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Dc‡Rjv wi‡mvm© †m›Uvi, evMgviv,ivRkvnx Gi Kg©m¤úv`‡bi mvwe©K wPÎ 

(Overview of the performance of the URC, Bagmara, Rajshahi) 
 

mv¤úªwZK AR©b, P¨v‡jÄ Ges fwel¨r cwiKíbv : 
 

 

mv¤úªwZK eQi mg~n‡i (3 eQi) cÖavb AR©b mg~n t 
 

mv¤úªwZK AR©b, P¨v‡jÄ Ges fwel¨Z cwiKíbvq Dc‡Rjv wi‡mvm© †m›Uvi (BDAviwm) cÖv_wgK wkÿv e¨e¯’vcbvq 

mgZvwfwËK I gvbm¤§Z cÖv_wgK wkÿv wbwðZ K‡i hv‡”Q| wkÿv GKwU Pjgvb cÖwµqv| cÖvK-cÖv_wgK I cÖv_wgK wkÿv n‡jv 

mKj wkÿvi g~jwfwË| cÖv_wgK wkÿvi cwigvbMZ gvb e„w× †c‡jI ¸YMZ gvbGLbI m‡šÍvRbK ch ©v‡q †cŠu‡Qwb| cÖv_wgK wkÿvi 

¸bMZ gvb e„w× Ki‡Z n‡j cÖ_‡g cÖ‡qvRb wkÿKM‡Yi gvb e„w× Kiv| hy‡Mvc‡hvMx cÖwkÿ‡Yi gva¨‡g cÖv_wgK we`¨vj‡qi 

wkÿK‡`i †ckvMZ `ÿZv e„w× I ˆ`bw›`b wkLb wkLv‡bvi Kvh©µ‡gi DrKl© mva‡bi gva¨‡g gvb m¤§Z cÖv_wgK wkÿv wbwðZ 

Ki‡bi j‡ÿ¨ BDAviwm cÖwZôv Kiv n‡q‡Q| cÖwZôvjMœ †_‡K BDAviwm †kªwY K‡ÿ wkLb wkLv‡bv Kvh©µg†K (wkÿv_x©‡`i wbKU 

AvK©lYxq, mn‡R †evaMg¨, wkÿv_©xi mwµq AskMªnY Ges wkÿ‡Ki Rb¨ cwiw¯’wZ Abyhvqx wewfbœ cØwZ I †KŠkj cÖ‡qvM, DcKiY 

I cvVwUKv e¨envi) Pvwn`vwfw³K Dbœq‡bi Rb¨ wkÿv_©xi I wkÿK‡`i Rb¨ ¯’vbxq †mev cÖ`vb K‡i Avm‡Q| 
 

mgm¨v I P¨v‡jÄmg~n: 
 

Dc‡Rjv wi‡mvm© †m›Uvi Dc‡RjvwfwËK GKwU cÖwkÿY †K› ª̀| GLv‡b wkÿKe„‡›`i `„wófw½ I PvKzwiKvjxb ‡ckvMZ 

`ÿZv Dbœq‡bi Rb¨wewfbœ wel‡q Ges wewfbœ welqwfwËK cÖwkÿY cÖ`vb Kiv nq| cÖ‡Z¨K wel‡q cÖwZ we`¨vjq †_‡K 2 Rb K‡i 

wkÿK cÖwkÿY †`qv cÖ‡qvRb| GLb ch ©šÍ cÖ‡Z¨K wel‡q `yBRb K‡i wkÿK‡K cÖwkÿY †`qv hvqwb| AÎ Dc‡Rjvq 220wU 

miKvwi cÖv_wgK we`¨vj‡q 1100 Rb wkÿK Kg©iZ| AÎ Dc‡Rjvq cÖwZ we`¨vjq †_‡K cÖ‡Z¨K wkÿK‡K 2 wU K‡i wel‡q 2200 

Rb wkÿK‡K cÖwkÿY †`Iqvi cª‡qvRb _vK‡jI Zv m¤¢e nqwb| GQvov ‡KvwfW-19 Kvjxb wkLY NvUwZ c~iY K‡i wkÿv_©x‡`i 

gvbm¤§Z RvqMvq †cŠ‡Q †`Iqv| 
 

GQvov Av‡iv †h mKj P¨v‡jÄmg~n i‡q‡Q- 

• ‡KvwfW-19 cwiw¯’wZi Kvi‡Y  †kÖYx cvV`v‡b †h NvUwZ †`Lv hvq Zv mKj wkÿK‡K cÖwkÿ‡Yi gva¨‡g `ÿ K‡i †Zvjv|   

• BDAviwm‡Z Rbe‡ji mgm¨v; 

• AeKvVv‡gvMZ mgm¨v; 

• ‡kÖwYK‡ÿ MZvbyMwZK cvV`vb c×wZ; 

• wkÿK‡`i cÖwkÿYjä Ávb cÖ‡qv‡M Abxnv ; 

• welqwfwËK cÖwkÿYcÖvß wkÿK‡K D³ wel‡q cvV`v‡bi my‡hvM bv †`Iqv ; 

• welqwfwËK cÖwkÿY eivÏ jÿ¨gvÎv Abymv‡i cÖ`vb bv Kiv; 
 

fwel¨r cwiKíbv : 
 

1| ‡KvwfW-19 cwiw¯’wZi Kvi‡Y  †kÖYx cvV`v‡b †h NvUwZ †`Lv hvq Zv mKj wkÿK‡K cÖwkÿ‡Yi gva¨‡g `ÿ K‡i †Zvjv; 

2| wkÿK/wkwÿKv‡`i wWwRUvj Kb‡U›U ˆZix K‡i cvV`vb †Rvi`vi Kiv; 

3| wkÿK WvUv‡eBR AvaywbKxKiY; 

4| wkÿv`vb c×wZ‡K wkïi Kv‡Q Avb›`Nb Kivi my‡hvM m„wó Kiv; 

5| mKj wkïi Rb¨ mgZvwfwËK I gvbm¤§Z wkÿv wbwðZ Kivi Rb¨ miKv‡ii M„nxZ c`‡ÿc ev Í̄evq‡bi cvkvcvwk ¯’vbxq 

ch©v‡q  

D™¢vebx Kvh©µg MÖnY Kiv; 

6| RvZxq ï×vPvi †KŠkj I Z_¨ AwaKvi ev Í̄evqb †Rvi`viKiY; 

7| cÖwkÿYjä Ávb cÖ‡qvM K‡i c×wZ †gvZv‡eK cvV`v‡b Af¨¯Í Kiv| 
 

2022-2023 A_© eQ‡ii cÖavb AR©bmgynt 
 

➢ cÖv_wgK wkÿvq Z_¨ I †hvMv‡hvM cÖhyw³i e¨envi wbwðZ Kiv; 

➢ wWwRUvj Kb‡U›UwfwËK cvV`v‡bi Rb¨ j¨vcUc I gvwëwgwWqv e¨env‡i DØy× Kiv; 

➢ ‡kÖwYKÿ cvV mswkøó DcKib Øviv mw¾ZKi‡Y DØy× Kiv; 

➢ mKj we`¨vj‡q B-‡gBj AvBwW PvjyKiY Ges e¨env‡i DØy× Kiv; 

➢ wkÿv_©x‡`i nv‡Zi †jLv my›`i Kivi †KŠkj cÖ`k©bc~e©K Zv Abykxjb Kiv; 

➢  wkÿK‡`i Ryg Ges ¸Mj wgU m¤ú‡K© avibv cÖ`vb; 

➢ ¸Mj wg‡U K¬vm cwiPvjbvq wkÿK‡`i mnvqZv cÖ`vb; 

➢ ¸Mj wg‡U K¬vm ch©‡eÿY I djveZ©b; 

➢ DaŸ©Zb KZ©„c‡ÿi mv‡_ fvPz©qvj mfvq AskMÖnY| 

➢ MwYZ Awjw¤úqvW cÖwkÿY ev Í̄evqb 

➢ evsjv welq cÖwkÿYcÖgvc Abyhvqx we`¨vjq cwiexÿY|  



 

 

 

 

 

cȪ Ívebv(Preamble) 
 

miKvwi `ßi cÖvwZôvwbK `ÿZv e„w×, ¯”̂QZv I Revew`wnZv †Rvi`vi Kiv, mykvmb mymsnZKiY Ges m¤ú‡`i 

h_vh_ e¨envi Ges gvbm¤§Z cÖv_wgK wkÿv wbwðZKi‡Yi gva¨‡g iƒcKí 2041 Gi h_vh_ ev Í̄evq‡bi 

j‡ÿ¨- 
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সসকশে ১: 
Dc‡Rjv wi‡mvm© †m›Uvi, বাগর্ারা, ivRkvnx এর রূপকল্প (Vision), অর্িলক্ষ্য 

(Mission), Kg©m¤úv`‡bi †ÿÎ এবং কার্ মাবলী 
 

১.১ রূপকল্প (Vision : (  
 

mKj wkkyi Rb¨ mgZv wfwËK I gvbm¤§Z cÖv_wgK wkÿv| 

ivRkvnx †Rjvi evMgviv Dc‡Rjvi mKj cÖv_wgK we`¨vj‡qi wkÿKM‡Yi cÖwkÿ‡Yi gva¨‡g 

†ckvMZ `ÿZ e„w× K‡i mKj wkïi Rb¨ †hvM¨ZvwfwËK gvbm¤§Z cÖv_wgK wkÿv wbwðZ Kiv I 

Pvwn`v wbiƒcY K‡i Pvwn`v Abyhvqx cÖwkÿY cÖ`vb Kiv Ges cÖwZ‡e`bmn Awa`ß‡ii ‡cÖiY| 

 
১.২ অচিলক্ষ¨(Mission): 

cÖv_wgK wkÿvi my‡hvM m¤úªmviY I ¸YMZgvb Dbœq‡bi gva¨‡g mKj wkkyi Rb¨ mgZvwfwËK I gvbm¤§Z cÖv_wgK 

wkÿv wbwðZKiY| 

mKj wkïi Rb¨ †hvM¨ZvwfwËK gvbm¤§Z wkÿvwbwðZ Ki‡bi Rb¨- (K) cwi`k©b I cwi`k©b Kvh©µg‡K mwVK fv‡e 

Kv‡R jvMv‡bv (L) avivevwnK wkÿK cÖwkÿ‡Yi gva¨‡g wkÿKe„‡›`i „̀wófw½ I PvKzwiKvjxb ‡ckvMZ `ÿZvi Dbœqb| 

 

১.৩ Kg©m¤úv`v‡bi †ÿÎ : 

 

1.3.1 Kg©m¤úv`‡bi  †ÿÎ: 

K)gvbm¤§Z cÖv_wgK wkÿv wbwðZKiY; 

L) me©Rbxb I ˆelg¨nxb †UKmn gvbm¤§Z cÖv_wgK wkÿv m¤úªmviY; 

M) cÖv_wgK wkÿv e¨e¯’vcbvi Dbœqb; 

 

  1.3.2 mykvmb I ms¯‹vig~jK Kg©m¤úv`‡bi †ÿÎ 

          K) mykvmb I ms¯‹vig~jK Kvh©µ‡gi ev Í̄evqb †Rvi`vi KiY; 

L) RvZxq ï×vPvi †KŠkj I Z_¨ AwaKvi ev Í̄evqb †Rvi`viKiY; 

 

  1.4    Kvh©vewj (Functions): 
 

1| cÖv_wgK wkÿv msµvšÍ bxwZgvjv ev Í̄evqb; 
2| cÖv_wgK wkÿv Í̄‡ii wkÿvµg cwigvR©‡b mnvqZvKiY; 
3| cÖwkÿY mvgMÖx cÖYqb, ˆZwi, e¨envi I msiÿY Kiv; 
4| cÖv_wgK wkÿv msµvšÍ M‡elYv I cÖwkÿY Kvh©µ‡g †bZ…Z¡/mnvqZv cÖ`vb; 
5| wkLb †kLv‡bv Kvh©µg cwiPvjbvq mwVK c×wZ I wewfbœ †KŠkj cÖ‡qv‡M mnvqZv Kiv; 

6| ‡kÖYxK‡ÿ wWwcGW cÖwkÿ‡Yi h_vh_ ev Í̄evqb, cwiexÿY I g~j¨vqb Kiv; 

7| Pvwn`vwfw³K mve-K¬v÷vi cÖwkÿ‡Yi Z_¨cÎ cÖYqb I cÖgvc Abyhvqx mve-K¬vóvi cwi`k©b Kiv; 

8| BDAviwm‡Z AbywôZ wewfbœ cÖwkÿY †kÖYxK‡ÿ ev Í̄evqb cwiexÿY Ges Abymib Kiv; 

9| cÖv_wgK we`¨vj‡qi wkÿK‡`i mKj cÖwkÿY I Ab¨vb¨ Z_¨ msewjZ WvUv‡eR ˆZwi Kiv; 

10| we`¨vjq e¨e ’̄vcbv I †kÖbx e¨e ’̄vcbvq wkÿK‡hvM¨Zvi cÖ‡qvM wbwðZKi‡Y mnvqZv Kiv; 

11| cÖgvc Abyhvqx we`¨vjq cwi`k©b I h_vh_ civgk© cÖ`vb; 
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সসকশন-2 

 

wewfbœ Kvh©µ‡gi PzovšÍ djvdj/cÖfve (Outcome/Impact) 
 

 

PzovšÍ djvdj/cÖfve Kg©m¤úv`b m~PK mg~n GKK cÖK…Z AR©b  

2021-22 

cÖK…Z AR©b  

2022-23 

jÿ¨gvÎv 

2023-

24 

cÖ‡ÿcb wba©vwiZ jÿ¨gvÎv AR©‡bi †ÿ‡Î †hŠ_fv‡e 

`vwqZ¡cÖvß gš¿Yvjq/wefvM/ ms¯’vmg~‡ni bvg 

DcvËm~Î 

2024-2025 2025-2026 

cÖv_wgK wkÿvPµ mgvc‡bi 

nvi 91% G DbœxZKiY 

cÖv_wgK wkÿv mgvcbxi 

P‡µi nvi e„w× % 85 86 88 88 88 

Dc‡Rjv wi‡mvm© †m›Uvi, Dc‡Rjv wkÿv Awdm, 

wcwUAvB, †Rjv cÖv_wgK wkÿv Awdm, wefvMxq 

DccwiPvj‡Ki Kvhv©jq cÖv_wgK wkÿv Awa`ßi 

8g cÂevwl©Kx 

cwiKíbv 

gvbm¤§Z cÖv_wgK wkÿv 

wbwðZKi‡Yi j‡ÿ¨ wkÿK-

wkÿv_x©i Kvw•LZ AbycvZ 

(1:30) AR©b 

wkÿK-wkÿv_x©i AbycvZ 

n«vm 
AbycvZ 1:34 1:33 1:31 1:31 1:30 

Dc‡Rjv wi‡mvm© †m›Uvi, Dc‡Rjv wkÿv Awdm, 

wcwUAvB, †Rjv cÖv_wgK wkÿv Awdm, wefvMxq 

DccwiPvj‡Ki Kvhv©jq cÖv_wgK wkÿv Awa`ßi 

8g cÂevwl©Kx 

cwiKíbv 
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 †mKkb 3 

Kg©m¤úv`‡bi †ÿÎ, AMÖvwaKvi, Kvh©µg, Kg©m¤úv`b m~PK Ges jÿ¨gvÎvmg~n 
 

Kg©m¤úv`‡bi 

†ÿÎ 

Kg©m¤úv

`‡bi 

†ÿ‡Îi 

gvb 

Kvh©µg Kg©m¤úv`b 

m~PK 

MYbv 

c×wZ 

GKK Kg©m¤úv

`b 

m~P‡Ki 

gvb 

cÖK…Z 

AR©b 

2021-22 

cÖK…Z 

AR©b 

2022-23 

jÿ¨gvÎv/wbY©vqK 2023-24 c‡ÿcb 

2024-

25 

cÖ‡ÿcb 

2025-

26 

AmvaviY AwZ DËg DËg PjwZ 

gvb 

PjwZ gv‡bi 

wb‡¤œ 

100% 90% 80% 70% 60% 

 GwcG ¯^vÿiKvix Awd‡mi Kg©m¤úv`v‡bi †ÿÎ 

                

[1] gvbm¤§Z  

cÖv_wgK wkÿv 

wbwðZKiY 

35 [1.1] evwl©K 

Kg©cwiKíbv 

cÖYqb 

[1.1.1] wba©vwiZ 

mg‡qi g‡a¨ 

GKv‡WwgK  

ZvwiL ZvwiL 3 
30.01.20

22 

30.01.20

23 

15.01.2

024 

20.01.20

24 

25.01.

2025 

31.01. 

2024 

05.02. 

2022 

20.01. 

2025 

20.01. 

2026 

  [1.2] 

GKv‡WwgK 

ZË¡veavb 

[1.2.1] 

GKv‡WwgK 

ZË¡veavbK…Z 

miKvwi cÖv_wgK 

we`¨vjq 

mgwó msL¨v 4 55 55 60 55 50 45 40 60 60 

  [1.3] 

welqwfwËK 

cÖwkÿYcÖvß 

wkÿK‡`i 

†kÖwY cvV`vb 

d‡jvAvc 

[1.3.1] 

welqwfwËK 

cÖwkÿYcÖvß 

wkÿK‡`i 

cÖwkÿYjä Ávb 

I †KŠkj cÖ‡qv‡M 

d‡jvAvcK…Z 

mgwó msL¨v 3 25 25 25 21 17 13 10 ২৫ ২৫ 
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†kÖwY cvV`vb 

   [1.3.1] MwYZ 

Awjw¤úqvW 

†KŠkj Abymi‡Y 

cÖwkÿYcÖvß 

wkÿK‡`i 

cÖwkÿYjä Ávb 

I †KŠkj cÖ‡qv‡M 

d‡jvAvcK…Z 

†kÖwY cvV`vb 

mgwó msL¨v 3 25 25 25 21 17 13 10 ২৫ ২৫ 

 

 

 

Kg©m¤úv`‡bi 

†ÿÎ 

Kg©m¤úv

`‡bi 

†ÿ‡Îi 

gvb 

Kvh©µg Kg©m¤úv`b 

m~PK 

MYbv 

c×wZ 

GKK Kg©m¤

úv`b 

m~P‡K

i gvb 

cÖK…Z AR©b 

2021-22 

cÖK…Z 

AR©b 

2022-23 

jÿ¨gvÎv/wbY©vqK 2023-24 c‡ÿcb 

2024-

25 

cÖ‡ÿcb 

2025-

26 

AmvaviY AwZ DËg DËg PjwZ 

gvb 

PjwZ gv‡bi 

wb‡¤œ 

100% 90% 80% 70% 60% 

  [1.3] wkLb- 

†kLv‡bv 

Kvh©µg 

[1.3.1] wbav©wiZ 

mg‡qi g‡a¨ 

evwl©K cÖwkÿY 

cwiKíbv cÖYqb 

ZvwiL ZvwiL 3 
30.01. 

2021 

25.01. 

2022 

20.01. 

2023 

25.01. 

2023 

31.01. 

2023 

05.02. 

2023 

10.01. 

2023 

20.01. 

2024 

18.01. 

2025 

  [1.3.2] ¯̂vaxb 

cvVK ˆZwi‡Z 

AvIZvaxb 

wba©vwiZ 10wU 

miKvwi cÖv_wgK 

we`¨vj‡q 

wbav©wiZ mg‡qi 

g‡a¨ 2q-4_© 

†kÖwYi 

wkÿv_x©‡`i g‡a¨ 

hviv 

mvejxjfv‡e 

evsjv co‡Z 

cv‡ibv Zv‡`i 

ZvwiL ZvwiL 3 25.1.2021 25.1.2022 
20.1. 

2023 

25.01 

2023 

31.01. 

2023 

05.02. 

2023 

10.02. 

2023 

20.01. 

2024 

20.01. 

2025 
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ZvwjKv ˆZwi 

  [1.3.3] wbavwiZ 

mg‡qi g‡a¨ 

ZvwjKvf~³ 

wc‡Q‡q civ 

wkÿv_x©‡`i 

we‡kl cvV`v‡bi 

Rb¨ 

Kg©cwiKíbv 

cÖYqb Ges 

`vwqZ¡ e›Ub 

ZvwiL ZvwiL 3 31.1.2021 31.1.2022 
25.01. 

2023 

31.01. 

2023 

07.02. 

2023 

15.02. 

2023 

20.02. 

2023 

31.01. 

2023 

31.01. 

2025 

Kg©m¤úv`‡bi 

†ÿÎ 

Kg©m¤úv

`‡bi 

†ÿ‡Îi 

gvb 

Kvh©µg Kg©m¤úv`b 

m~PK 

MYbv 

c×wZ 

GKK Kg©m¤

úv`b 

m~P‡K

i gvb 

cÖK…Z AR©b 

2021-22 

cÖK…Z 

AR©b 

2022-23 

jÿ¨gvÎv/wbY©vqK 2023-24 c‡ÿcb 

2024-

25 

cÖ‡ÿcb 

2025-

26 

AmvaviY AwZ DËg DËg PjwZ 

gvb 

PjwZ gv‡bi 

wb‡¤œ 

100% 90% 80% 70% 60% 

    [1.3.4] ZvwjKvf~³ 

wkÿv_x©‡`i 

mvewjjfv‡e covi 

AMÖMwZ cwigv‡c 

Uzjm ˆZwi 

ZvwiL ZvwiL 3 
15.12.202

2 

15.12.20

23 

31.12. 

2024 

15.12. 

2024 

30.11. 

2024 

15.11. 

2024 

05.11. 

2024 

15.12.

2024 

15.12.2

025 

  [1.3.5] wbav©wiZ ZvwiL ZvwiL 4 15.12.202 15.12.20 31.12. 15.12. 30.11. 15.11. 05.11. 15.12. 15.12.2
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mg‡qi g‡a¨ 

ZvwjKvf~³ 2q-

4_© †kÖwYi 

wkÿv_x©‡`i 

g~j¨vqb m¤úbœ 

2 23 2024 2024 2024 2024 2024 2024 025 

  [1.4] 

avivevwnK 

g~j¨vqb 

Kvh©µg 

ev Í̄evqb 

[1.4.1] wbav©wiZ 

mg‡qi g‡a¨ 

avivevwnK 

g~j¨vqb Kvh©µg 

ev Í̄evq‡b 

Kg©cwiKíbv 

cÖYqb Ges 

`vwqZ¡ e›Ub 

ZvwiL ZvwiL 3 
28.2.202

2 

28.2.202

3 

20.02. 

2024 

28.02. 

2024 

10.03. 

2024 

20.03. 

2024 

31.03. 

2024 

31.01. 

2025 

31.01. 

2026 

  [1.4.2] wbav©wiZ 

mg‡qi g‡a¨ 

avivevwnK 

g~j¨vqb Kvh©µg 

ev Í̄evq‡b 

`vwqZ¡cÖvß 

Kg©KZv© Ges 

wkÿKM‡Yi 

cÖwkÿY m¤úbœ 

Ges Uzjm ˆZwi 

ZvwiL ZvwiL 3 
28.2.202

2 

28.2.202

23 

20.02. 

2024 

28.02. 

2024 

10.03. 

2024 

20.03. 

2024 

31.03. 

2024 

31.01. 

2025 

31.01. 

2026 

 
 

Kg©m¤úv`‡bi 

†ÿÎ 

Kg©m¤úv

`‡bi 

†ÿ‡Îi 

gvb 

Kvh©µg Kg©m¤úv`b m~PK MYbv 

c×wZ 

GKK Kg©m¤úv

`b 

m~P‡Ki 

gvb 

cÖK…Z 

AR©b 

2021-22 

cÖK…Z 

AR©b 

2022-23 

jÿ¨gvÎv/wbY©vqK 2023-24 c‡ÿcb 

2024-

25 

cÖ‡ÿcb 

2025-

26 

AmvaviY AwZ DËg DËg PjwZ 

gvb 

PjwZ gv‡bi 

wb‡¤œ 

100% 90% 80% 70% 60% 

[2] me©Rbxb 

I ˆelg¨nxb 

†UKmn 

gvbm¤§Z 

19 [2.1] 

cÖwkÿYcÖvß 

wkÿKM‡Yi 

†kÖwY 

[2.1.1] wbav©wiZ 

mg‡qi g‡a¨ 

cÖwkÿYcÖvß 

wkÿKM‡Yi cÖwkÿ‡Yi 

ZvwiL ZvwiL 5 
31.12. 

2022 

15.12. 

2023 

30.11. 

2024 

15.11. 

2024 

05.11. 

2024 

30.11. 

2025 

30.11. 

2026 

30.11. 

2024 

30.11. 

2025 
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cÖv_wgK 

wkÿv 

m¤úvmviY; 

cvV`vb 

msµvšÍ 

mgxÿv 

cwiPvjbv 

Av‡jv‡K †kÖwY cvV`vb 

msµvšÍ mgxÿv 

cwiPvjbv Ges 

cÖwZ‡e`b cÖKvk 

  [2.2] 

cvV`vb 

mswkøó mg„× 

DcKiY 

ˆZwi I 

msMÖn 

[2.2.1] 4_© wkí 

wecø‡ei P¨v‡jÄ 

†gvKv‡ejvq cvV`vb 

mswkøó mg„× DcKiY 

ˆZwi I msMÖ‡n AbywôZ 

gZwewbgq mfv 

mgwó msL¨v 3 
05.11. 

202২ 

05.11. 

202২ 
5 4 3 2 1 ৬ 6 

  [2.3] 

cÖwkÿY 

cÖwZ‡e`b 

ˆZwi Ges 

D×©Zb 

KZ©„cÿ 

eivei 

†cÖiY 

[2.3.1] wba©vwiZ 

mg‡qi g‡a¨ AbywôZ 

mKj cÖwkÿ‡Yi 

welqe¯‘, cÖwkÿ‡bi 

gvb, 

AskMÖnYKvixM‡Yi 

mwµqZv/‡evaMg¨Zv 

mej, Z`K, Dbœq‡bi 

†ÿÎ wPwýZ K‡i 

cÖwZ‡e`b ˆZwi Ges 

D×©Zb KZ…©c‡ÿi wbKU 

†cÖiY 

ZvwiL ZvwiL 4 
15.06. 

202২ 

15.06. 

202৩ 

10.06. 

2024 

15.06. 

2024 

20.06. 

2024 

25.06. 

2024 

30.06. 

2024 

10.06. 

2025 

10.06. 

2026 

  [2.4] 

we`¨vj‡q  

†`qvj 

cwÎKv 

[2.3.1] Kg©KZv©, 

wkÿK Ges 
mgwó msL¨v 3 2 3 5 4 3 2 1 6 6 

Kg©m¤úv`‡bi 

†ÿÎ 

Kg©m¤úv

`‡bi 

†ÿ‡Îi 

gvb 

Kvh©µg Kg©m¤úv`b m~PK MYbv 

c×wZ 

GKK Kg©m¤úv

`b 

m~P‡Ki 

gvb 

cÖK…Z 

AR©b 

2021-22 

cÖK…Z 

AR©b 

2022-23 

jÿ¨gvÎv/wbY©vqK 2023-24 c‡ÿcb 

2024-

25 

cÖ‡ÿcb 

2025-

26 

AmvaviY AwZ DËg DËg PjwZ 

gvb 

PjwZ gv‡bi 

wb‡¤œ 

100% 90% 80% 70% 60% 

  cÖKvk wkÿv_x©‡`i m„Rbkxj 

cÖwZfv weKv‡k wewfbœ 

w`em D`hvcb Drm‡e 

cÖKvwkZ †`qvj cÖwÎKv 
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  [2.5] 

÷z‡W›U 

KvDwÝj 

m‡¤§jb 

[2.5.1] wbav©wiZ 

mg‡qi g‡a¨ ÷z‡W›U 

KvDwÝj cÖwZwbwa 

m‡¤§jb Av‡qvRb 

ZvwiL ZvwiL 4 - - 
30.04 

2024 

15.05. 

2024 

31.05. 

2024 

10.06. 

2024 

20.06. 

2024 

30.04. 

2025 

30.04. 

2026 

[3] cÖv_wgK 

wkÿv 

e¨e¯’vcbvi 

Dbœqb 

16 [3.1] †fŠZ 

AeKvVv‡gv 

Dbœqb 

[3.1.1] wbav©wiZ 

mg‡qi g‡a¨ cÖwkÿY 

Kÿ AvaywbKvqb m¤úbœ 
ZvwiL ZvwiL 4 

07.06. 

202২ 

07.06. 

202৩ 

30.05 

2024 

07.06. 

2024 

15.06. 

2024 

22.06. 

2024 

30.06. 

2024 

31.05. 

2025 

31.06. 

2026 

  [3.2] AvšÍ: 

`ßi 

†hvMv‡hvM 

Dbœqb 

[3.2.1] AvšÍ:`ßi 

/cÖwZôvb †hvMv‡hvM 

Dbœq‡b gZwewbgq mfv 
mgwó msL¨v 4 ৫ ৫ 4 3 2 1 0 5 5 

  [3.3] 

cÖv_wgK 

wkÿv 

mvs¯‹…wZK 

gÂ MVb 

[3.3.1] wbav©wiZ 

mg‡qi g‡a¨ 

wkÿv_x©‡`i g‡a¨ m½wZ 

I b„‡Z¨ cÖwZfv weKv‡k 

mvs¯‹…wZKgbv 

wkÿK‡`i mgš̂‡q 

mvs¯‹…wZK gÂ MVb 

ZvwiL ZvwiL 4 - - 
01.04. 

2024 

15.04. 

2024 

30.04. 

2024 

15.05.

2024 

30.05. 

2024 

30.04. 

2025 

30.04. 

2026 

  [3.4] dz‡ji 

evMvb/dz‡j

i Ue w`‡q 

BDAviwm 

mw¾ZKiY 

[3.4.1] wbav©wiZ 

mg‡qi g‡a¨ dz‡ji 

evMvb/dz‡ji Ue w`‡q 

BDAviwm mw¾ZKiY 

ZvwiL ZvwiL 4 
10.04. 

2022 

10.04. 

202৪ 

31.03. 

2024 

10.04. 

2024 

20.04. 

2024 

30.04. 

2024 

10.05. 

2024 

31.03. 

2025 

31.03. 

2026 

 
 

Kg©m¤úv`‡bi 

†ÿÎ 

Kg©m¤úv

`‡bi 

†ÿ‡Îi 

gvb 

Kvh©µg Kg©m¤úv`b m~PK MYbv 

c×wZ 

GKK Kg©m¤úv

`b 

m~P‡Ki 

gvb 

cÖK…Z AR©b 

20২১-

২২ 

cÖK…Z AR©b 

202২-

২৩ 

jÿ¨gvÎv/wbY©vqK 202৩-২৪ 
c‡ÿcb 

202৩-

2৪ 

cÖ‡ÿcb 

202৪-

2৫ 

AmvaviY AwZ DËg DËg PjwZ 

gvb 

PjwZ gv‡bi 

wb‡¤œ 

100% 90% 80% 70% 60% 

mykvmb I ms¯‹vig~jK Kg©m¤úv`‡bi †ÿÎ 
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[1] mykvmb I 

ms¯‹vig~jK 

Kvh©µ‡gi 

ev Í̄evqb 

†Rvi`viKib 

30 [1.1] ï×Pvi 

Kg©cwiKíbv 

ev Í̄evqb 

[1.1] cÖwkÿY m~Px‡Z 

AšÍf~©³ ˆbwZKZv 

wel‡q AbywôZ 

Av‡jvPbv 

mgwó msL¨v 4 ৫ ৫ 5 4 3 2 1 6 6 

  [1.1.2] wbav©wiZ mg‡qi 

g‡a¨ ˆbwZKZv I 

mZZvi „̀óvšÍ¯^iæc 

3(wZb) Rb 

cÖwkÿYv_x©‡K 

cyi¯‹…ZKib 

ZvwiL ZvwiL 3 
05.06. 

202২ 

05.06. 

2023 

31.05. 

202৪ 

05.06. 

202৪ 

10.06. 

202৪ 

15.06. 

202৪ 

20.06. 

202৪ 

31.05. 

2024 

31.05. 

2025 

  [1.1.2] ˆbwZKZv I 

ky×vPvi wel‡q AbywôZ 

gZwewbgq mfv 

mgwó msL¨v 4 ২ ২ 2 1 - - - 2 2 

  [1.2] B-

Mfb¨©vÝ/ 

D™¢veb 

Kg©cwiKíbv 

ev Í̄evqb 

[1.2.1] B-‡gB‡ji 

gva¨‡g Z_¨ Av`vb-

cÖ̀ vbK…Z 

mgwó msL¨v 3 ৫০ ৫০ 50 45 40 35 30 70 80 

  [1.2.2] †mev mnRxKiY/ 

we`¨vjh e¨e ’̄vcbv/ 

cvV`vb AvKl©bxq I 

Kvh©KiKi‡Y B‡bv‡fkb 

aviYv M„nxZ 

mgwó msL¨v 4 ২ ২ 2 1 0 0 0 3 4 

  [1.2.3] Mfb ©̈vÝ/D™¢veb 

wel‡q Kg©KZv©, Kg©Pvix, 

wkÿK Ges wkÿv_x© 

mgš‡̂q AbywôZ 

Av‡jvPbv mfv 

4 msL¨v 5 2 1 5 4 3 2 2 5 5 
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Kg©m¤úv`‡bi 

†ÿÎ 

Kg©m¤úv

`‡bi 

†ÿ‡Îi 

gvb 

Kvh©µg Kg©m¤úv`b m~PK MYbv 

c×wZ 

GKK Kg©m¤úv

`b 

m~P‡Ki 

gvb 

cÖK…Z AR©b 

20২১-2২ 

cÖK…Z AR©b 

202২-2৩ 

jÿ¨gvÎv/wbY©vqK 20২৩-2৪ 
c‡ÿcb 

202৩-

2৪ 

cÖ‡ÿcb 

202৪-

2৫ 

AmvaviY AwZ DËg DËg PjwZ 

gvb 

PjwZ gv‡bi 

wb‡¤œ 

100% 90% 80% 70% 60% 

  [1.3] Z_¨ 

AwaKvi 

Kg©cwiKíbv 

ev Í̄evqb 

[1.3.1] 

Av‡e`‡bi 

wfwË‡Z kZfvM 

cÖ`vbK…Z Z_¨  

nvi % 3 90% 90% 100% 95% 90% 85% 80% 100% 100% 

  [1.4] 

Awf‡hvM 

cÖwZKvi 

Kg©cwiKíbv 

ev Í̄evqb 

[1.4.1] Awf‡hvM 

cÖwZKvi wel‡q 

GmGgwm Ges 

wcwUG m`m¨M‡Yi 

g‡a¨ AbywôZ 

Av‡jvPbv mfv 

4 ৪ ৪ 2 1 4 4 3 2 2 4 4 

  [1.4.1] cÖvß 

Awf‡hv‡Mi 

wfwË‡Z M„nxZ 

kZfvM cÖwZKvi 

nvi % 2 90% 90% 100% 95% 90% 85% 80% 100% 100% 

  [1.5] †mev 

cÖ`vb 

cÖwZkÖæwZ 

Kg©cwiKíbv 

ev Í̄evqb 

[1.5.1]  wbav©wiZ 

mg‡qi g‡a¨ 

`„wó‡MvPi ¯’v‡b 

wmwU‡RÝ PvUv©i 

¯’vwcZ 

ZvwiL ZvwiL 2 
31.12. 

202৪ 

31.12. 

202৪ 

31.12. 

202৪ 

10.01. 

202৪ 

15.01. 

202৪ 

20.01. 

202৪ 

25.01. 

202৪ 

31.12. 

2024 

31.01. 

2025 

  [1.5.1] wmwR‡RÝ 

PvUv©‡ii Av‡jv‡K 

cÖ`vbK…Z kZfvM 

bvMwiK †mev 

nvi % 1 90% 90% 100% 95% 90% 85% 80% 100% 100% 
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Avwg BÝUªv±i, Dc‡Rjv wi‡mvm © ‡m›Uvi, †gvnbcyi, ivRkvnx, mycvwib‡Ub‡W›U, wcwUAvB,ivRkvnx 

Gi wbKU A½xKvi KiwQ †h, GB Pzw³‡Z ewY©Z djvdj AR©‡b m‡Pó _vKe| 

 
 

Avwgmycvwib‡Ub‡W›U, wcwUAvB,ivRkvnx;BÝUªv±i, Dc‡Rjv wi‡mvm © †m›Uvi, বাগমারা, ivRkvnx 

Gi wbKU A½xKvi KiwQ †h, GB Pzw³‡Z ewY©Z djvdj AR©‡b mswkøó Kvh©vjq‡K me©vZ¥K mn‡hvwMZv 

cÖ`vb Kie|  

 

 

 

 

(‡gvnvt kvnv`vr †nv‡mb)      ZvwiL t ..................................wLª. 

BÝUªv±i     

Dc‡Rjv wi‡mvm © †m›Uvi 

evMgviv, ivRkvnx| 

 

 

 

 

          (†gvt AvwRRyi ingvb) 

      mycvwib‡Ub‡W›U  ZvwiL t ..................................wLª.wcwUAvB, ivRkvnx| 
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১.১ রূপকল্প (Vision : (  

ivRkvnx †Rjviবাগমারা Dc‡Rjvi mKj cÖv_wgK we`¨vj‡qi wkÿKM‡Yi cÖwkÿ‡Yi gva¨‡g 

†ckvMZ `ÿZ e„w× K‡i mKj wkïi Rb¨ †hvM¨ZvwfwËK gvbm¤§Z cÖv_wgK wkÿv wbwðZ Kiv I 

Pvwn`v wbiƒcY K‡i Pvwn`v Abyhvqx cÖwkÿY cÖ`vb Kiv Ges cÖwZ‡e`bmn Awa`ß‡ii ‡cÖiY| 
১.২ অচিলক্ষ¨ (Mission): 

mKj wkïi Rb¨ †hvM¨ZvwfwËK gvbm¤§Z wkÿvwbwðZ Ki‡bi Rb¨- (K) cwi`k©b I cwi`k©b Kvh©µg‡K 

mwVK fv‡e Kv‡R jvMv‡bv (L) avivevwnK wkÿK cÖwkÿ‡Yi gva¨‡g wkÿKe„‡›`i „̀wófw½ I PvKzwiKvjxb 

‡ckvMZ `ÿZvi Dbœqb| 

 

১.৩ সকৌশলগত উদ্দেশয (Strategic Objectives): 
 

১.৩.১ : Dc‡Rjv wi‡mvm© ‡m›Uvi,বাগমারা, ivRkvnx Gi †KŠkjMZ D‡Ïk¨mgynt 

K)gvbm¤§Z cÖv_wgK wkÿv wbwðZKiY; 

L) wkÿK‡`i †ckvMZ `ÿZv Dbœqb; 

M) cÖv_wgK wkÿv e¨e ’̄vcbvi Dbœqb; 

১.৩.২ : আবচশযক সকৌশলগত উদ্দেশযসমূহ : 

K) evwl©K Kg©m¤úv`b Pzw³ ev¯Íevqb †Rvi`viKiY; 
L) Kvh©c×wZ, Kg©cwi‡ek I †mevi gv‡bvbœqb; 

M) Avw_©K I m¤ú` e¨e¯’vcbvi Dbœqb; 
N) RvZxq ï×vPvi †KŠkj I Z_¨ AwaKvi ev Í̄evqb †Rvi`viKiY; 

১.৪কার্ যাবলী(Functions): 
1| cÖv_wgK wkÿv msµvšÍ bxwZgvjv ev¯Íevqb; 
2| cÖv_wgK wkÿv Í̄‡ii wkÿvµg cwigvR©‡b mnvqZvKiY; 
3| cÖwkÿY mvgMÖx cÖYqb, ˆZwi, e¨envi I msiÿY Kiv; 
4| cÖv_wgK wkÿv msµvšÍ M‡elYv I cÖwkÿY Kvh©µ‡g †bZ…Z¡/mnvqZv cÖ`vb; 
5| wkLb †kLv‡bv Kvh©µg cwiPvjbvq mwVK c×wZ I wewfbœ †KŠkj cÖ‡qv‡M mnvqZv Kiv; 

6| ‡kÖYxK‡ÿ wWwcGW cÖwkÿ‡Yi h_vh_ ev Í̄evqb, cwiexÿY I g~j¨vqb Kiv; 

7| Pvwn`vwfwËK mve-K¬v÷vi cÖwkÿ‡Yi Z_¨cÎ cÖYqb I cÖgvc Abyhvqx mve-K¬vóvi cwi`k©b Kiv; 

8| BDAviwm‡Z AbywôZ wewfbœ cÖwkÿY †kÖYxK‡ÿ ev Í̄evqb cwiexÿY Ges Abymib Kiv; 

9| cÖv_wgK we`¨vj‡qi wkÿK‡`i mKj cÖwkÿY I Ab¨vb¨ Z_¨ msewjZ WvUv‡eR ˆZwi Kiv; 

10| we`¨vjq e¨e ’̄vcbv I †kÖbx e¨e ’̄vcbvq wkÿK‡hvM¨Zvi cÖ‡qvM wbwðZKi‡Y mnvqZv Kiv; 

11| cÖgvc Abyhvqx we`¨vjq cwi`k©b I h_vh_ civgk© cÖ`vb; 


