিভিল সোসাইটির প্রতিনিধিবৃন্দ।
কর্মশালা সূচি
	সময়
	 সেশন
	বিষয়
	সহায়ক

	১০:০০-১০:৩০
	
	নিবন্ধন
	মোসা: মনোয়ারা খাতুন,এফও,ওয়াস প্রকল্প ডাসকো, নওগাঁ 

	১০:৩০-১১:০০
	০১
	উদ্বোধনী
· স্বাগত বক্তব্য ও উদ্বোধনী 
· পরিচিতি পর্ব 
· কর্মশালার উদ্দেশ্য বর্ণনা
	·  মোহাম্মদ সানোয়ার হোসেন-   ইউএনও,পোরশা উপজেলা 
·  মো: তবিবুর রহমান শাহ্ উপজেলা  
    চেয়ারম্যান,পোরশা উপজেলা,নওগাঁ
·  এস.এম ফকরম্নল বাসার-ডাসকো

	১১:০০-১১:৩০
	০২
	সুইস রেড ক্রস সর্ম্পকে ধারণা প্রদান
	মি: এ্যানগেস রায়ান-এসআরসি

	১১:৩০-১২:০০
	০৩
	ডাসকো সর্ম্পকে ধারণা প্রদান
	আকরামুল হক- প্রধান নির্বাহী কর্মকর্তা ডাসকো

	১২:০০-১:০০
	০৪
	প্রকল্প পরিচিতি
· ওয়াস প্রকল্প সর্ম্পকে ধারণা প্রদান 
· ওয়াস প্রকল্প বাসত্মবায়ন প্রক্রিয়া 
	মি: মদন দাস- প্রজেক্ট ম্যানেজার ওয়াস ডাসকো

	০১:০০-০১:৩০
	০৫
	উম্মুক্ত আলোচনা 
অংশগ্রহণকারীদের মতামত বিনিময়
	অংশগ্রহণকারী ও
 আকরামুল হক-ডাসকো


	০১:৩০-২:০০
	০৬
	ধন্যবাদ জ্ঞাপন  
	আকরামুল হক-ডাসকো

	০২:০০-২:৩০
	০৭
	সমাপণী 
প্রধান অতিথির সমাপণী বক্তব্য ও সমাপনী
	মো: তবিবুর রহমান শাহ্ উপজেলা চেয়ারম্যান, পোরশা উপজেলা, নওগাঁ

	দুপুরের খাবার 


2. Report on consultative workshop
19 February, 2013
Report prepared by: Feroza Khatun,TO-WASH.
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Development Association for Self-reliance, Communication and Health
Overview about the Inception Workshop

Subject: Consultative workshop UPs finalize the agreement document between DASCOH & UPs. 

Numbers of Participants: Total 03 participants (Female=1& Male=2)
Participants Level: UP Chairman=1, UP   secretary=1, UP female numbers=1 

Date: 19 February’ 2013 
Venue: Nitpur UP Hall Room
Report prepared by: Feroza Khatun

Materials use: Poster paper, Artliner, Maltimedia & Screen
Method: Lecture, Discussion, Presentation, Question and answer, Open discussion etc.
Objectives:

· Share goal, objectives of the workshop.

· Share draft agreement document between DASCOH & UPs of WASH project.

· Collection of participants views on agreement & its annexes.

· Action plan for signing agreement.

Contents:

· Welcome address & opening, Introduction, Objective of the workshop

· Discussion on draft agreements documents & its attachments

·  Open discussion

· Action plan prepare for signing agreements

· Closing speech

Process:

Daylong workshop was facilitated by DASCOH WASH project staff as per attached schedule. The consultative workshop started timely followed by schedule and finished in quoted time. Very opening of the workshop PM-WASH thanked all the participants for their sincere attendance in the consultative workshop. Than he want important opinion from the participants for rich the agreements document.

Honorable Guest-Upazila Chairman came to the consultative workshop and gave valuable speech to participants on agreements documents issues.

Outputs:

· All UP agreed with DASCOH & UPs agreement documents.

· They are prepared action plan signing agreement.

UP chairman Nitpur gave valuable speech to participants in closing session. He says that we will implement activities about by terms & condition between DASCOH & UPs.

Conclusion: Overall UPs person shared their opinion in this consultative workshop on agreement documents. They shown very positive attitude. So we are expected that our activity run smoothly.

4. Orientation on Pariticipatory Planing & Annual  
Budget Preparation of UP

14 May, 2013

Prepared by: Feroza Khatun
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Development Association for Self-reliance, Communication and Health
Overview about the Training

Name of the orientation: Orientation on Participatory Planning & Annual Budget Preparation
Duration


: 01 day 
Date
: 14/05/2013 



Name of UP
: Moshidpur 
Number of Participants
: Total 14 participants (Female=3 & Male=11)
Level of Participants

: UP Chairman, Member & Secretary 
Venue 



: Union Parished Hallroom 
Facilitators:
Feroza Khatun    - TO

Md. Sirajul Islam - FO

Methods used:
The participatory methods were used to generate required learning is given bellow:

· Lecture & discussion

· Participatory discussion

· Open discussion

· Poster paper presentation.

· Question and answering.

· Study circle

· Brain storming etc.

Materials used:
The following materials were used in the training to precisely dissemination of the education materials of contents:

· White board

· Poster Paper

· Binder clip

· Art liner & Board marker 

· Scotch Tape

· Handout

· Multi media etc.

Contents: 

· Inauguration 

· Structure of UP

· Ward sava & its policy

· Ward sava conduction system

· Role & responsibility of ward members & secretary for organize a ward sava.

· What are planning, participatory planning & its importance?

· Steps of UP annual planning 

· What is budget, UP budget & its importance?

· UP budget preparation process.

· Gender to UP & gender sensitive budget of UP

Objectives of the Training

· Able to know and explain what is ward shava, its operation system, roles & responsibility of Up secretary & concern ward members about ward shava.

· Enhance knowledge about planning; types of planning, public participatory planning, objectives of local public participatory planning, the roles of UP to prepare a public participatory planning, UP plan preparation process etc.
· Able to know and explain what is budget, UP budget & its importance, public act to prepare a UP budget, the formalities of UP open budget session, serial of budget sessions, and main consideration about making budget.
· Enhance knowledge about role & responsibility of finance & administration committee to prepare a UP budget.
· Able to know and explain gender sensitive budget.

Opening sesson
Daylong training sessions were facilitated by DASCOH training unit members as per attached schedule. Very opening of the training PM-TLT thanked all the participants for their sincere attendance and dedication for the program and as well as training. The training session started duly followed by schedule and finished in quoted time.

Process of Training

The training sessions were facilitated by TO, FO of DASCOH-WASH project as per attached schedule.

Very opening of the training every UP Chairman thanked to all participants for their better attendance as they are very important and busy in their Union Parished.  At the beginning of discussion of training facilitator introduced to each other by mention their name, union & hobby also as well as set up norms of training.

· Facilitator has explained the objectives and schedule of training for reaching a common understanding and given emphasize the core areas of UP budget & planning that are essential to learn them.
· The facilitator has initiated a big participatory discussion by question & answering about the basic concept of ward ward shava, its operation, power & actives of ward sava . Roles & responsibility of UP secretary & concern members  for organize a ward shava. Then she shows in multi media and clarifies the concept by participatory discussion.
· Link up with the previous session facilitator has highlighted what we can do good plan. She/He used brainstorming method. Then she/he discussed types of planning, public participatory planning, objectives of local public participatory planning, types of public participatory planning, process of preparing planning, the roles of UP to prepare a public participatory planning etc. Finally she/he showed power point presentation to describe & more clarifies all the points and concluded the session.
· Facilitator invited the participants in next session budget. Then he discussed about what is budget, UP budget & its importance, public act to prepare a UP budget, the formalities of UP open budget session, serial of budget sessions, and main consideration about making budget. Finally, he showed power point presentation to describe & more clarifies all the points and concluded the session.

· The facilitator has initiated a big group discussion by brain storming about the basic concept of gender. Then she shows how to prepare gender sensitive budget of UP in multi media and clarifies the concept by participatory discussion.

· Facilitator has invited to the participants what they have learned from this training, feelings and recommendation. One male and one female from the participants expressed their learning of the training session and on total arrangement. They thanked to DASCOH authority and facilitators for conducting their expected training course. Finally UP chairman thanked to all participants.

Annex: a) Training Schedule
Annex: a) Training Schedule

= প্রশিক্ষণ সময়সূচি =
	সময়
	সেশন
	বিষয়
	পদ্ধতি

	০৯:৩০-১০:১৫

	০১
	উদ্বোধনী
· নিবন্ধন
· স্বাগত বক্তব্যও উদ্বোধনী 
· পরিচিতি পর্ব 
· প্রশিক্ষণ প্রত্যাশা চয়ন ও উদ্দেশ্য বর্ণনা
· প্রশিক্ষণ সূচি ব্যাখ্যাকরণ
	বক্তৃতা, গেইম, উপস্থাপন, প্রশ্নোত্তর

	১০:১৫-১১:০০
	০২
	ইউনিয়ন পরিষদ এবং ওয়ার্ড সভা 
· ইউনিয়ন পরিষদের গঠন ও কার্যাবলী
· ওয়ার্ড সভা, ওয়ার্ড সভার নীতিমালা ও ওয়ার্ড সভা পরিচালনা
· ওয়ার্ড সভার ক্ষমতা,কার্যাবলি এবং ওয়ার্ড সভার দায়িত্ব
· ওয়ার্ড সভা পরিচালনায় সচিবের ভুমিকা
	অংশগ্রহণমূলক আলোচনা, পাঠচক্র ও উপস্থাপন, প্রশ্নোত্তর

	১১:০০-১১:১৫
	চা-বিরতি

	১১:১৫-১২:১৫
	০৩
	ইউনিয়ন পরিষদের পরিকল্পনা
· পরিকল্পনা, পরিকল্পনার সুবিধা এবং কার্যকর পরিকল্পনা প্রনয়নে করণীয়
· ইউনিয়ন পরিষদের পাচঁশালা  ও বিভিন্ন মেয়াদী  উন্নয়ন পরিকল্পনা
· জনঅংশগ্রহণমূলক পরিকল্পনা ও  স্থানীয় অংশগ্রহণমূলক পরিকল্পনার উদ্দেশ্য
· অংশগ্রহণমূলক পরিকল্পনায় নারীদের অংশগ্রহণ
· পরিকল্পনা প্রণয়নে জনঅংশগ্রহণ (ঢ়ধৎঃরপরঢ়ধঃরড়হ) ও অংশগ্রহণের ধরণ
· জনঅংশগ্রহণমূলক পরিকল্পনা প্রণয়নে ইউনিয়ন পরিষদের ভূমিকা
· ইউনিয়ন পরিষদের জনঅংশগ্রহণমূলক পরিকল্পনা প্রণয়ন প্রক্রিয়া
	মুক্ত চিমত্মার ঝড়,অংশগ্রহণমূলক আলোচনা, প্রশ্নোত্তর 


	১২:১৫-০১:০০
	০৪
	অংশগ্রহণমূলক কর্মপরিকল্পনা ছক-১,২,৩ সম্পর্কে ধারণায়ন
	প্রদর্শন,  দলীয় অনুশীলন, প্রশ্নোত্তর

	০১:০০-০১:৩০
	দুপুরের খাবার

	০১:৩০-০৩:০০
	০৫
	ইউনিয়ন পরিষদের বাজেট 
· বাজেট কি? ইউনিয়ন পরিষদ বাজেট ও এর গুরম্নত্ব এবং প্রয়োজনীয়তা
· ইউনিয়ন পরিষদ বাজেট প্রণয়নে সরকারি নীতিমালা, উন্মুক্ত বাজেট অধিবেশনের রূপরেখা
· বাজেট অধিবেশনের পর্বসমূহ
· ইউনিয়ন পরিষদের বাজেট প্রণয়নে বিবেচ্য বিষয়
· ইউনিয়ন পরিষদের বাজেট প্রণয়নে ’’অর্থ  ও সংস্থাপন’’ কমিটির ভুমিকা ও দায়িত্ব্য।
	অংশগ্রহণমূলক আলোচনা, মুক্ত চিমত্মার ঝড়, পাঠচক্র ও উপস্থাপন, প্রশ্নোত্তর 


	০৩:০০-০৩:৪৫
	০৬
	ইউপি ফরম ক,খও গ সম্পর্কে ধারণায়ন
	প্রদর্শন, দলীয় অনুশীলন, প্রশ্নোত্তর

	০৩:৪৫-০৪:০০
	চা-বিরতি

	০৪:০০-০৪:৩০
	০৭
	স্থানীয় সরকারে জেন্ডার এবং জেন্ডার সংবেদনশীল বাজেট
	অংশগ্রহণমূলক আলোচনা ও  উপস্থাপন, প্রশ্নোত্তর

	০৪:৩০-০৫:০০
	০৮
	কোর্স মূল্যায়ন ও সমাপনী

	বৃত্তের গেম ও বক্তৃতা


5. Training on transparent financial and office management
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DASCOH-WASH Project, Porsha

02-04 July’ 2013
Prepared by: Feroza khatun
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Development Association for Self-reliance, Communication and Health
Overviews about the training:
Name of the training
: Transparent financial and office Management 
Number of participants: Total participant (Male=1) 

Level of participants
:  UP secretary 
Date and duration
: July 02-04, 2013 
Venue


: DASCOH training centre at Dingadoba in Rajshahi.

Facilitator

: Shankar Kumar Swarnaker- HFA




  Md. Nasir Hassan-SFAO

  Mst. Feroza Khatun-TO

Methods: 

The follows methods were used in the training:

· Buzz group discussion 

· Lecture

· Lecture & discussion

· Practice

Materials Used: 

White board, White board marker, Art liner, Duster, Sketch pen, Multi media, VIPP card, Poster paper, Masking tap and Camera

Contents of the training: 

· Welcome & objectives clarification
· Instrument need for book keeping
· Bill, Voucher and Voucher Preparation
· Cash book, Ledger book and Practice
· UP Holding Tax
· Review of Agreement
· Tendering, Contractor Payment, IT and VAT
· Fund request
· Financial Reporting & Practice
· Open Discussion
· Summarizing and Closing
General objectives: Enhance capacity of UP secretaries on transparent financial and office management.
Specific objectives of the training
· Enhance capacity of participants to maintain project fund according to the PPR 2006 & 2008

· How to maintain tendering process for construction work based on PPR 2006 & 2008 

· What kinds documents are maintained for DASCOH-WASH project 

· Who is responsible to maintain fund related documents 

· How to prepare FM report and submit to DASCOH

· How to prepare fund request for DASCOH grant      

Background

DASCOH-WASH is implementing through Union Parishad-UP since January 2013. DASCOH is committed to enhance UP capacity for ensuring WatSan service among the communities based on agreement. The UP secretary is responsible to maintain financial reports and documents.  They were maintaining these documents according to the consultancy of programme staffs. In this regards, DASCOH think that it is needed to improve the skills of UP secretary to maintain financial related all documents properly and taken steps to organize a course of training on Transparent Financial & Office Management in July 02, 2013 – July 04, 2013 at DASCOH training centre in Rajshahi.  

Process of the Training

Day 1
1) Inauguration

The welcome speech made by Head of Finance & Admin, he shared an overviews about DASCOH as well as objective of the Training In the welcome speech. Facilitators have highlighted to get together in the training and focus on importance to maintain DASCOH-WASH project financial and others documents accordingly by the support or dedication of UP secretary.

At the beginning of discussion of training facilitator introduced each other in use vision building game by mention their name, union, position, experience & hobby . 

 ii) Knocked up Expectation, shared objectives & norms
Facilitator collects the training expectation form participants using VIPP cards and list down on the brown paper as well as display in front of the participants. 

Their expectation is bellows:-

· Financial management

· Objective of WASH project

· Objective of the training

· Tax & VAT

· Contribution rate & payment system for TW, Latrine installation

· Office management

· Role & responsibility of UP for implementation WASH activities

· Different register & filing system

· Role & responsibility of UP secretary for implementation WASH activities

· Financial report

· Cash & ledger book posting system.

Facilitator shared the training objectives and explains the schedule to the participants, as well as chalking out the training norms to achieve the goals and objectives of this training.  

· The facilitator has initiated buzz group discussion about the basic concept of instrument need for book keeping. He asked the participants of their own understanding about this issues and write down the answers on a brawn paper.

Participants views are bellows:-

· Bank statement

· Cash book & ledger book

· Voucher

· Payment in cheque

· Financial report

· Sources of fund

· Debit – Credit Source

· Bill

· Procurement process as per PPR & PPA. Then he shows in multi media and clarifies the concept by participatory discussion.

· The facilitator created an environment of a big group discussion. He asked some questions about bill, voucher, journal & voucher preparation to assess the understanding level of the participants. After knows their opinion facilitator arrange practice session. Every participant participated in this session & facilitator assists to them. Than he clarify the all points by participatory discussion.

· Link up with the previous session facilitator gave instruction to the participants for the practice session on cash & ledger book posting.  He provides all material like as- questioner’s sheet, cash book & ledger book sheet, bill & voucher sheet etc. Participants are practice it. Facilitator gave the suggestion for the ledger maintain.  Finally the facilitator showed the multi media presentation about cash book & ledger book appropriately posting system for better understanding of the participants.

· Facilitator invited the participants in next session on UP holding tax collection system. He clarifies to participants of all UP holding tax system as per UP act.

· At the end of day facilitator has harvested learning one by one and clarified their unclear issues by special expert method and gave thanks to all for interactive participation and closed the day session
Day 2
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Facilitator has invited to the participants to say something; what are their feeling to passing the one night and are any problems arise? Have no concern facilitator has revisited the last day learning by creating a game. 

· Facilitator has created an environment on the scope of agreement copy (UP between DASCOH) sharing. He shared agreement by multimedia presentation. Also he clarified all point of agreement for the better understanding of the participants.

· Facilitator created big group discussions by brainstorming and asked them about the tendering & its process, contractor payment system, IT & VAT payment ret etc. After knows their opinion than he clarifies the all points by participatory discussion as per government rules.
· Facilitator has created an environment on the scope of discuss on fund request system in DASCOH. Than he showed different format for fund request & financial report preparation by multimedia presentation for the common understanding of the participants. 
· Mr Modon Das PM-WASH (EX) shared with the participants on objective of WASH project & contribution rate for the community by open discussion & multimedia presentation.
· At the end of day facilitator has harvested learning one by one and clarified their unclear issues by special expert method and gave thanks to all for interactive participation and closed the day session
3rd Day

· Facilitator has invited to the participants to say something; what are their feeling to passing the last night and are any problems arise? Have no concern facilitator has revisited the last 2 days learning by creating a game. 
· Link up with the previous day session facilitator has highlighted what we can do prepare a financial report. Than he facilitated practice session. He delivered all format to the participants for prepare financial report. He supports to the participants for correctly report prepare.
· Facilitator invited the participants in next session on general office management and its importance. Firstly he created a big group discussion with Questions & Answering about the topics like- what are the office management & its indicator. Finally the facilitator clarifies details about office management by participatory discussion and concluded the session.
· Facilitator shared of audit findings (previous project) by multimedia presentation. He explain details every points for common understanding of the participants. 
· Participants arrange open discussion session on overall training course. Participants gave their opinion & facilitator provides appropriate answer to the participants. 
Learnings:  
· Which document provides by vendors that are bill and when approve by institutional authority that’s called voucher. 

· Two types bill are noticeable in transaction porous (i. printed bill and ii raw bill).

· Printed bill may have duplicate or triplicate copes. 

· In present time, Tree kinds of vouchers are found (i. Credit voucher, ii. Davit voucher and iii) Journal voucher) 

· Bank book, Cash book and contribution register book date should be similar. 

· 10% of the total cost is applicable as performance security money based on specified in schedule. 

· Journal voucher will be posted in two places (entry in cash book and posting in ledger book). 

Strengthen of the course:

· Training course has been completed within scheduled time.

· Participants were participated with interestingly in each session.

· Participants were highly motivated by practical/demonstration session. 

· Participants were positively interested to practice these learning’s in their daily works. 
Limitation of the course: N/A
Course of actions points: 

· DASCOH-WASH UP project financial documents will maintain according to the agreement followed by PPR and PPA.

· Fund Management report will be prepared by UP secretary and submitted to DASCOH.

· Tendering process will be followed up based on DASCOH-UP agreement and PPR & PPA.

· Cash book, Ledger book and contribution collection register will be updated accordingly.

· UP will pay to the contractor for constructions work after getting the completion certificate by users. 

· Facilitator has invited to the participants what they have learned from this training, feelings and recommendation. Participants were evaluating the training in an evaluation sheet individually.

· In the closing session participants expressed their learning of the training session and on total arrangement. They thanked to DASCOH authority and facilitators for conducting their expected training course. Finally secretary–Nitpur thanked to all parties who are involved in the course completion process and wished to all for holds their commitment. 

7.  Arsenic Screening Team (AST) Training of WASH Porsha project in Noagon
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17 September 2013
Prepared by: Water Quality Monitoring Officer, DASCOH Rajshahi.
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Development Association for Self-reliance, Communication and Health
Overview about the training

Name of training:  Arsenic assessment & Mitigation Management. 

Duration:  01 days  

Date: 17.09.2013 
Venue: DASCOH Unit office training Room, Porsha.   

Participants:  Arsenic Screening Team (AST). 
Facilitator: Water Quality Monitoring Officer, DASCOH Rajshahi. 

Background:
WASH project felt needs that Arsenic assessment and mitigation management is integral part of improving qualities of water quality situation. Water point would not sustained if doesn’t account to consider arsenic assessment, management and preventive measure. Water quality identify is also needed to operational monitoring and management plan for corrective actions to promote health, hygiene and sanitation program at community. Keeping in mind project has arranged 01 days training for AST. So that they could incorporate their knowledge and skill in arsenic assessment and water point management activities through developing community with UP level water quality monitoring. During water points construction period, arsenic test were done in field level using Wagtech field test kit. In general, every six month interval arsenic re-test is compulsory. 

Purpose:
Main purpose is to arsenic screening of newly constructed water option in deferent union of (WASH) project in Noagon. any other water option arsenic screening as per need checking of water quality status. So it is need to training trained of Arsenic screening team for test & re-test. 
The Specific Objective of the Training:- 
· Orient Wagtech arsenic kit of WASH project of AST 

· Discuss various issues on water quality and develop skill on arsenic checking
· How to fill up Arsenic screening survey format & tube well card.  

· Tube well mouth paint and code writing procedure technique. 

· Sharing experience on arsenic testing and format fill up issue. 

Major contents:-
· Introduction
· Arsenic patient identification 
· Wagtech arsenic test kit use technique
· Format fill up and documentation
· Water point Monitoring technique 

· Tube well paint & coding 
· Field Exercise 

· Safe storage of arsenic kit 
Materials used:

The following materials were used to the training:-

Arsenic test kit box, Art line marker, white Board, Tube well card, Water sample, arsenic format, paint, brush etc.

Methods Used:

· Flip chart presentation 
· Participatory discussion 
· Group work

· Field exercise 

Methodology of the Training :
Day long in house and field exercises were held September 17, 2013 at WASH project area at Porsha. the training session participatory discussion in training room and practical exercise of the village of water option place.   

Project Manager of WASH welcomed the participants to attend training session and he gave special thanks to facilitator. The trainer’s discussion arsenicosis patient identifies technique, wagtech arsenic field box equipment/tools use with water sample collection & water quality testing. Shows the arsenic testing result of tube well user, green or red color   technique of the participants with arsenic format fill up and tube well information card fill up on the training session.  
9. Training Report of

Participatory Hygiene Practice for CRP
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November 11-12, 2013

Prepared by: Feroza Khatun

Development Association for Self-reliance, Communication and Health
Overview about the training

Name of the training: Training on Participatory Hygiene Practice for CRP 

Name of Union: Moshidpur 
Numbers of participants: Total 28 participants (F-10  &  M-18)  
Level of participants:  CRP 

Observer participants:  FF
Duration: November 11-12, 2013  
Venue: UP hall room

Facilitation by: Md. Serajul Haque 

Objectives of the training
· Enhance capacity of CRP to organise cluster wise participatory hygiene practice session. 
· Increase ignition for developing Open Defication Free (ODF) village.

· Support to improve school sanitaiton and hygiene.
· Increase ignition by organising Folk Theatre and vedio show.
· Taking preparation for cluster wise hygiene practice session.
Contents: 
· Inauguration, course objectives and schedule explanation. 

· Hand wshing in right way.

· Personal hygiene. 
· Way for keeping safe water. 
· Water option cleaning and mantanance. 

· Food preparation, storage and distribution. 
· Motivation to install and develop of hygienic latrines.

· Use, cleaning and maintenance of hygienic latrines.

· Solid waste and wast water disposal and management.

· Closing ceremony.  
Preface

DASCOH has been implementing WASH project for improving water sanitation and hygiene status involving 9 Union Parishad in Porsha and Sapahar Upazila in Naogaon by the support of SRC. Earlier DASCOH implemented lot of activities for promoting community hygiene used various types of hygiene promotion materials, manuals/modules and Folk Theatre in SDSD and PHPR in Chapainawabgonj, Rajshahi and suanamgonj. DASCOH think that it is essential to identify the appropriate hygiene promotion activities, approaches and tools in the context of barind trackt area in Naogaon. In this view DASCOH has been organise a day long workshop for developing a manual on hygiene promotion by the participation of deferent stakeholders and WASH project staffs of DASCOH. In this connection DASCOH has develop a manual for improving community and school level sanitation and hygiene by the involving of CRP and project staffs. For achieving the goal and objectives project has to organised some cluster wise and school level discussion and demonstration session. 
Preceding of the training
1. Inauguration
Firstly the facilitator welcome to the participants and shared the overviews, logic and objectives of the training then highlighted the importance to get together in the training and focus on excellent participation to achieve the certain goal accordingly, as well as he fixed up the expectation from the participants regarding the training.  
2. Working session 
· 1st day: In-house discussion: The facilitator gave details idea on the selected contents by the participatory discussion. He demonstrated the all session and created a favorable environment and participants exchanged their views and experience. He also discussed on how to organise cluster wise session, as well as their preparatory work. 

· 2nd day: Field practice: After in-house discussion a practical session has been organised at nearest village which was very enjoyable for the participants. Facilitator divided the participants into 8 groups and one group is responsible for one session. 

· Feedback session: A feedback session were made on the field practices and highlighting points was team wise preparation, facilitation skills, question and answering skills, using materials and time, ensure participation of villagers etc. 

· Planning session: All participants prepared a plan to organise cluster wise participatory hygiene practice session. In this regards, a decision were made that the Field Facilitator (FF) will attend 1st session of each contents of all CRPs.  

Positive change

· The participants conceptualised on community hygiene and sanitation.

· The participants skilled up on how to organise cluster wise hygiene session.  
· The participants committed to organise cluster wise Participatory Hygiene Practice (PHP) session.

Learning
· It was the first time, where they participated at Participatory Hygiene Practice (PHP) training.
· They have no skills for conducting any session so that it is needed of regular follow up and coaching by FFs and FOs.

· All the participants are dedicated and committed to provide support to improve community hygiene. 
Strengthen of the course

· Participants were participated with interestingly in each session.

· Participants were highly inspired by demonstration session and increased level of confidence.  
· Venue & accommodations facilities were appropriate for this kind of training.

· All invited participants have been attended at the training.  

Limitation of the course

· It has faced of difficulties for organising the training because of political hazard.

Overall observation 

· The participants were very happy for participating at the training and they made a commitment that they will provide necessary support for improving community hygiene. If the project staffs ensure necessary follow up and coaching, they will skill up gradually and will contribute much more to achieve the purpose of the hygiene activities. 

Closing ceremony
 In the closing session some participants were expressed their feelings and thanks to DASCOH for organising the training. Then the facilitator thanks to the all participants for their constructive and excellent participation and valuable recommendation. No more agenda, the training was closed by the vote of thanks.  

Annex:

a) Training schedule 

a) Training schedule 

ডাসকো-ওয়াশ প্রকল্প
অংশগ্রহণমূলক স্বাস্থ্যগত আচরণ অনুশীলন প্রশিÿণ
অংশগ্রহণে: সিআরপি, মেয়াদকাল: নভেম্বর ১১, ২০১৩ - নভেম্বর ১২, ২০১৩  (২ দিন)
প্রথম দিন:
	সময়
	বিষয় বস্ত্ত
	 কৌশল
	উপকরণ

	৯:০০-৯:৩০
	উদ্বোধন ও পরিচিতি
· উদ্বোধন ও পারস্পরিক পরিচিতি
· প্রশিÿণের পটভূমি
· প্রশিক্ষণের  উদ্দেশ্য
· প্রশিক্ষণ প্রত্যাশা
· প্রশিক্ষণ সহায়ক নিয়মাবলী
	বক্তৃতা, অংশগ্রহণমূলক আলোচনা, প্রশ্নোত্তর
	পোস্টার, মার্কার, ভিপ কার্ড

	৯:৩০-১০:১৫
১০:১৫-১১:০০
	হাত ধোয়ার অভ্যাস গঠন 
অধিবেশন- ১.১: সঠিকভাবে হাত ধোয়া 
	পাঠচক্র, অংশগ্রহণমূলক আলোচনা ও দলীয় অনুশীলন 
	দু’টি গামলা, সাবান, পানি, হলুদের গুঁড়া এবং কাপড় বা গামছা

	
	অধিবেশন- ১.২: ব্যক্তিগত স্বাস্থ্য পরিচর্যা করা
	পাঠচক্র, অংশগ্রহণমূলক আলোচনা ও দলীয় অনুশীলন 
	নেইল কাটার, বসার জন্য পাটি বা মাদুর

	১১:০০-১১:১৫
	স্বাস্থ্য বিরতি

	১১:১৫-১২:০০
১২:০০-১:০০
	খাবার পানি সংগ্রহ, সংরÿণ ও ব্যবহার অধিবেশন-১.৩: পানি নিরাপদ রাখার উপায় 
	পাঠচক্র, অংশগ্রহণমূলক আলোচনা ও দলীয় অনুশীলন 
	কলস, ঢাকনা, গস্নাস, গুঁড়া সাবান/ভিম ও মাজুনী

	
	অধিবেশন-১.৪: পানির উৎস নিরাপদ রাখার উপায় ও সঠিক ব্যবস্থাপনা
	পাঠচক্র, অংশগ্রহণমূলক আলোচনা ও দলীয় অনুশীলন 
	ঝাঁটা, বিস্নচিং পাউডার/গুঁড়া সাবান, টুকরী বা ডালি, ফেলনী

	১:০০-২:০০
	খাবার ও নামাজের বিরতি 

	২:০০-২:৪৫
	স্বাস্থ্যসম্মত খাবার তৈরি, সংরÿণ ও পরিবেশন
অধিবেশন-১.৫: স্বাস্থ্যসম্মত খাবার গ্রহণ ও ব্যবস্থাপনা 
	পাঠচক্র, অংশগ্রহণমূলক আলোচনা ও দলীয় অনুশীলন 
	রান্নার কাঁচা উপকরণ, চুলা, খড়ি/জ্বালানী, হাড়ি-পাতিল, থালা-বাসন, সাবান/পাউডার 

	২:৪৫-৩:৩০
	স্বাস্থ্যসম্মতভাবে মল ত্যাগ/বর্জ্য অপসারণ
অধিবেশন-১.৬: স্বাস্থ্যসম্মত পায়খানা স্থাপন ও উন্নয়নে উদ্বুদ্ধকরণ  
	পাঠচক্র, অংশগ্রহণমূলক আলোচনা ও দলীয় অনুশীলন 
	পোস্টার পেপার/রেজিস্টার খাতা, স্বাস্থ্যসম্মত পায়খানা প্রযুক্তির ছবি, আটা, হলুদ ও মুড়ি/খাবার

	
	অধিবেশন-১.৭: স্বাস্থ্যসম্মত পায়খানা ব্যবহার, পরিষ্কার পরিছন্নতা ও রক্ষণাবেক্ষণ 
	পাঠচক্র, অংশগ্রহণমূলক আলোচনা ও দলীয় অনুশীলন 
	ঝাঁটা/ব্রাশ, পানিসহ বালতি, মগ/বদনা, হারপিক, ফিনাইল/কাপড় কাচাঁর পাউডার, টুকরী/ডালি ও ফেলনী

	৩:৩০-৪:৩০
	পরিবেশগত স্যানিটেশন ও হাইজিন উন্নয়ন
অধিবেশন-১.৮: স্বাস্থ্যসম্মতভাবে আবর্জনা অপসারণ
	পাঠচক্র, অংশগ্রহণমূলক আলোচনা ও দলীয় অনুশীলন 
	কোদাল, কাসেত্ম, ঝাড়ু, টুকরী/ডালি ও ফেলনী 

	৪:৩০-৫:০০
	 দিনের পর্যালোচনা 
	অংশগ্রহণমূলক আলোচনা, প্রশ্নোত্তর
	--------


দ্বিতীয় দিন:
	সময়
	বিষয় বস্ত্ত
	 কৌশল
	উপকরণ

	৯:০০-৯:৩০
	গতদিনের পর্যালোচনা
	বক্তৃতা, অংশগ্রহণমূলক আলোচনা, প্রশ্নোত্তর
	---------

	৯:৩০-১০:১৫
১০:১৫-১১:০০
	হাত ধোয়ার অভ্যাস গঠন 
অধিবেশন- ১.১: সঠিকভাবে হাত ধোয়া 
	মাঠ অনুশীলন ও ফিডব্যাক
	দু’টি গামলা, সাবান, পানি, হলুদের গুঁড়া এবং কাপড় বা গামছা

	
	অধিবেশন- ১.২: ব্যক্তিগত স্বাস্থ্য পরিচর্যা করা
	মাঠ অনুশীলন ও ফিডব্যাক
	নেইল কাটার, বসার জন্য পাটি বা মাদুর

	১১:০০-১১:১৫
	স্বাস্থ্য বিরতি

	১১:১৫-১২:০০
১২:০০-১:০০
	খাবার পানি সংগ্রহ, সংরÿণ ও ব্যবহার অধিবেশন-১.৩: পানি নিরাপদ রাখার উপায় 
	মাঠ অনুশীলন ও ফিডব্যাক
	কলস, ঢাকনা, গস্নাস, গুঁড়া সাবান/ভিম ও মাজুনী

	
	অধিবেশন-১.৪: পানির উৎস নিরাপদ রাখার উপায় ও সঠিক ব্যবস্থাপনা
	মাঠ অনুশীলন ও ফিডব্যাক
	ঝাঁটা, বিস্নচিং পাউডার/গুঁড়া সাবান, টুকরী বা ডালি, ফেলনী

	১:০০-২:০০
	খাবার ও নামাজের বিরতি 

	২:০০-২:৪৫
	স্বাস্থ্যসম্মত খাবার তৈরি, সংরÿণ ও পরিবেশন
অধিবেশন-১.৫: স্বাস্থ্যসম্মত খাবার গ্রহণ ও ব্যবস্থাপনা 
	মাঠ অনুশীলন ও ফিডব্যাক
	রান্নার কাঁচা উপকরণ, চুলা, খড়ি/জ্বালানী, হাড়ি-পাতিল, থালা-বাসন, সাবান/পাউডার ও

	২:৪৫-৩:১৫
	স্বাস্থ্যসম্মতভাবে মল ত্যাগ/বর্জ্য অপসারণ
অধিবেশন-১.৬: স্বাস্থ্যসম্মত পায়খানা স্থাপন ও উন্নয়নে উদ্বুদ্ধকরণ  
	মাঠ অনুশীলন ও ফিডব্যাক
	পোস্টার পেপার/রেজিস্টার খাতা, স্বাস্থ্যসম্মত পায়খানা প্রযুক্তির ছবি, আটা, হলুদ ও মুড়ি/খাবার

	
	অধিবেশন-১.৭: স্বাস্থ্যসম্মত পায়খানা ব্যবহার, পরিষ্কার পরিছন্নতা ও রক্ষণাবেক্ষণ 
	মাঠ অনুশীলন ও ফিডব্যাক
	ঝাঁটা/ব্রাশ, পানিসহ বালতি, মগ/বদনা, হারপিক, ফিনাইল/কাপড় কাচাঁর পাউডার, টুকরী/ডালি ও ফেলনী

	৩:১৫-৪:০০
	পরিবেশগত স্যানিটেশন ও হাইজিন উন্নয়ন
অধিবেশন-১.৮: স্বাস্থ্যসম্মতভাবে আবর্জনা অপসারণ
	মাঠ অনুশীলন ও ফিডব্যাক
	কোদাল, কাসেত্ম, ঝাড়ু, টুকরী/ডালি ও ফেলনী 

	৪:০০-৪:৩০
	ক্লাস্টার ভিত্তিক অধিবেশন পরিচালনা সম্পর্কে ধারণা বিনিময়
	অংশগ্রহণমূলক আলোচনা, প্রশ্নোত্তর
	--------

	৪:৩০-৫:০০
	সমাপনী
	অংশগ্রহণমূলক আলোচনা, প্রশ্নোত্তর
	--------


10. Training on Latrine pit Emptying to the Traditional Sweeper Groups


08 December, 2013

Prepared by: Absus Salam 

Development Association for Self-reliance, Communication and Health
Overview of the Training 
Name of Union: Moshidpur 
Numbers of participants: Total 03 participants (F-1 &  M-2)  
Level of participants: Tradition sweeper

Observer participants: FO &  FF
Duration: December 8, 2013  
Venue: Unite office
Facilitation by: Abdus Salam

Objectives of the training
· Develop and ensure use of easy and safe Pit Emptying System.

· Increase sustainability of using latrine constructed by project support. 

· Establish skill man power for human sludge management in safe way. 

· Increase community awareness for emptying latrine pit timely and manage sludge in safe way. 

Contents: 

· Inauguration, course objectives and schedule explanation. 

· Hygienic latrine, types of pit and sludge. 

· Pit Emptying System.

· Emptying equipment and process. 
· Demonstration of safe emptying and sludge management.

· Role of the Traditional Sweeper in WASH Project. 

· Closing ceremony.  

Preface

DASCOH has been implementing WASH project for improving water sanitation and hygiene status involving 9 Union Parishad in Porsha and Sapahar Upazila in Naogaon by the support of SRC. In this year the project is launching in within 6 Union in Porsha. To ensure use of latrine round the year it is necessary to empty the latrine pit in proper time as well as in safe way. On the other hand traditional sweeper groups are suffered from stool-borne diseases because of unsafe emptying system.  In this view DASCOH has taken and initiative to develop a manual on pit emptying system in safe way and organised a day-long training course for traditional sweeper groups. 
Preceding of the training

Inauguration

Firstly the facilitator welcome to the participants and shared the overviews, logic and objectives of the training then highlighted the importance to get together in the training and focus on excellent participation to achieve the certain goal accordingly, as well as he fixed up the expectation from the participants regarding the training.  
Working session 

· The facilitator gave details idea on the selected contents by the participatory discussion. He created a favorable environment and participants exchanged their views and experience.  He also discussed on how to prevent stool-borne diseases using safety equipments during dispose sludge.  

· He demonstrates the all equipments of safe emptying system and explains using process or factors. 

· After in-house discussion a practical session has been organised at nearest village which was very enjoyable for the participants. 

· A feedback session was made on the field practices and highlighting points was using materials of safe emptying system, support from latrine users to dig new pit to dispose of sludge. 
· He distributed leaflet to the participants as well as explained it. 

Positive change

· The participants conceptualised on safe emptying system of latrine pit. 

· The participants skilled up on how to use safety equipments during dispose sludge.  
· The participants committed to follow the safety measures to dispose and mange sludge.  

Learning
· It was the first time, where they participated at latrine pit emptying training in safe way.
· All the participants are dedicated and committed to contribute to dispose and manage sludge in safe way.   
Strengthen of the course

· Participants were participated with interestingly in each session.

· Participants were highly inspired by demonstration session and increased level of confidence.  
· Venue & accommodations facilities were appropriate for this kind of training.

· All invited participants have been attended at the training.  

Limitation of the course

· It has faced of difficulties for organising the training because of political unrest situation. 

Overall observation 

· The participants were very happy for participating at the training and they made a commitment that they will provide necessary support for managing sludge in proper way. If the project staffs ensure necessary follow up and coaching, they will skill up gradually and will contribute much more to achieve the purpose of sludge management in proper way. 

Closing ceremony

 In the closing session some participants were expressed their feelings and thanks to DASCOH for organising the training. Then the facilitator thanks to the all participants for their constructive and excellent participation and valuable recommendation. No more agenda, the training was closed by the vote of thanks.  

Annex:  Training schedule

অধিবেশন সূচি
	সময়
	 বিষয় বস্ত্ত
	পদ্ধতি
	উপকরণ

	৯:০০-৪৫:০০
	অধিবেশন-১: 
উদ্বোধন ও পরিচিতি
· উদ্বোধন ও পারস্পরিক পরিচিতি
· প্রশিক্ষণের  প্রত্যাশা ও উদ্দেশ্য বর্ণনা
· প্রশিক্ষণ সহায়ক নিয়মাবলী আলোচনা

	বক্তৃতা, প্রশ্নোত্তর ও উপস্থাপন
	হাজিরা খাতা, পোস্টার পেপার  ও হার্ড ক্লিপ

	৯:৪৫-১০:৩০
	অধিবেশন-২: 
পায়খানার ধরন ও মানব বর্জ্য কি এবং কিভাবে নিরাপদ উপায়ে মানব বর্জ্য অপসারণ ও ব্যস্থাপনা করা যায় 
· পায়খানার পিট কাকে বলে ও কত ধরনের
· মানব বর্জ্য কি এবং তা অপসারণের প্রয়োজনীয়তা
· মানব বর্জ্য অপসারণকালীন ব্যক্তিগত নিরাপত্তা
	অংশগ্রহণমূলক আলোচনা,  প্রশ্নোত্তর ও দলীয় অনুশীলণ 
	 পোস্টার পেপার, হার্ড ক্লিপ,  বোর্ড ও মার্কার 

	১০:৩০-১২:০০
	অধিবেশন-৩: বর্জ্য অপসারণ প্রক্রিয়া
· মানব বর্জ্য ব্যবস্থাপনার বর্তমান অবস্থা
· নিরাপদ উপায়ে মানব বর্জ্য অপসারণ ও ব্যবস্থাপনা প্রক্রিয়া
· সঠিকভাবে মানব বর্জ্য ব্যবস্থাপনার উপকারিতা
· মানব বর্জ্য অপসারণে প্রয়োজনীয় উপকরণের পরিচিতি ও তার ব্যবহার।
	অংশগ্রহণমূলক আলোচনা ও প্রশ্নোত্তর 
	পোস্টার পেপার, হার্ড ক্লিপ,  বোর্ড ও মার্কার

	১২:০০-১২:১৫
	চা- বিরতি
	
	

	১২:১৫-২:০০
	অধিবেশন-৪: নিরাপদ উপায়ে  মানব বর্জ্য অপসারণে পায়খানা ব্যবহারকারীদের  ভূমিকা
	অংশগ্রহণমূলক আলোচনা  ও উপস্থাপন
	ব্যবহারিক উপকরণ


	২:০০-৩:০০
	দুপুরের খাবার বিরতি
	
	

	৩:০০-৪:০০
	অধিবেশন-৫: কোর্স রিভিউ, মূল্যায়ণ ও সমাপনী

	বক্তৃতা ও উপস্থাপন
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