
 

 

                                                               

 

                                                       MYcÖRvZš¿x evsjv‡`k miKvi 

 

    Dc‡Rjv cÖvwYm¤ú` Awdmvi, KvgviL›`, wmivRMÄ | 

                                                                                                    Ges 

                                                                                †Rjv cÖvwYm¤ú` Awdmvi, wmivRMÄ | 

 

 

evwl©K  Kg©m¤úv`b Pzw³ 

 

 

1 RyjvB 2018- 30 Ryb  

 



myPxcÎ 

Kg©m¤úv`‡bi mvwe©K  wPÎ 
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 †mKkb 1t iæcKí ( Vision   ) Awfjÿ¨  (Mission ) ‡KŠkjMZ D‡Ïk¨ mgyn Ges Kvh©vewj  

‡mKkb -2t †KŠkjMZ D‡Ïk¨, AMÖvwaKvi, Kvh©µg, Kg©m¤úv`b m~PK Ges jÿ¨gvÎv mg~n 

ms‡hvRbx 1t kã ms‡ÿc ( Acronyms ) 

 

 

ms‡hvRbx 2t Kg©m¤úv`b m~PKmgyn, ev¯ÍevqbKvix `ßi/ ms ’̄v Ges cwigvY c×wZ  

 

 

 

 

 

 

 

 



 

                                                                    DcµgwYKv (Preamble ) 

 

miKvix `ßi/ms ’̄vmgy‡ni cÖvwZôvwbK `ÿZv e„w× , ¯^”QZv I Revew`wnZv  †Rvi`vi Kiv mykvmb msnZKiY 

 

Ges m¤ú‡`i h_vh_ e¨envi wbwðZKi‡Yi gva¨‡g  iæcKí 2021 Gi h_vh_ ev¯Íevq‡bi j‡ÿ¨Ñ 

 

Dc‡Rjv cÖvwYm¤ú`  Awdmvi, KvgviL›`, wmivRMÄ 

 

Ges 

 

†Rjv cÖvwYm¤ú` Awdmvi , wmivRMÄ Gi gva¨‡g 2018 mv‡ji Ryb gv‡mi 14 Zvwi‡L GB evwl©K Kg©m¤úv`b Pzw³ ¯v̂ÿwiZ nj | 

 

 

 

 

 

 



GB Pzw³‡Z ¯̂vÿiKvix Dfqcÿ wb¤œwjwLZ  welqmgy‡n m¤§Z n‡jb | 

 

      KvgviL›` Dc‡Rjv cÖvwYm¤ú` `ß‡ii Kg©m¤úv`‡bi mvwe©K wPÎ 

(Overview of the Performance of the kamarkhand Upazila) 

 

mv¤úªwZK AR©b,P¨v‡jÄ Ges fwel¨r cwiKíbvt 

 

Dc‡Rjv cÖvwYm¤ú` `ßi †`‡ki cÖvwYR Avwg‡li Pvwn`v cyi‡Yi j‡ÿ¨ Mevw`cï I nvumgyiwMi Drcv`b e„w×mn msiÿY, 

‡ivM wbqš¿b I RvZ Dbœq‡b ¸iæZ¡c~Y© f~wgKv cvjb Ki‡Q| 2015-16 A_©eQ‡i wRwWwc‡Z w ’̄ig~‡j¨ cÖvwYm¤ú` Lv‡Zi 

Ae`vb 1.66% Ges cÖe„w×i nvi 3.21%(evsjv‡`k A_©‰bwZK mgxÿv,2016)| ‡gvU K…wli wRwWwcÔ‡Z cÖvwYm¤ú` Lv‡Zi Ae`vb cÖvq14.21%(cÖv°wjZ)| ZvQvov 2015-16 A_© eQ‡i 

cÖvwYm¤ú` Lv‡Z wRwWwci AvKvi wQj 32.910 †KvwU UvKv (cÖv°wjZ) hv weMZ 2014-15 A_©eQ‡ii Z~jbvq 3023 †KvwU UvKv †ekx (weweGm,2015-16)| 2015-16 A_© eQ‡i 

cÖvwYm¤ú` Lv‡Z Drcvw`Z KuvPv I cÖwµqvRvZ cY¨ ißvwb Avq wQj cÖvq 4317.86 †KvwU UvKv (Bwcwe,2014-15)| RbmsL¨vi cÖvq 20% cÖZ¨ÿ Ges 50% c‡ivÿfv‡e cÖvwYm¤ú` 

Lv‡Zi Ici wbf©ikxj | AwaKšÍ cÖvwYR Avwg‡li cÖavb Drm gvsm,`ya I wW‡gi Drcv`b weMZ wZb eQ‡i h_vµ‡g 36.11%,19.46%,I 17.16% e„w× †c‡q‡Q| eZ©gv‡b gvsm, `ya I 

wW‡gi RbcÖwZ cÖvc¨Zv †e‡o h_vµ‡g106.21 MÖvg/w`b,125.59 wgwj/w`b I 75.06 wU /eQi G DbœxZ n‡q‡Q hv  ‡`‡ki µgea©gvb RbmsL¨vi cÖv wYR Avwg‡li Pvwn`v †gUv‡Z ¸iæZ¡c ~b© 

f~wgKv ivL‡Q | GB †cÖÿvc‡U weMZ wZb eQ‡i KvgviL›` Dc‡Rjv cÖvwYm¤ú` `ß‡ii AR©bmgyn wb¤œiæc: 

Drcvw`Z cY¨ 2014-15 2015-16 2016-17 

gvsm (jÿ †gwUªK Ub) 0.08 0.09 0.1 

`ya (jÿ †gwUªK Ub) 0.16 0.18 0.2 

wWg  (‡KvwU) 2.2 2.26 2.35 

 



mgm¨v Ges P¨v‡jÄ mg~nt 

Mevw`cïi ¸YMZ gvbm¤úbœ Lv‡`¨i AcÖZzjZv,‡iv‡Mi cÖv`~f©ve,m~ô msiÿY I wecYb e¨e ’̄vi Afve,cÖhyw³MZ Áv‡bi Afve,m‡PZbZvi Afve,cÖv‡Yv`bvg~jK D‡`¨v‡Mi Afve, Drcv`b 

mvgMÖxi D”Pg~j¨,Rjevq~ cwieZ©‡bi cÖfve,mxwgZ 

Rbej ¯^íZv  cÖvwYm¤ú` Dbœq‡b Ab¨Zg P¨v‡jÄ | 

 

fwel¨r cwiKíbv t 

wfkb 2021 Abyhvqx RbcÖwZ `ya,gvsm I wW‡gi Pvwn`vi jÿgvÎv h_vµ‡g 150 wgwj/w`b,110 MÖvg/w`b I 104wU/eQi 

cyi‡bi R‡b¨ Dc†Rjv cÖvwYm¤ú` `ßi wewfbœ D‡`¨vM MÖnb K‡i‡Q| Mevw`cï I cvwLi †ivM wbqš¿Y,bRi`vwi,wPwKrmv  ‡mevi ¸YMZ gvb Dbœqb Ges †ivM AbymÜvb M‡elYvMv‡i bgybv 

†cÖiY| `y»  Rv‡Zi Miæ Drcv`b e„w×i Rb¨ K…wÎg cÖRbb Kvh©µg m¤úªmvi‡Yi gva¨‡g Miæi RvZ Dbœqb |  cï Lv‡`¨i mieivn evov‡Z DbœZ Rv‡Zi Nvm Pvl m¤úªmviY|  ZvÕQvov 

cÖvwYm¤ú‡`i †UKmB Drcv`b wbwðZ Kivi cvkvcvwk cÖvwYR Avwg‡li wbivcËv weavY, Avcvgi Rb‡Mvôxi cywói Pvwn`vcyiY,ißvwb Avq e„w× I Awfó Rb‡Mvôxi Ask MÖn‡Yi gva¨‡g 

Kvw•LZ Av_©mvgvwRK Dbœqb wbwðZKiY | 

 

2018-19 A_© eQ‡ii cÖavb m¤¢ve¨ AR©bmg~n t 

 

*    Mevw`cïi Drcv`bkxjZv e„w×i gva¨‡g `ya,gvsm Ges wW‡gi Drcv`b h_vµ‡g 0.22 jÿ †gwUªK Ub,0.18 

      jÿ †gwUªK Ub Ges 4.12 †KvwU‡Z DbœZ Kiv ; 

*    ‡ivM cÖwZ‡iv‡a 5,87,500  Mevw`cï-cvwL †K wUKv cÖ`vb; 

*    cÖvq 20,000 †ivMvµvšÍ Mevw`cï I 1,54,000 nuvm-gyiwMi wPwKrmv cÖ`vb; 

*    Mevw`cïi RvZ Dbœq‡b †`ke¨vwc cÖvq 6700 Mvfx/eKvbv‡K K…wÎg cÖRbb Kiv ; 

*    Mevw`cï-cvwL cvj‡b mÿgZv e„w×‡Z 40 wU  DVvb ˆeVK cwiPvjbv Kiv ; 

*   ksKi Rv‡Zi evQzi Drcv`b 2144 wU 



*   †ivM AbymÜv‡b bgybv msMÖn I M‡elYvMv‡i †cÖiY 45wU 

*   wWwRR mvwf©‡jÝ (msL¨v)  8wU 

*   cÖwkÿ‡Yi gva¨‡g Lvgvixi `ÿZv e„w× KiY (msL¨v) 236 Rb 

*   Nvm Pvl m¤úªmviY (GKi) 1.4 

 KmvB‡`i `ÿZv e„w×i Rb¨ cÖwkÿY (msL¨v) 2wU 

 Lvgvi †iwR‡óªkb I bevq‡bi (msL¨v)  1wU 

 Lvgvi wdW wgj n¨vPvix cwi`k©b (msL¨v) 106 wU 

 ‡gvevBj †KvU© cwiPvjbvi (msL¨v)  1wU 

 

 

  



                                              

                                               ‡mKkb-1 

 

iæcKí ( Vision  ),Awfjÿ¨   (Mission  ),‡KŠkjMZ D‡Ïk¨mgyn Ges Kvh©vewj 

 

1.1 iæcKí ( Vision ) t 

 

      mK‡ji Rb¨ wbivc` , ch©vß I gvbm¤§Z cÖvwYR  Avwgl mieivn KiY | 

 

 

1.2 Awfjÿ¨ (  Mission ) 

 

 cÖvwYm¤ú‡`i Drcv`b I Drcv`bkxjZv e„w× Ges gyj¨ ms‡hvR‡bi  ( Value addition)  gva¨‡g cÖvwYR Avwg‡li Pvwn`v cyiY 

  

  



 

 

1.3 †KŠkjMZ D‡Ïk¨mg‡n  (Strategic Objectives ) 
 

 

 

1.3.1  `ß‡ii †KŠkjMZ  D‡Ïk¨mgyn 

1.Mevw`cïÑcvwLi  Drcv`b I Drcv`bkxjZv e„w× | 

2.Mevw` cï-cvwLi †ivM cÖwZ‡iva I wbqš¿Y | 

3 .gvbe m¤ú` Dbœqb I Kg©ms ’̄v‡bi my‡hvM m„wó | 

4. cÖvwYRvZ cY¨ Drcv`b Avg`vbx I ißvwb e„w×‡Z mnvqZv | 

5. Mevw`cï-cvwLi †R‡bwUK wi‡mvm© msiÿY I Dbœqb | 

1.3.2 Avewk¨K †KŠkjMZ D‡Ïk¨mgyn  

1. `ÿZvi m‡½ evwl©K Kg©m¤ú`vb Pzw³ ev Í̄evqb, 

2.Kvh© c×wZ ,Kg© cwi‡ek I †mevi gv‡bvbœqb, 

3.`ÿZv I ˆbwZKZvi Dbœqb, 

4.Z_¨ AwaKvi ev Í̄evqb I †Rvi`viKiY , 

5. Avw_©K e¨e ’̄vcbvi Dbœqb | 

  



 

1.4 Kvh©vewj  (Functions ) 

 

1.4.1 ỳa, gvsm I wW‡gi Drcv`b e„w× Kiv | 

1.4.2 Mevw`cï-cvwLi wPwKrmv,‡ivM cÖwZ‡iva I wbqš¿Y | 

1.4.3  Mevw` cï-cvwLi K…wÎg cÖRbb m¤úªmviY | 

1.4.4  Mevw`cï- cvwLi cywó Dbœqb | 

1.4.5 Mevw`cï-cvwLi RvZ Dbœqb | 

1.4,6 cÖvwYm¤ú` Drcv`b DcKiY I cÖvwYRvZ Lv‡`¨i gvb wbqš¿Y Ges ˆe‡`wkK gy`ªv AR©b | 

1.4.7 Mevw`cï-cvwLi  Lvgvi e¨e¯’vcbvi Dbœqb | 

1.4.8 Mevw` cï-cvwLi ‰KvwjKgvY msiÿY I Dbœqb | 

1.4.9 cÖvwbm¤ú` m¤úwK©Z M‡elYv I Dbœyqb | 

1.4.10 cÖvwYm¤ú` msµvšÍ AvBb, wewagvjv I bxwZgvjv ev Í̄evqb | 

1.4.11 cÖvwYm¤ú` wel‡q cÖwkÿ‡Yi gva¨‡g gvbem¤ú` Dbœqb | 

 

 

 

 

 

 

 



 

 

kã ms‡ÿc (Acronyms) 

 

µwgK bs Av`¨ÿimgyn eY©bv 

1 G AvB K…wÎg cÖRbb (Artificial Insemination ) 

2 weGjAviAvB evsjv‡`k cÖvwYm¤ú`vw M‡elYv cÖwZôvb (Bangladesh Livestock 

Resedarch Institute ) 

3 weweGm Evsjv‡`k cwimsL¨vb ey¨‡iv (Bangladesh Bureau of Statistics ) 

4 wWGgGm cÖvwYm¤ú` Awa`ßi (Derartment of Livestock Services ) 

5 Bwcwe G·‡cvU cÖ‡gvkb ey¨‡iv (Export Promotion Bureau) 

6 GdGI Lv`¨ I K…wl ms¯’v (Food and Agriculture Organization ) 

7 wRwWwc ‡gvU †`kR Drcv`b (Gross Domestic Product ) 

8 GgIGdGj grm¨ I cÖvwYm¤ú` gš¿Yvjq (Ministry of Fisheries and Livestock ) 

9 GbwRI ‡emiKvix ms ’̄v (Non Government Organization) 

10 wUGgAvi ‡UvUvj wg·W †ikb (Total Mixed Ration ) 

 

 

 

                                                              



‡mKkb-2 

‡KŠkjMZ D‡Ïk¨,AMÖvwaKvi Kvh©µg ,Kg©m¤úv`b m~PK Ges jÿgvÎv mg~n 

(‡gvU gvb-80) 

 

gš¿Yvjq / wefv‡Mi †KŠkjMZ D‡Ïk¨mgyn   

‡KŠkjMZ D‡Ï‡k¨ 

(Strategic 

Objectives) 

‡KŠkjMZ 

D‡Ï‡k¨i gvb 

(Weight 

of 

Strategic 

Objective

s) 

Kvh©µg 

(Activities) 

Kg©m¤úv`b 

m~PK 

(Performan

ance 

Indications

) 

GKK 

Unit 

Kg©m¤úv`b  

m~P‡Ki gvb  

(Weight if 

 

Performa

nce 

 Indicators  

cÖK…Z AR©b jÿ¨gvÎv / wbY©vqK 2017-18 

(Target/Criteria/Value FY 2017-18) 

cÖ‡ÿcb 

(Projecti

on) 

2018-19 

cÖ‡ÿcb 

(Projec 

tion) 

2019-20 
2016-17 

 

 

 

2017-

18 

 

 

 

AmvaviY 

 

AwZ DËg DËg PjwZ gvb PjwZ 

gv‡bi 

 wb‡¤œ 

 

100% 90% 80% 70% 60% 

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 

               

1.Mevw` cïi 

Drcv`b I Drcv`b 

kxjZv e„w&&× 

13 1.1 K…wÎg cÖRbb m¤úªmviY  cÖRb‡bi msL¨v msL¨v 

(jÿ) 

8.00 0.0698 0.0697 0.0670 0.06030 0.05360 0.04690 0.04020 0.06834 0.0696 

1.2 msKi  Rv‡Zi Mvfxi  

      evQzi Drcv`b e„w&× Kiv  

Z_¨ msM„nxZ 

evQzi 

msL¨v  

(jÿ) 

5.00 0.0310 0.0253 0.0214 0.01930 0.01715 0.01501 0.01287 0.0218 0.0222 

2. Mevw`cï cvwLi 

†ivM cÖwb‡iva I 

wbqš¿b  

33 

2.1 wUKv cÖ`vb m¤úªmviY wUKv cÖ‡qvMK…Z 

cïcvwLi 

msL¨v 

msL¨v 

(KvwU) 

10.00 6015 0.0614 .05875 .052875 .047 .041125 .03325 5.9925 6.11 

2.2 Mevw`cï-cvwLi wPwKrmv   

       cÖ`vb  

wPwKrmvK…Z 

cï 

msL¨v 

(jÿ) 

7.00 0.256 1.75 1.74 1.566 1.044 1.218 1.044 1.7748 1.8096 

2.3  nuvm-gyiwMi wPwKrmv    

       cÖ`vb 

wPwKrmvK…Z  

nuvm-gyiwM 

msL¨v 

(jÿ) 

7.00 0.5842 1.54 1.54 1.386 1.232 1.078 0.924 1.5708 1.6016 

2.4 Mevw`cï-cvwLi †ivM 

      AbymÜv‡b bgybv msMÖn I  

      M‡elYvMv‡i †cÖiY  

‡cÖwiZ bgybv msL¨v 5.00 42 63 45 41 36 32 27 46 47 

2.5 Mevw`cï-cvwLi wWwRR  

      mvwf©‡jÝ 

mvwf©‡jÝK…Z 

†ivM msµg‡bi 

msL¨v 

msL¨v  

 

4.00 5 7 8 7 6 6 5 7 7 

  

 



                                                                                                                                        cvZv bs-2 

 

2q cvZv 

‡KŠkjMZ D‡Ï‡k¨ 

(Strategic 

Objectives) 

‡KŠkjMZ 

D‡Ï‡k¨i gvb 

(Weight 

of 

Strategic 

Objective

s) 

Kvh©µg 

(Activities) 

Kg©m¤úv`b 

m~PK 

(Performan

ance 

Indications) 

GKK 

Unit 

Kg©m¤úv`b  

m~P‡Ki gvb  

(Weight if 

 Performan 

ce Indica 

tors  

cÖK…Z AR©b 

AR©b 

jÿ¨gvÎv / wbY©vqK 2017-18 

(Target/Criteria/Value FY 2017-18) 

cÖ‡ÿcb 

(Projection) 

2018-19 

cÖ‡ÿcb 

(Projec 

tion) 

2019-20 

 

2016-17 

 

 

 

2017-

18 

 

 

 

AmvaviY 

 

AwZ 

DËg 

DËg PjwZ 

gvb 

PjwZ 

gv‡bi 

 wb‡¤œ 

 

100% 90% 80% 70% 60% 

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 

gš¿Yvjq / wefv‡Mi †KŠkjMZ D‡Ïk¨mgyn 

3.Mevw`cï-cvwLi 

†ivM cÖwZ‡iva I 

wbqš¿Y 

24 
3.1 Lvgvix cÖwkÿY  

      cÖ`vb 

cÖwkÿY cÖvß 

Lvgvix  

msL¨v 
 

1481 636 236 212 189 165 141 250 263 

3.2 Mevw`cï-cvwL 

      cvj‡b mÿgZv 

      e„w&×‡Z DVvb   

      ˆeV‡Ki Av‡qvRb      

Av‡qvwRZ ˆeVK msL¨v  55 36 40 36 32 28 24 42 44 

3.3 DVvb ˆeV‡Ki  

      msL¨v 

DVvb ˆeV‡K 

AskMÖnbKvix 

msL¨v  950 510 422 380 338 295 253 452 460 

3.4 Nvm Pvl m¤úªmviY  Nvm PvlK…Z Rwg GKi  0.5 5.5 1.4 1.35 1.20 1.05 0.90 1.53 1.56 

 

 

4. cï Lv`¨ 

    AvBb    

    ev Í̄evq‡b 

   Lvgvi wdWwgj 

   /n¨vPvix  

  cwi`k©b  

10 4.1 cï Lv`¨ AvBb 

     ev¯Íevq‡b Lvgvi/ 

     wdWwgj/n¨vPvix  

     cwi`k©b 

cwi`k©bK…Z 

Lvgvi/wdWwgj/ 

n¨vPvix  

 

msL¨v  300 92 106 95 85 74 37 97 99 

 

 

                                                                                  

  



gvV ch©v‡q Kvh©vj‡qi Avewk¨K †KŠkjMZ D‡Ïk¨mgyn 

                                                                                             (‡gvU gvb-20) 

Kjvg -1 Kjvg-2 Kjvg-3 Kjvg-4 Kjvg-5 Kjvg-6 

‡KŠkjMZ 

D‡Ï‡k¨ 

(Strategic 

Objective

s) 

‡KŠkjMZ 

D‡Ï‡k¨i gvb 

(Weight of 

Strategic 

Objectives) 

Kvh©µg 

(Activities) 

Kg©m¤úv`b m~PK 

(Performanance 

Indications) 

GKK 

Unit 

Kg©m¤úv`b  

m~P‡Ki gvb  

(Weight 

Pl) 

AmvaviY 

(Excellent) 
AwZ DËg 

(Very Good) 

DËg 

(Good) 

 

 

PjwZ gvb 

(Fair) 

PjwZ gv‡bi 

 wb‡¤œ 

(Poor) 

100% 90% 80% 70% 60% 

`ÿZvi m‡½ 

evwl©K 

Kg©m¤úv`b 

Pzw³ 

ev Í̄evqb 

4 2018-19 A_© eQ‡ii Lmov evwl©K 

Kg©m¤úv`b Pzw³ `vwLj 

wba©vwiZ mgqmxgvi g‡a¨ Lmov Pzw³ 

gš¿Yvjq/wefv‡M `vwLjK…Z 
ZvwiL 

1 17 GwcÖj/17 

 

19 GwcÖj/17 

 

20 GwcÖj/17 23 

GwcÖj/17 

25 

GwcÖj/17 

2018-19 A_© eQ‡ii evwl©K 

Kg©m¤úv`b Pzw³ ev Í̄evqb cwiweÿY 
‰ÎgvwmK cÖwZ‡e`b `vwLj  msL¨v 

1 4 3 - - - 

2018-19 A_© eQ‡ii evwl©K Kg©m¤úv`b 

Pzw³i Aa© evwl©K gyj¨vqb cÖwZ‡e`b `vwLj 

wba©vwiZ Zvwi‡L Aa© evwl©K gyj¨vqb 

cÖwZ‡e`b `vwLjK…Z 

ZvwiL 1 15 Rvby/18 16 Rvby/18 17 Rvby/18 18 

Rvby/18 

21 

Rvby/18 

2018-19 A_© eQ‡ii evwl©K 

Kg©m¤úv`b Pzw³i gyj¨vqb cÖwZ‡e`b `vwLj 

evwl©K gyj¨vqb cÖwZ‡e`b `vwLjK…Z ZvwiL 1 14 Ryb 16 Ryb 18 Ryb 20 Ryb 23 Ryb 

Kvh© 

c×wZ,Kg© 

cwi‡ek I 

†mevi 

gv‡bvbœqb 

9 gvV ch©v‡qi Kvh©vjq mgy‡n Kgc‡ÿ 

GKwU AbjvBb †mev PvjyKiv 

AbjvBb †mev PvjyK…Z ZvwiL 1 31 wW‡m¤^i 16 Rvbyqvix 28 †deªæqvix - - 

`ßi ev ms ’̄vi Kgc‡ÿ GKwU †mevcÖwµqv 

mnRxK„Z 

‡mev cÖwµqv mnRxK…Z ZvwiL 1 31 

wW‡m¤^i/18 

31 

Rvbyqvix/19 

28 

†deªyqvix/19 

- - 

D™¢vebx D‡`¨vM I Small Inprovement 

Project(SIP)ev¯Íevqb 

D‡™¢v`bx D‡`¨vM ev¯ÍevwqZ ZvwiL 1 4 Rvbyqvix/19 11 Rvby/19 18 Rvby/19 25 Rvby/19 31 Rvby/19 

GmAvBwc ev¯ÍevwqZ % 1 25 - - - - 

wcAviGj ïiæi 2gvm cy‡e© mswkøó Kg©Pvixi 

wcAviGj,QzwUi bM`vqb I †cbkb gÄyixcÎ hyMcr 

Rvwi wbwðZKib 

mswkøó Kg©Pvixi wcAviGj I QzwUi 

bM`vqb cÎ hyMcr RvwiK…Z 

% 1 100 90 80 - - 

wmwU‡Rb PvU©vi Abyhvqx †mev cÖ`vb cÖKvwkZ wmwU‡Rb PvU©vi Abyhvqx †mev 

cÖ`vbK…Z 

% 1 100 90 80 70 - 

Awf‡hvM cÖwZKvi e¨e¯’v ev¯Íevqb wb¯úwËK…Z Awd‡hvM % 1 90 80 70 60 - 

‡mev cÖZ¨vwk Ges `k©bv_©x‡`i Rb¨ Uq‡jUmn 

A‡cÿvMvi(Waiting Room) Gi e¨e¯’v Kiv 

wba©vwiZ mgqmxgvi g‡a¨ †mev cÖZ¨vkx 

Ges `k©bv_©x‡`i Rb¨ Uq‡jUmn 

A‡cÿvMvi PvjyK…Z 

ZvwiL 1 31 

wW‡m¤^i/18 

31 

Rvbyqvix/19 

28 

†deªæqvix/19 

- - 

‡mevi gvb m¤ú©‡K †mev MÖnxZv‡`i gZvgZ 

cwiexÿ‡Yi e¨e¯’v Pvjy Kiv  

 †mev MÖnxZv‡`i gZvgZ cwiexÿ‡Yi 

e¨e¯’v PvjyK…Z 

ZvwiL 1 31 wW‡m/18 31 Rvby/19 28 †deªæ/19 - - 

 



Kjvg -1 Kjvg-2 Kjvg-3 Kjvg-4 Kjvg-5 Kjvg-6 

‡KŠkjMZ D‡Ï‡k¨ 

(Strategic 

Objectives) 

‡KŠkjMZ 

D‡Ï‡k¨i gvb 

(Weight of 

Strategic 

Objectives) 

Kvh©µg 

(Activities) 

Kg©m¤úv`b m~PK 

(Performanance 

Indications) 

GKK 

Unit 

Kg©m¤úv`b  

m~P‡Ki gvb  

(Weight Pl) 

AmvaviY 

(Excellent) 
AwZ DËg 

(Very 

Good) 

DËg 

(Good) 

 

 

PjwZ gvb 

(Fair) 

PjwZ gv‡bi 

 wb‡¤œ 

(Poor) 

100% 90% 80% 70% 60% 

`ÿZv  I 

‰bwZKZvi 

Dbœqb 

4 miKvix Kg©m¤ú` e¨e¯’vcbv msµvšÍ 

cÖwkÿYmn wewfbœ wel‡q 

Kg©KZ©v/Kg©Pvix‡`i Rb¨ cÖwkÿY 

Av‡qvRb 

cÖwkÿ‡bi mgs RbN›Uv 

2 60 

 

55 

 

50 45 40 

RvZxq ï×Pvi †KŠkj ev Í̄evqb 2017-18 A_© eQ‡ii ï×Pvi 

ev¯Íevqb Kg©cwiKíbv Ges 

ev¯Íevqb cwiexÿY KvVv‡gv 

cÖbxZ I `vwLjK„Z 

ZvwiL 

1 16 

RyjvB/18 

31 

RyjvB/18 

- - - 

 

wba©vwiZ mgqmxgvi g‡a¨ 

ˆÎgvwmK cwiexÿY cÖwZ‡e`b 

`vwLjK…Z 

msL¨v 

1 4 3 -   

Z_¨ AwaKvi 

ev¯Íevqb 

†Rvi`viKiY 

1 Z_¨ evZvqb nvjbvMv`KiY Z_¨ evZvqb 

nvjbvMv`KiYK…Z 

% 0.5 80 70 60 - - 

¯^cÖ‡Yvw`Z  Z_¨ cÖKvk ‡mev cÖwµqv mnRxK…Z % 0.5 100 90 85 80 75 

 

Avw_©K e¨e¯’vcbvi 

Dbœqb 

2 AwWUm AvcwË wb®úwË Kvh©µ‡gi Dbœqb AwWU AvcwË wb®úwËK…Z % 2 50 45 40 35 30 

 

 

 

 

 

 

 

 



ms‡hvRbx-2 Kg©m¤ú` myPKmgyn ev¯ÍevqbKvix gš¿Yvjq/wefvM/ms¯’v Ges cwigvc c×wZ-Gi  weeiY 

µwgK 

bs 

Kvh©µg Kg©m¤úv`b myPK mgyn weeiY ev¯’evqbKvix `ßi/ms¯’v cwigvc c×wZ Ges 

DcvËmgyn 

mvaviY gšÍe¨ 

1 K…wÎg cÖRbb m¤úªmviY cÖRb‡bi msL¨v Mevw` cïi RvZ Dbœq‡b K…wÎg cÖRbb GKwU c×wZ hvi gva¨‡g Mvfx‡K 

wbw`ó mg‡q K„wÎg Dcv‡q cÖRbb Kiv nh | GwU Mevw`ckyi RvZ Dbœqb Z_¨ 

`ya Ges gvsm Drcv`b e„w×i Rb¨ Avek¨K | mKj Dc‡K›`ª Ges 

c‡q›Umgy‡n AwfÁ gvVKg©x/K…wÎg cÖRbb ‡UKwbwkqvb Gi gva¨‡g gvV ch©v‡q 

K…wÎg cÖRbb Kvh©µg cwiPvwjZ  n‡q _v‡K | 

Dc‡Rjv cÖvwYm¤ú` `ßi Dc‡Rjv cÖvwYm¤ú` `ßi Gi 

evwl©K cÖwZ‡e`b 

 

wbqwgZ ivR¯^ I cÖKí 

Kvh©µg 

2 msKi Rv‡Zi Mevw`cïi 

evQz‡ii Z_¨ msMÖn 

Z_¨ msM„nxZ evQzi  K…wÎg cÖRbi& ,Dc‡K›`ª I c‡q‡›Ui gva¨‡g cwiPvwjZ  G,AvB Kvh©K‡µi 

djvdj wn‡m‡e Drcvw`Z msKi Rv‡Zi evQzi Lvgvix  I cvwievwiK ch©v‡q 

cvjb Kiv n‡q _v‡K Ges gvV ch‡q evQzi ¸‡jvi Z_¨ msiÿY Kiv nq Ges 

cieZx‡Z cÖRbb Kv‡R e¨envi Kiv nq | 

Dc‡Rjv cÖvwYm¤ú` `ßi Ges 

†emiKvix D‡`¨v³v  

Dc‡Rjv cÖvwYm¤ú` `ßi Gi 

evwl©K cÖwZ‡e`b 

evQzi gyZy¨ cÖwZ‡iv‡ai 

Rb¨ Kg©myPx/ Dbœqb 

cÖKí cÖ‡qvRb 

3 wUKv cÖ`vb m¤úªmviY wUKv cÖ‡qvMK…Z cï-

cvwL 

Mevw`ck„y-cvwLi †ivM-cÖwZ‡ivva ÿgZv m„wói j‡ÿ¨ wUKv cÖ`vb Kiv n‡q 

_v‡K |  wf,Gd,G Ges Ab¨vb¨ mn‡hvMx gvVch©v‡q wUKv cÖ`vb K‡i _v‡K | 

Dc‡Rjv cÖvwYm¤ú` `ßi Gi 

evwl©K cÖwZ‡e`b 

Dc‡Rjv cÖvwYm¤ú` `ßi Gi 

evwl©K cÖwZ‡e`b 

Dbœqb cÖKí cÖ‡qvRb 

4 Mevw`cïi wPwKrmv 

cÖ`vb 

wPwKrmvK…Z cïi  Dc‡Rjv  cÖvwY nvmcvZv‡j  †f‡Uwibvwi mvR©b KZ…©K Amy¯’/‡ivMvµvšÍ 

Mevw`cï wPwKrmv †mev cÖ`vb Kiv n‡q _v‡K | 

Dc‡Rjv cÖvwYm¤ú` `ßi Gi 

evwl©K cÖwZ‡e`b 

Dc‡Rjv cÖvwYm¤ú` `ßi Gi 

evwl©K cÖwZ‡e`b 

‡gvevBj †f‡Uwibvwi 

†mev cÖ‡qvRb 

5 nuvm-gyiMxi wPwKmv cÖ`vb wPwKrmvK…Z nuvm-gyiMx  Dc‡Rjv  cÖvwY nvmcvZv‡j  †f‡Uwibvwi mvR©b KZ…©K Amy¯’/‡ivMvµvšÍ nvum-

gyiMxi wPwKrmv †mev cÖ`vb Kiv n‡q _v‡K | 

Dc‡Rjv cÖvwYm¤ú` `ßi Gi 

evwl©K cÖwZ‡e`b 

Dc‡Rjv cÖvwYm¤ú` `ßi ‡gvevBj †f‡Uwibvwi 

†mev cÖ‡qvRb 

6 Mevw`ck„y-cvwLi †ivM 

AbymÜv‡b  bgybv msMÖn 

I M‡elvMv‡i †cÖiY 

‡cÖixZ bgybv Dc‡Rjv ch©vq †_‡K Mevw`cï-cvwLi  †ivM AbymÜv‡b wbqwgZ wewfbœ †iv‡Mi 

bgybv msMÖn K‡i wbKU ’̄ GdwWAvBGj G †cÖiY Kiv nh | 

Dc‡Rjv cÖvwYm¤ú` `ßi Gi 

evwl©K cÖwZ‡e`b 

Dc‡Rjv cÖvwYm¤ú` `ßi wbqwgZ Kvh©µg 

7 Mevw`cï-cvwLi wWwRR 

mvwf©m¨vÝ 

mvwf©‡jÝK…Z †ivM 

msµg‡bi msL¨v 

Dc‡Rjv ch©vq †L‡e Mevw`cï-cvwLi wewfbœ †ivM msµvgb n‡q _v‡K hv 

wbqwgZ Z`viwK Kiv nq Ges †m Abyhvqx †ivM-wbqš¿Y Kvh©µg MÖnY Kiv nq 

| 

Dc‡Rjv cÖvwYm¤ú` `ßi Gi 

evwl©K cÖwZ‡e`b 

Dc‡Rjv cÖvwYm¤ú` `ßi wbqwgZ Kvh©µg 

8 Lvgvix cÖwkÿY cÖ`vb  cÖwkÿYcÖvß Lvgvix gvV ch©v‡qi Lvgvix‡`i Mevw`cï-cvwL cvj‡b mÿgZv e„w×i j‡ÿ¨ 

cÖvwYm¤ú` Awa`ßi KZ…©K Lvgvi e¨e¯’vcbv, †ivM wbqš¿Y I AvZœKg©ms¯’v‡bi 

my‡hvM m„wói  j‡ÿ¨ cÖwkÿY Kvh©µg cwiPvwjZ  n‡q _v‡K | 

Dc‡Rjv cÖvwYm¤ú` `ßi 

,GbwRI I †emiKvix D‡`¨v³v 

Dc‡Rjv cÖvwYm¤ú` `ßi Dbœqb cÖKí cÖ‡qvRb 

9 Mevw`cï-cvwLi cvj‡b Av‡qvwRZ DVvb ‰eVK gvV ch©v‡qi Kg©iZ Kg©KZ©v I Kg©PvixMY ÿy`ª  Ges gvSvix Mevw`cïi Lvgvi 

cÖwZôv Ges myôfv‡e Mevw`cï-cvwL cvj‡b mvaviY D‡`¨v³vMY‡K DVvb 

‰eVK Gi gva¨‡g  KvwiMix I cÖhyw³MZ mnvqZv cÖ`vb K‡i _v‡Kb 

Dc‡Rjv cÖvwYm¤ú` `ßi Ges 

†emiKvix  D‡`¨v³v 

Dc‡Rjv cÖvwYm¤ú` `ßi AvaywbK cÖhyw³ cÖ‡qvRb 



 

 

 

 

 

 

 

 

µwgK 

bs 

Kvh©µg Kg©m¤úv`b myPK mgyn weeiY ev ’̄evqbKvix `ßi/ms ’̄v cwigvb c×wZ Ges 

DcvËmgyn 

mvaviY gšÍe¨ 

10 mÿgZv e„w×‡Z DVvb 

ˆeV‡Ki Av‡qvRb 

DVvb ˆeV‡K 

AskMÖnbKvix 

   gvV ch©v‡qi Kg©iZ Kg©KZ©vMY ÿy`ª  Ges gvSvix †cvwëª  

Lvgvi cÖwZôvi Ges  myôfv‡e Mevw`cï-cvwL cvj‡b KvwiMvwi 

I cÖhyw³MZ mnvqZv cÖ`vb Kivi D‡Ï‡k¨ DVvb ˆeV‡K 

AskMÖnY Kivi Rb¨ Lvgvix I mvaviY gvbyl‡K DØ„× K‡i 

_‡Kb | 

Dc‡Rjv cÖvwYm¤ú` `ßi Ges 

†emiKvix D‡`¨v³v  

Dc‡Rjv cÖvwYm¤ú` `ßi AvaywbK cÖhyw³ 

cÖ‡qvRb 

11 Nvl Pvl m¤úªmviY Nvl PvlK…Z Rwg dWvi GK cÖKv‡ii meyR Nvm hv Mevw`cïi cÖ‡qvRbxq cywó 

mieivn K‡i | †bwcqvi ,cviv, Rvg©vb DbœZ Nvm |  

cÖvwYm¤ú` Awa`ß‡ii Aax‡b Dc‡Rjv `ß‡i Ges Lvgvixi 

RvqMvq Nv‡mi bvm©vix I cÖ`k©bx cøU ’̄vcb& Kiv n‡q _v‡K | 

Dc‡Rjv cÖvwYm¤ú` `ßi 

,GbwRI Ges †emiKvix 

D‡`¨v³v  

Dc‡Rjv cÖvwYm¤ú` `ßi cÖwµqvRvZKiY 

cÖhyw³i AvaywbKvqb 

cÖ‡qvRb 

12 cïLv`¨ AvB ev¯Íevq‡b 

Lvgvi/wdWwgj/n¨vPvix 

cwi`k©b 

cwi`k©bK…Z 

Lvgvi/wdWwgj/n¨vPvix 

wewfbœ Lvgvi, wdW wgj Ges n¨vPvixmgy‡ni  

†iwR‡óªkbjvB‡jÝ bevqb,cÖvwYm¤ú` mswkøó wewfbœ  

AvBb I wewagvjvi mdj ev Í̄evqb, Lvgv‡ii  

ev‡qvwmwKIwiwU I mvwe©K ¸YMZ gvb iÿv Ges  

cÖvwYRRvZ wbivc` Lv`¨ wbwðZ Kivi ¯̂v‡_© cÖvwYm¤ú`  

Awa`ß‡ii wewfbœ ch©v‡qi Kg©KZ©ve„›` KZ…©K wbqwgZ  

cwi`k©b Kiv nq | 

Dc‡Rjv cÖvwYm¤ú` `ßi Dc‡Rjv cÖvwYm¤ú` `ßi wbqwgZ Kvh©µg 



               

             Avwg Dc‡Rjv cÖvwYm¤ú` Kg©KZ©v, Dc‡Rjv cÖvwYm¤ú` `ßi, KvgviL›`, wmivRMÄ wnmv‡e MYcÖRvZš¿x evsjv‡`k 

miKv‡ii cÖvwYm¤ú` Awa`ß‡ii †Rjv cÖvwYm¤ú` Kg©KZ©v, ‡Rjv cÖvwYm¤ú` `ßi,wmivRMÄ Gi wbKU A½xKvi KiwQ †h, GB 

Pzw³‡Z ewY©Z djvdj An©‡b m‡Pó _vKe| 

 

Avwg ‡Rjv cÖvwYm¤ú` Kg©KZ©v, ‡Rjv cÖvwYm¤ú` `ßi,  wmivRMÄ wnmv‡e MYcÖRvZš¿x evsjv‡`k miKv‡ii cÖvwYm¤ú` 

Awa`ß‡ii Dc†Rjv cÖvwYm¤ú` Kg©KZ©v, Dc‡Rjv cÖvwYm¤ú` `ßi,KvgviL›`, wmivRMÄ Gi wbKU A½xKvi KiwQ †h, GB 

Pzw³‡Z ewY©Z djvdj An©‡b cÖ‡qvRbxq mn‡hvMxZv cÖ`vb Kie| 

 

 

¯^vÿwiZ 

 

 

                      (Wvt †gvt Avãyj nvB)                                     ZvwiL- 

                 Dc‡Rjv cÖvwYm¤ú` Kg©KZ©v 

                     KvgviL›`,wmivRMÄ| 

 

 

 

 

 

 

 

             (Wvt †gvt AvLZviæ¾vgvb f’Bqv)                                ZvwiL- 

                ‡Rjv cÖvwYm¤ú` Kg©KZ©v 

                         wmivRMÄ| 

 


