MYCRVZSx eisjvt™ Kk miKui

DciRjvibenx KgKZi, Ai"g uN, e_ o
Ges

IRJv ckimK, e_ov Gi gta” vnZ

enlK Kgmaly b PIS

RjB 1, 2019 - Rb 30, 2020 IL.



gk |ielge cOv boi
01 DcgiYKy 1
02 fmKkb-1: 1'cK1 (Vision), Aifj " (Mission), 9.3
tKSk jMZ DiTk'mgn Ges Kihielj
03 | fmKkb2: tKSkjMZ DTk’ AMwaKyi, Kgmalv™h mPK,
o = 4-13
Kihpg Ges 91 °gvlvmgn
04 | msthvRbx 1: k& mstflc (Acronyms) 14
05 | msthvRbx 2: Kgmali™b mPKmgn eV evqbKvix Ges 15-18
cigyy cxiZ Gi ieeiY
06 | msthvRbx 3: Ab™ “Ri/ms vi 1bKU mibi™ ¢ Kgmedv™b
19
Pi=mgn




cZv-01

DcpgiYKv (Preamble)
miKwi ~RBi/ms vmgini cwzZowbK ~qZverx, "QZv 1 Rever inZy ibidZ Kiv, mkimb

msnZKiY Ges madt™ i h vh_ e’envi iidZKitYi gia'tg i“'cKi 2021 Gi h vh_er
evgibi Jiq

DciRjvubenx Aidmva, Av"g uN, e, ol

Ges

fRjv ckimK, e, ov Gi gfa" 2019 mitji fg gvimi 30 ZwiiL GB enlK Kgmali~b
P viZ nijy|

GB Pi3tZ TiKvix DFqcyl wogijiLZ velgmgin ma§Z nijb:



1.1

12

1.3

14

ciZv-02

tmKkb 1:

i'cKi: (Vision), Arfj" (Mission),tKSkjMZ DfTk'mgn Ges Kihierj
i'cK1 (Vision):
~q1, Mizkij, Dbgb mnigK Ges RbeilUe ckimb|

A9 (Mission):
ckimibK ~9[Zv eix, Z_"chi®i h_vh_e’envi I tmev vzt i “10Fzi ciieZb Ges D™ieb
PPvi gia"ig mggrex 1 gibmaiZ tmev ibidZ Kiv|

tKSkjMZ DiTk'mgn (Strategic Objectives):

1.

O NG~

DciRjv chitg miKwi 1 tfemiKwi mKj DbgbgjK Kihpgmgini KihKi
mgSgmvab;

“thwl e'e ich, ebigb, Rjevq criezb 1 critek msifYmn tUKmB Dbab j 9 gviv
ARDb ZInSZK1Y;

migwRK 1bivcEigjK Kihjug eV eigb tRvi viKiY;

IR ckmb I e'e vchig Mizkxj Zv Avbgb;

DctRjv tgiRt--imi gva'tg RbksLjv 1 RbibivcEr msnZKiY;

RbmiPZbZigj K Kihpifg RbDOxK1Y tRvi viKiY;

gvbema(™ Dbgb I cwZoubK mY[gZ eixKiY;

oy, ms 4Z 1 bvix Dbgb ZiwSZKiY|

Kvhvery (Functions):

1.

2.

DctRjvi AsiiefMig KgKitUi mgSq Ges cabgdti ciZzk'Z cKimgnmn DciRjvi
caib Dbab KgKiU er™ evgtb mgSqKvixi ~wgZ cijb;

mikKii KZK Kil, v "tmev I Rb v ", crievi-criKiby, bvix 1 KT, MG Kjy,
criigK 1 MYikqlv Ges wkqv 1ielgK MnxZ mKj bxwZgvjy 1 KgmiPi md ev eigb,
ZEveab, crierflY 1 mgSqmiab;

“thil e'e ichr Ges TY | cbemb Kihpg MnY, iR Avi, W Avi, Kwely, Kuely,
rARW,MAIRGd, AiZ “ii™tTi Rb™ KgmRb BZ'w™ Kihpg e ewgb, ZEweab 1
ciexy;



8.
9.

cZv-03

T-cKiZzK “etkd'mgn msiqiYmn critek "~ 1Yi dfj mo Rjeiq ciieZibi iei‘c cfie
tgiKitejvq RbmiPZbzZy mi6, ebigb, ierfb cKi MnY I ev evgtb mweK mnigZv Kiv
Ges miweK mgSgmiab 1 ciiex[Y;

migwRK 1bivcEr 1 ~wi™" 1etgiPtb rerfo gSYijahiefiM KZK MnxZ bvkbvg mufm
KgmiP, GKiU ewo GKiU Lvgvimn erfb cKT e eigtb mweK mnigZy ¢ wb 1 KhKi
mgSqmiab;

DctRjvi iR 1eliq mueK 1bgSY, ZEeab Ges crierY;

DciRjv gwRi==m 1 wbewnx gwRi=im mawiKZ hezxg gz ciqM, fgeBj tKW
cliPvjby, DctRjvi mueK ABb-ksLjv iflv ceK RbRxetb 1 Avbgb Ges rFABIcE™ 1
ibivcEy mspus Kihverj ;

RiZiq T>iPvi TKSKj e eigh Ges Arfthw 1b™ GiE e"e vchvi Avl Zvg AvFthiM b~ GiE;
ierfo mignRK mgm'v thgh- thSb ngiwb, bvix ibhvzb, gi K tmeb, tPvivPijib, thiZK,
eljieen BZ'w™ ciZztivahibimib Kihpg Mny;

10." vbxg miKvi mspwvs Kvhpg;
11. cemit™i WilieR ¢ Z, et kMigx W31 1 cZiiYy 1 ngivb ciZtiva Ges gibe ciPvi

tivamn ceimy Kj'viY DciRjv chifq hveZxg Kihpig MnY;

12.GhiIRIE™ T Kihpug Z7vinK 1 mgSh, GhiR1 Kihpigi 1fvijwes ciZtivia KgiqG

lbavitY gZigZ c v Ges GhiRI{™i AbKij QoKZ At i ciiex[y 1 9 FYmn
Ab’vb” Kihpg i~ kb

RiZiq B-MFibY Kihpig evevgb tmev cxiZ mnRiKiY, tmev ¢ vb ciZk4Z Abhigx tmev ¢ b,
DciRjv Z_ " evzZvgb nvgbvv™ K1Y, tmim™vy wgiWav e envi Ges ierfb chvig Z_" I thiithwM

chi@mn Ab"vb" 1eliq cik Y Kihpg criPvjov I Z K|
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kamsiqic (Acronyms)

msthvRbi-1

|ugK bs k& mstqlc leeiy
01 migivZ gnij Rjgnij, evjgnig, ci_ignij, jebgnij, iPsio gnvj BZw™
02 tR: c: tRjv ckimK
03 AfR:c: (iv) AiZii3 tRjv ckimK (IR )
04 DibA DciRjv ibewny Aidmii
05 Gim J°wJ Gim=-"wU Kigkbvi jwJ
06 AriWim tirfibD tWeil Kvijti
07 GjGlI J WU AYKBIRKkb Ardmvi
08 Gm G t=U A"VKBIRKkb
09 BDBI DciRjv GWiKKkbvg Ardmvi
10 ICABI (&SSO SRR
11 IUGBPI _Vbvtng_ Audmii
12 im Aidmvi BbPIR




Kg madv™b mPKmgn ev evhbKvix gSYvjag/iefiM/ms v Ges crigiY cxiZ-Gi ieelY

ciZw-15
msthvRbx-

Kihpg Kgmalv™b leetyY el evgbKvix BDibU cligic cxiZ miaiiY gSe”
mPKmgn Ges DoiE mT
1.1 DciRjv Dbgb mgSq Kigill | Abib6Z mFy tPguig'b, DciRjv ciil™, Atg uN, e, oli mficiZiZ | msmi2 “Ri cab enlK cizte™b
mfyv Abbib DciRjvi 1erfb “Riii cabMYiK biq cizgimi 29
en WZewi mfy AbibZ
1.2 DctRjv Dbgb mgSq Kigili - | Abi6Z mFu tPguig'b, DciRyv ciil™, Arg uN, e, oli mficiZiZ | 512 nes 4= enlK cizte™b
mfv Abdib I mxiS e eihb DciRjvi verfb “Riii cabMYiK ibiq cizgimi 2q
en WZewi mfy AbibZ
1.3 1erfb DbgbgjK Kihpg cii"kbKZ cKi | 1erfb “Ri KZK ev enqgZ rerfb cKiii DbgbgjK Kihpg | DibAicABI,DciRjv ciKskjx | ewlK ciZie™b
ciikb clikb I msr2 wea ageiel
1.4 GhiIRT Kihpag mgSq ielgk | AbioZ mfv DciRjvi mKj GhiR1 KZK MinZ verfb cKi Ges DibA Ges mKj GhiRT cabMY | enlK ciZie™b
mfy DbgbgjK Kihpg mgStq mfv AbidZ
1.5 GbiR1 Kihpug mgSq 1elgk | Ki engZ imxis DciRjvi mKj GhiR1 KZK MinZ verfb cKi Ges DibA Ges mKj GhiRT cabMY | enlK ciZie™b
mfv Abdib I mxiS e eigb mgn DbgbgjK Kihpg mgStq mfv AbidZ
1.6 GhiRI1™i AbKij QoKZ cielf[YKZ lerfb GhiIR1 KZK ¢ WbKZ 1" FY Kihpg DibA Ges mKj GhiRT cabMY | enlK cizZie™b
Al i criexlY GhiR1
1.7 T FY Kihpg cii“kb/“kb | cii“kb/"kb lerfb GhiIR1 KZK ¢ 1bKZ 1" FY Kihug DciRjvibeinx | DibA enlK cizte™b
Aidmvi KZK cii~kb/~kb
2.1 GIY I cheimb Ges “thw AbidZ mfy “thiM ce I cieriZ mgiq DciRjyv “thuM e’e vcby Kigilli | DibA Ges icAiBI enlK cizte™b
e'e vchv Kigilli mfv ev evgb mfy Abi6Z
2.2 “thiM izM— GJiKu “kb/cii “kbKZ AIKi K “thiM KerjZ GjvKv cii “kb DibA Ges icABI enlK cizte™b
Zir YK cii“kb/"kb
2.31IR Avi c’b CWbKZ IR Avi AicKijib mgiq Ri‘ix ciqiRb tgUitbvi Rb™ ZirqliYKfite | DibA Ges icAiBI enlK cizte™b
minvtqi WoIgtE 1R Avi PDJ,bM™ A, TXDIUD 1eZiY
2.4 FIRGd c™b CWKZ iRGd | C™j 1dZi,E™j Athni Dcjiql Mive 1 ~: 171 giiS DibA Ges icABI enlK cizte™b
L™ 'km" ieZiY
251U Aii cib C WbKZ WA agrq ciZovb,MigrY AeKiwitgy DbgbgjK KgmiP ei eigb DibA Ges iIcABI enlK cizte™b
2.6 MigtY AeKiwigy thgtYi Rb™ | ibigZ v v tQU v =N vbgvY I ch:ibgitYi reibgiq ¢ vbKZ DibA Ges icABI enlK cizte™b

KweLv cKT

Lv™"km"
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2.7 MigrY AeKiigy ibgitYi Rb™ | 1bgiYKZ v v tQU v =N sbgvY T chb:ibgitYi reibgiq ¢ voKZ UKy DibA Ges icABI enlK cizte™b

KueUr cKi er eigb

2.8 AIZ it i Rb Kgms b | ibiquRZ kigK S, Izt migwRK Kgms bi Rb™ 1g 1 2q | DibA Ges icABI enlK cizte™b

KgmiP chitq 40 1" tbi KgmiP ev eigb

2.9 eftivch DOxKitY tgjvi AquRZ tgjv ebR 1 djR effivctb DOxKiYT j19T" miguRK eb iefiM | miguRK eb iefiM enlK cizte™b

AitqiRb KZK AitquRZ fgjv

2.10 miguRK ebigtbi Rb™ verfb | ieZiYKZ Pviv ebR 1 djR eftivcib DIxKiYi ji9" eb iefiM KZK ~ 1 | miguRK eb iefiM enlK cizte™b

cKi et PvivieZiY gt PiivieziY

2.11 DciRjv ciitek KigiUi mfv | AthuRZ mfy DciRjvi mueK critek chitjwPbv Ges D™Z mgm'v ibimtb | DctRjvibent Aidmii enlK cizte™b

AifqRb I'imxiS e eigb AitquRZ mfy

3.1 gi3thixit™ 1 mahbr FizZy gi3thyxy majibr gi3thixy Fizy cic™zvi 111 hiPB-evQiBKiY Ges gidthixy | DibA I DciRjv mgiRimey enlK cizte™b

1leZiY Kihpg criPigbv 1 22K | fiZvveZiY Z vk | mejibx fiZvieZiY Z ik Ardmii

3.2 cizeUr fiZy c b Kihpg fiZvieZiYKZ ciZeUr hiPB-eiQiBKiY Ges fizv ¢ vb Kihpg Z vilK DibA I DciRjv mgiRimey enlK cizte™b

ciPigbv 1 Z7iK Kihpg Z viKKZ Ardmii

3.3 1eaev FiZv1ieZiY Kihpg fizvieziY leaer hiPB-eQBKiY Ges Fizv ¢ vb Kihpg criPujb 1 DibA I DciRjv mgiRimev enlK cizte™b
ZilK Ardmii

4.1 DciRjv fig Aidm cri "k cli kbKZ Aidm | wbawiZ cgic Abmith DciRjv Fig Aidm cii “kb {RJv cikimK, Giwim (iR "), enlK cizte™b

DibA, Gim U
4.2 BDibgb Fig Aidm cri “kb cli kbKZ Aidm | vbawiZ cgvc Abmitb verfb BDibgb Fig Aidm cii“kb IRjv ckmK, GWim (VR ), enlK cizte™b
DibA, Gim §vU
4.3 fig TiKW nijbv™KiY nijbwi~KZ mnKwi Kigkbvi (fig) KZK bigRvix gigjv Abtgi tbi ci | Gim jWJ enlK cizte™b
LiZaib bzZb LiZqib mRibi AbgiZ c b Ges tm ieliq BDibgb

fig Aidim civtby LiZagib mstkvab 1 bzZb LiZgib mRb

4.4 Kil LmRig eb e ¢ b chbeumZ ciieni miKwi buzgijv tgizvieK Fignib KIK iPInZKiY Ges 1Rjv ckmK, DibA I Gim JW | ewlK cizte™b
ibawiZ cxiZ{Z DciRjvaxb Kil LmRig eb™ve b

4.5 AKiIl LmRig eb™1le ¢’ b | ebve KZ Rig Avte bKvixi Avte tbi rfiIEZ cic"Zy hiPB AlS 1Rjv ckmK, DibA 1 Gm Jw | ewlK cizte™b
Abigitbi Rb" gSYijiq fciY

4.6 Tig Dbab Kiii mVK “we MZ eQtii Avg I | cizil tnwis Gi tlecidZ miKvi KZK ibariYKZ Ki DibA 1 Gim j"WJ 1 BDibgb fig | enlK ciZie™b

thaviyY

PJIZ eQtii
etKqi nvi

Abhigx miVK “we ibaviY

Dc-mnKwi KgKZy
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4.7 fig Dbgh Ki AV viqi ArrigKz fig IbariYKZ “we Abhigx fig Dbab Ki Arviqi Z vink GiWim (IR ),DibA Ges enlK cizte™b
Z K Dbgb Ki Gimj U

4.8 mqivZ gnij eb ve cib

ArigKZ BRuiv
a4’

ni-eiRvi, Rjgnig, enggnig N BRuiv e e Kigiu
KZK AnfibKZ tLijv “ictTi gra'tg mieiinKZ BRyiv
gj” Arig

iR: c:/GWim (1VR ),DibA Ges
Gimj U

enlK cizie™b

4.9 WR gigjv 1b®E

ggvJv Ib®MER nvi

buigRvix igmiKm,mvaiiY igmiKm Gi relfq Gim j Ui
Aif"tki lecidZ AncjKZ R mspus gigjy

GiWim (IR ),DibA Ges
Gimj U

enlK cizie™b

4.10 fig retiva ielhK gigjui
Gm Gd 1eA AVjIZ teiY

tciiYi mgq

TRl T AL @ @ [ @S A AT =20
gigjvi mid_ medg=3 cizéibi KU niZ gigjvi GmGd
tciy

afrere, AR afeom

enlK cizie™b

4.11 1" Iaqibx gigjv 1b®UIE

miKiii reciq
gigjvi GKZidv
ivg

e T R @ @ R reAe e Wi =206
Z wetii Afite 1eA AVvjZ KZK GKZidv ivg

GiWim (IR ),DibA Ges
Gimj WU Ges 1eA IRic

enlK cizte™b

4.12 tHU mabdiKU gugjv
th™GiE

™ WEKZ gigjy

etKqv Fig Dbab Ki Avrvqi J191 “viqiKZ maUidiKU
Vg v 1h®UIE

GimjWJ

enlK cizie™b

4.13 1 bs LizqibF3 miKwi DxiiKZ fig Rei LjKZ 1 bs LizqbF=3 miKwi moGiE Akea iR: c:/GWim (1VR ),DibA Ges | ewlK ciZie™b

moliEi Aea “Lj Dxvi “LKvixt i D"Q ceK miKwtii 1bgStY Avbgb Gimj U

4.14 Ab'b” miKwi meGiEl Akea | DxiiKZ fig miKwi mewET Atea "Lj Dxvtil Rb™ ciiPwjZ Di"Q” DibA 1 DctRjv mgiRimeu enlK cizte™b

“Lj Dxui Arfhib Ardmii

5.1 tgieBj tKW ciiPrghbv ciiPujZ tgieBj | DctRjvi mweK ABb-ksLjv ivflvi_ 1 D™Z mignRK mgm'v | Gi - IKDIUF g'wR1=-U enlK cizte™b
tK mgiartb DCiR jv Gi- IKDIUF gwRi<U KZK tgiewB j 1Kl

ciiPvjhbv

5.2 méfite clerjK cinlv ciiPujZ ceiyK | rerfb ikqlv few Ges ibfqiM cixiimn mKj creijK cinflv | WWGg/GIWGg Ges Gi - IKDIUT enlK cizte™b
ciiPvjhbv cixly ciiPvjhbv gwRi=U
5.3 DciRjv ABb-ksLjv KigiUi | Abi6Z mfy DciRjvi mueK AiBb-ksLjv mspws ielgmgn chif jvPbu DibA I Aidmii BbPIR, enlK cizte™b
mfv Abdib I mxiS e eigb Ges GZ mspuS cigiRbig e'e v MniYi Rb™ AbioZ mfv | Avig uN by
5.4 g K™fe'1 Ace'enii 1hgStY | AquRZ mfy DciRjve’icx g iKi Ace’envi tivia Ges tPilPrjib tiva | DibA, Aidmii BbPIR enlK cizte™b
RbmiPZbzigj K mfv AitqRb msputS chit jwPby Ges GZ mspus ciqiRbig e'e v MniYi

Rb™ Abi6Z mfv
5.5 bviy, 1kT ibhvzZb 1 AtquRZ mfy buix, 1K™ ibhviZb tiva 1 ciPii tivia RbMYIK miPZb Kivi | DibA, Aidmvi BbPIR | DctRjv | ewlK ciZie™b

ciPvitiia RbmiPZbZvgjK mfv
ArtqiRb

31 AquRZ mfy

ginjvielgK KgKzy
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5.6 fhSZK, erjieen I thib AtquRZ mfy th$ZK, evjieen 1 thsb ngiub ciztivia RbMYIK miPZb | DibA enlK cizte™b
ngivb ciZtivia RbmiPZbZigjK I ciqRbig e'e vMniYi jiY" mFv AdqiRb
mfv AiqiRb
5.7 tPiivPyjib ciZtivia AtquRZ mfy tPvivPvjvb ciztiva Kivi 31977 rerfb ennbxd m™m'MiYi DibA, Aidmvi BbPiR enlK cizte™b
RbmiPZbzigj K mfv AiquRb mgSiq tPvivPvjvb retivar U ¢dimmn MiquRbig e'e v

MniYi Ji9" AdguRZ mfy
5.8 m3im 1 Ritkev™ “gib AtquRZ mfy DciRjvi m3im,bikKZigjK Kihpig DMe tivaKit 1 DibA, Aidmvi BbPIR enlK cizte™b
RbmiPZbzZigjK mfy Ritsev™ ~gitb RbMYIK D@xKitYi J19I" RbmiPZbZigjK

AitquR mFy
6.1 DctRjv ckimbmn Ab"b” CIkTYv_x 1 DciRjv ckimbmn Ab'ib™ "Bt KgiZ KgKZu/KgPiixt ™ i | Tl @m=iorss/Sfes) ¢ 142 enlK cizte™b

“Rti KgiZ KgKZyKgPvid ™ i
Rb" cik 1Y AfqiRb

KotqIiT ~91Zv erxi j197" tbaigZ cik Y AvtgRb

“Riii cabMy

6.2 DctRjv ckimb 1 1erfb “Rti
KgiZ KgKZi/KgPvixt™ i ABimiU
e’enii 1o Z Kiv

ABImIU e"enviKvix

DciRjv ckimbmn Ab'vb™ “RTi KgKZW/KgPiixt ™ i AvaibK
Aidm e’e vchvi Ask nimte B-mwfm imf--gmn ABimiU
1ielgK miAgw™ e'envi 1IBZKitYi ji9" ciqiRbig eev
MnY

DibA, mnKui tciigyi

enlK cizie™b

7.1 frFABICMiYi DciR v
mdfii mgq DRMW Ges cijk
GmKU ee vi mg3q

ArtquwRZ niDRMW
Ges cijk GmKU

frFABIC Ges IFABICMIYi PJiPj Ges Ae 1bKijxb mgiq
mier'P ibivcEy leartbi jiTT" ciqiRbig msLK tdim Gi
mgStq nDRMW Ges cijk GmKiUi e'e v Kiv

Gmic,DibA 1 Iim

enlK cizie™b

8.1 DctRjv chitq uov
ciZthizvi AviqiRb

AqURZ puov
cIZthwizZy

DciRjvi mweK puovi gib Dbgib I oy cizihiZy
AtqiRb Ges mis 1ZK KgKitUi reKik miab

tRjv ckimK/DibA Ges mianiY
ma(yv~K,DctRjv puov ms

enlK cizie™b
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mgvRimer Aia”Ri TiZvielgk % 100% telk msL'K RbMY:K FizZy migwRK ibivcEr Kihpg

c b Kiv hvie

e'nZ nie|




