MEMORANDUM OF UNDERSTANDING

Between

Postal Academy, Rajshahi

And

Access to Information Programme (a2i)
ICT Division, Dhaka

For

Mutual cooperation towards capacity building of Bangladesh
Civil Service/Officials through Training Institutes,

27 February 2019
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First Party:
Postal Academy, Rajshahi, Bangladesh Post Office, represented by Principal, Postal
Academy, Rajshahi.

Second Party:
ali- Access to Information Programme, 1CT Division, Dhaka, represented by Project
Darector of a2i.

Overview of the Parties

2.1

Postal Academy:

Postal Academy is a Training institute under Postal Directorate. In | 982, the journey
ol the Postal Academy, Rajshahi started with the goal of improving human resources
management and professional skills nationally. In 1986 it was re-established and
reorganized into the present form and position. However, the initiative of establishing
this academy was taken at the beginning of independent Bangladesh. The proposal for
the establishment of the Academy was finally approved in 1974,

Yision: Becoming an ideal center for creating patriots, qualified and professional civil
servants dedicated to the public interest.

Mission: (1) Develop qualified and professional human resources through quality
standard training and other development activitics. (2) Conduct research. publish books
und periodicals und provide counseling services 1o ensure continuous excellence in
providing services 1o the people.

Aceess to Information (a2i) Program:

a2i is a special program of the Government of Bangladesh under the Information and
Communication Technology (ICT) Division, that catalyzes citizen-friendly public
service innovations, simplifying governmenl services and bringing it closer to the
people. a2i's primary goal is to ensure easy, affordable and reliable access 1o quality
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1.1

1.2

First Party:
Fostal Academy, Rajshahi, Bangladesh Post Office, represented by Principal, Postal
Academy, Rajshahi.

Second Party:
uli- Access to Information Programme, ICT Division, Dhaka, represented by Project
Director of a2i.

Overview of the Parties

2.1

1.1

Fostal Academy:

Postal Academy is & Training institute under Postal Directorate. In 1982, the journey
of the Postal Academy, Rajshahi started with the goal of improving buman resources
management and professional skills nationally, In 1986 it was re-established and
recrganized into the present form and position. However, the initiative of establishing
this scademy was taken at the beginning of independent Bangladesh. The proposal for
the establishment of the Academy was finally approved in 1974,

Vision: Becoming an ideal center for creating patriots, qualified and professional civil
servanis dedicaied to the public interest.

Mission: i1) Develop qualified and professional human resources through quality
standard training and other development sctivities. (2) Conduct research, publish books
and periodicals and provide counseling services o ensure continuous excellence in
providing services to the people.

Access to Information (a2i) Program;

a2i is o special program of the Government of Bangladesh under the Information and
Communication Technology (ICT) Division, that catalyzes citizen-friendly public
service innovations, simplifying government services and bringing it closer to the
people. a2i's primary goal is to ensure easy, affordable and reliable access o quality
public services for all citizens of Bangladesh. ali's strategy is to empower civil
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experimenting and innovating citizen-centric solutions to public service challenges;
establish both physical and online one-stop access points that scale innovative services
and make them available to citizens easily, reliably and in un affordable manner; and
encourage and support non-governmen?! actors, including small entreprencurs,
teschers, and the vouth, to partner with government actors.

Principles of Collaboration under Memorandum of Understanding (Mol)

This Mol acknowledges the shared goals between two parties around capacity building of
the members of Bangladesh Civil Service and other Govt. Officials with particular focus
one-Ciovernance, Innovation, Develop Course Curriculum, c-lcaming Platform Based
Training System and sny additional areas identified in the future where two partics can
benefit from combining their resources and expertise. The parties now commit to &
framcwork for developing n formal partnership that would provide a svnergy for
accomplishment of mutual agenda under this Mel.

3.1

3.1

This MoU is an expression of intent of mutual cooperation and not a legal obligation
for any party with regard to framework of the activities as identified below, except for
the cases where financial or other valuable resources provided in favor of certain
commitment for accomplishment of relevant activities by any or bath of the party (Ses).
Exeept for any non-disclosure obligations between two parties, neither party shall be
legally bound or otherwise incur any obligation to the other with respect o proposed
collaborations unless and until a definitive written agreement is exccuted and then only
to the extent and subject 1o the terms and conditions set forth therein. Either party may
terminate the Mol atany time, with or without reason, with a one-month prior writien
notice of termination to the other party. Upon termination of this MoU, each party shall,
il requested in writing by other party, prompily return to the other party all
documentation, code, equipment, or other relevant material received under this Mol)
from other party. But such termination would not affect continuing activity under the
Mol)

This Mol will commence on the date of signing by the parties and shall remain valid
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3.3, The Mol shall not limit any Party 1o be associated with other Government or non-
government enlities or organizations in home and abroad 1o carryout similar activities
or providing similar Services as long as such activities or Services do not affect
implementation plan.

4. Areas of Collaboration

The two parties are agreeing up on immediate mutual collaboration in the following areas,
which may be extended 1o other arcas of activities in future based on mutual consent:-

Areas of

SL
01 | %.a Reviewof 1a Development of thecourse | 1.a.L  Workshop on Course Curriculum Review at least
Course gurricuum through Course one per year
' i mm 1ai. Providing supgort for updating curmculum of
Training Institutes.
{parteipantienpert from sebycad Training
ather relavant Training
f Institutes and a2,
1.b. Training 1b. Incorporating modem and | 1.b0.  Workshop on Training Mathods
l : taction Traing
| Methods in Traning
Cumculien with amphasis
L on atfivity basad training. el
02 |2s e-Govemance | Za Moving lorward, 24l Incoporaling e-govemance especiaty mnla_l
Cortent Incarporating Cigital Bangiadesh Content (Mational Portal, &-nathi,
Bangladesh and &- Digital Cantre etc ), Innovation, SDG. NIS and
Govemance conent in all 10 special nikatives spearheaded by Honorable
neievant training module Prime Ministar Sheikh Hasina in all courses.
3@ e-Learng 3a Development E-Learming [Jal e-Leaming Cowse Seleclion
e PlatformMuklopasth 14,4 content Finalizaton end Course  Matarial
Muktopasth & besed training (al keast > sl v e Vartine A
Distance ong Short Course and {videg; pe, pat VerEiony ek
Eaming One Module of FTC) by | 2.aiil. Facully Development
e Jav Minimum one -leaming course and one module |
of FTC wil be inikated & sach of the training |
Insitules by June 2019
i J.a.vi, one ofher courses development
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1 Areas of
| No.| Collaboration i Aot |
3b. Common 3b. Use of common platform | 3bl Linkage with Mukiopaath or develop e-isaming |
Platiorm (Mulkiopaaih) for wsing platiorm by using Mukiopaath
trasning materal from
single place.
3c. Infrastncture |3 Building infrastructure, 3ol mm;mmmmmm‘
Building and leading to betier infrastruciures (mardware, networking, |
angenence for the trainers connectinty, storage, efc), systemsisoftwars, |
and ranaos. wmmhhmtﬂmﬂﬂwf
and remate iraining al their own e:;muw=
earfiest convenience,
{ Aol a2iwill provide the necessary support io prépare
the fraining instiLtions to meat ther nesds and
' technical specfications reganding this
|04 [4a Communmcaton |43 |nform internal and 48l Regular web update by upioading innovation
! 5 Rnaslioge mitemal audiences best pracices
NN through Webste Update
fckgon| Ay 4.2k Uploading wdeo in websita and YouTuba
best practios, traning 43l Uploading Abstract and Findings of Resaarch
widen, resesrch abstract
el
05 |5a Digitai Comtent |5.a Digital Contant Meta Sai Digital Content Developmant
Mela Organized 5ai Amanging Digial MelaiShowcasing
06 | 6.a. Capacity 6.2 Capacity Building through |61  Workshop on Emgpathy/ Innovation (1day@
development of Workshops/Seminars on Daysid daysl5 days] for Faculty and paricipants.
ol secvents maony PAny I g ToT on Empathyianovation for Faciy.
Managerseny Eecironic
Service Delvery and
s _ Cther Relevani Areas
07 | Ta Parnership & 7a Develop Intarnational 7.8 821 will create a st of polential training, aducation
Collaboration Linkags and research organizations along with 2
parinership siratagy thal can be used by traiming
institude for possitie cofiabaration by June 2018
The Framing Insttutes will use the quiceine a3 8
roadmmiag i pursie possible collaborations wilh
| these crganizations.
7. National colaboration Thi Training omganizalions will Iniate tramer
through faculty exchangs exchange activibies. In this, the skifled facully of
| pragram an organization can work in other organizations
for a specific tme on the basis of the demand
' and understanding of ofher organizations
7.t Domesiic partnership wilh [ T.cl  Possible pafnership opporunty is exploned with
private organizations and privales seciors and Universibes acmss fhe
educational institutions couniry
04 |Ba Studyl Ba Congucting studyiresearch [B.al  Explore the aeas of Research aciivity
Research aclivilies a1 national 18vel | g o5 Engaging and Involving the potential facuty
| Acthities Mambars.
| 08 |52 Capacity Sa Empowerthecitizensand | Gal Explore possible training opportunities for the
_ buiding of tha mprove commundy kxcal cibzens where the framing institulions are
| neghbaring reiationghip lcaled.
titzens
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Coliaboration |

No. |

Qutput Activities

5.

10 [10.a Recogniton & | 10.a. Confinuous imgeovemant

amang training instituse
&nd highlighting the fop
traénars and training
Institutas

Cantinuous
improvamant

10a Continuous improvemen! and fo increase

hialthy compelftion amang the faculty members
and training courses, Training Instiutes will take
fhe indliative 1o dentily and recognize [through
awards) the best trainers and bes! course
curmculumibes! Iraining courses within thair
inslitudions. They wil 250 send the Bst o
Mirstry of Public Adminigiration (MoP&) for
fecognizing naticnally the best iraining
institubon,  best  frainer,  besl course
curriculum/best fraining coursa thraugh awards

and other mafivational la:.-h:nrs

RESPONSIBILITIES AND OBLIGATION OF THE PARTIES

5.1. Postal Academy:

5.1.1

sy

517

51.9
5100

3.1

5.1.12

>1.13
5.1.14

%.1.18%

Diesignate a team (3-3 support 10 update members) as the Focal Unit for smooth
implementation of the Mol related activities:

Arrange at least one Course Curriculum review workshop per vear with
representutive from other relevant Training Institutes and a2i Programme;

Take institutional measure to adopt modern/updated methods in respective

COurses;

Extend support to other Training Institutes for updating Course Curriculum
through its expert team;

Review the existing course curriculum and incorporate the modem/updated
training methods in their curriculum:

Incorporate  Innovation/Empathy  (Sdays/3 days2deye/lday) and e-
Governance/Digital Bangladesh module (Netional Portal, e-nothi, Digital
Centre ete.), Innovation, SDG, NIS and 10 special initiatives spearhcaded by
Honorable Prime Minister Sheikh Hasing in their regular core courses:

Build the required infrastructure for (hardware, networking, connectivity,
storage, ete.), systems/scfiware, and content for the implementation of e-
learning and remote training through their own expense and earliest
convenience,

Development e-Leaming Muktopaath based course (at least one short course
and one module of FTC) by June 2009 and based on experience, implement
other courses;

Use and maintain the E-Learning Platform based training/Muktopaath:

Prepare e-Learning course materials (video, ppt, word versions ete. ) and update
continuous|y;

[dentify potential faculty members for further training to be able to conduct
sessions #s per updated curriculum and e-learing based training. It will also
copperate ali w design and conducting ToT;

Use the partnership guideline produced by a2i as a roadmap 1o pursue possible
collaboration with national & international universitics and research
arganizations,

Explore partnership oppertunitics with private sectors,

Will initiate trainer/faculty cxchange activities based on each institute's own
and other institute’s demand.

Linkage with Muktopaath or developing e-leaming platform by using
Muktopasth;

Poge 6 of 8
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5.1.19
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5.1.23

5.1.24

Lipload imnovalion actviliesw/bes! practices, abstract and linding of research
sctivitees in therr website regularly;

Upload the selected sessions video to YouTube;

Arrange at least one Dhgital Content Mela/Innovation Showcasing per year, so
that the participants, faculty members and guests from other Training Institutes
get experience;

Arrange Empathy/Innovation Workshop and ToT (3DeysG3days2Days/1Day)
for their Faculty and Participants;

Select International Partners and sign Mol for further collaboration;
Conduct studyresearch with expert from other training institutes and ali;
Explore the new areas of mutual cooperation (if any),

Explore the opportunity to provide training to the local citizens where the
institute is located

Will ensure recognition of the best trainer and training program/curmiculum in
coordination with a2i,

5.1, Access (o Information (a2i) Program:

s I

32,10

511
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Provide technical/expertise support to update existing course curriculum of the
g-povernance/Digital Bangledesh and Innovation/Empathy modules of Postal
Academy courses (particularly the Core Courses) so that these cowrses fit into
the present situation and able to meet the needs and demands of the respective
course participants;

Assist 10 develop course materials based on updated course curriculum;

Assist to develop the trainers through designing and conducting TaTs to meet
the needs of the updated curmieulum;

(MYer assistance o bring focus of innovation in governance and e- service
delivery in other different courses being run in Postal Academy;

Provide support for finding out refevancy and incorporate Innovation/Empathy
(Sdays/3days/2days/Iday) and e-Govermance/Digital Bangladesh maodule
(National Portal, e-filing, Digital Centre ete.), Innovation, SDG, NIS and 10
special initintives spearheaded by Honorable Prime Minister Sheikh Hasina in
their regular core courses;

Provide technical support to develop an E- Learning Platform/Muktopaath
based wraining;

Provide planning supporlt 1o the institution for building the required
infrastructure  for (hardware, networking., connectivity, storage, e,
systems/software, and content for the implementation of e-leaming™uktopaath
and remote training through their own expense and earliest convenience,

Arranging the ToT for content development, specially video content;

Make sure the linkage with Muktopaath and availability of required siorage,
security, confidentiality of content and other documents:

Connect with other training institutes so that they can share and use the
innovation'best practices, research findings etc.;

Provide necessary support for Digital Content Mela and Innovation
showeasing;

Provide training content and resource persons for Empathy/Innovation
Workshop and ToT (5 Days2 Days/] Day) for Faculty and Participants;

Create and share a list of potentlal national and international education
institutes, and research organizations along with a partnership strategy with the
training institute by end of June 2019,

e s




3.2.16

5210
5.2.18
Skt

Provide basic support to the training institwie for private parinership at national
level.

Provide basic support to the training imstitute to initiate trainer exchange
activities based on each institute’s own and other institute’s demand.

Find out International Partners and provide potential partner list with
collaboration area for further collaboration with Training Institutes.

Find out the area of study/research and provide support for analyzing the data;
Armanging regular follow up meeting.

Introduce central PoralTraining Management System for all public training
institutes;

Provide basic support to the training institute to explore the epportunity to offer
training to the local citizens where the institute is located

Will assist Postal Academy to ensure recognition of the best trainer and training

program/curriculum,

SIGWED for and on behalf of SIGMED for and on behalf of Access to
Postal Academy Informasion
Rajshahi (a2i)-11

s FAAd
Project DMrectar
(Additional Secretary)
Rajshahi &2i Programme, 1ICT Division
Witness-Postal Academy Wimness-aZi
Kazi Asadul Istam Mohammad E?iaul |slam
Director (raining & Research) Mationa] Consultant
Pogtal Directorate 82i Programme

Dk Bhaban, Dihaka-1000 ICT Division




