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(Overview of tbe Performance of Pabna PBS-2)
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TalRE, ffrong c5qia iixpiqqF, =rRE a5iE]ta anmaF aq: rfe9t© a5ma cfroqF ¢ fRE Sfrc55ma fflRE
sQ`` qft` fag fag aqitFT fie qtq]T 9r@ rm` as-a ifei rfu rmTtaa arms,`O`s aniitia q:1 fen rna
{i{:a fty` ti]he5 cFeqiq qffT oman q@ fapr< Fas-a faiiFrm ¢iw a5ta 5FT-ae flqtan givHa` fflft ffiFT
q5taei fliaiFT® 5Txpas flqiapiiT >0 flrfefl flat S.it¢i5, Qac afro 00 crfe rna-cffi ani5T qqt 00 c fro s> crfe
mIrffi ap7iqq nI `b.a f$8 fag >s/.87.`O crfe qTtr fanqu q5{a apT >`,COO (qTcaT qiwia en5ng) en=a5tap ap F`chftanal-I
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a I en{q5tFaTiT qiF ± qtq5T farfu ® mFrm5 fi" FRE fife aha eiiT tgiv rna w5ffigiv an
aapq¥5mE]9iapiiTqaeFtqtrmfiE7`Fan<F5FQITrfeen€asar5fi"Tan¥farfuQutapl

`Iafasq@fi"ffirffroq9F:q7`apqtte®qffi9naGTtq5qqffa=q`Qapq5iiTq[aTt]t¢i5Tacq5REa7Fctttapey
q5{gf=raiffafi"qqqaii!{qgc7i{qigq[gflffroifles{aife®apTfae®iiFF`anifsi5chan®Ti

01 afro fl© enngPrrf ¢i5.iiT[qo giv qRE ap fRE q5Tey ® fin an flat a9 5Trt5T© I q[arm 9haf5iT
qfaFTt6®iqTqaxpiTtip.FT9firffrorfegivgivgivfiigivey®ffl"z]TandieyantFt©9Itai

:i:--===:i fftyLLLe
=:=-::==-
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(Acronyms)

rfu"
'mmi(acronym)

fin
0> CC Citizen's CharterDisconnectionfor NonpaymentDeptServiceLiabilitye-GovernmentProcurement
OQ DNP
00 DSL
08 E-GP
0¢ ERP Enterprise resource planningGrievanceRedressSystemKilometerKilovoltKilovoltAmpereMegawattNationalIntegrityStrategyRightofWayRIghttoInformationSystemAverageInterruption Duration IndexSystemAverageInterruptionFrequencyIndexSustainableDevelopmentGoal3tRErfu
0® GRS
Oq KM
Ob' KV
0> KVA
>0 MW
SS NIS
SR ROW
SO RTI
>8 SAIDI
SG SAIFI
>¢ SDG
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rfu(Activities)I.I.Reductionfs -     `        .             I- IV1'tM

Performance Indicators)I.I.1.SystemLossatbillingMeter qgiv, vftw,      Tvymatqfaanoraprmwh

o      ysteml.ossI.2Inspection&. ( w/o resale)I.2.IInspection & Maintenance of Distribution line fiwi msrm ife         ® ffi€rmaffro(an`-¢®O)®qfa3T afrmaffro,fan:rfe®rml

maintenanceofdistributionline1.3R;ducing0 tothetotalenergizedLineincludingGrounding(FORM569)I.3.10verloadedDistributjonTransformer ffi" se9r5t an-®¢S qr5an alfro '

verloadedTransformerI.4Meter

1.4.1  Action on Meter Report

fiwQ ms TMLM softwareaffro'

Report2.1I

2.I.IAccountsreceivat)le(w/oresale&rebate)•?2.1.2Reductionofover90daysconsumer

ft@ ftyq msq@ fanfatnel

mprovement ofnstitutionalfficiencyFinancial) CeIBudget2 ftyq ms ife ife ¢ eyfa{anenfrotffl'-cootaqiaq q*fain9ffro,fan:ds®ma'

(Outstanding)fromlastFiscalYear(exceptIrrigation)2.I.3AccountsPayable ft@ ftyQ seq@fi"ms ife ife e ffi:rmenfro(an`-o¢o)®eyfu ®gfREgffro,fafasfro®rm,

2.I.4CollectionBill(CB)Ratio(w/oresale&

ire ife a ire:unaffrotap`-®¢o]®qfaF qaffianaffro,fae€ds®rm,

rebate)2.I.5Inter-PBS Transaction with Cross SubsidyContribution2.I.6PaymentofDebts.... rm fa" ffiq@ ire enfife a ffi:rmaffrotot-®®oj®qfaF qafREaffro,fffi:ds®uta,

ffi" ms ifeqafififfialfro,
ervice Liability2.I.70&MExpenseperKwh(Excluding Powerost,Depreciation&Amortizationexpense,InterestxpenseandProvisionforUncollectibleAmount..e.0.5%ofsaleofelectricity).2.IRevenueBudgetlmplementation ey@ ffi" ffi •      .`          I           a.i        .     b     1

rm ffi" ms ire ife ® ffisanFafhatot-¢®oj®ire qgfrmalfro,fafa:fro®rm,

mplementation      2

.2. I  Capital Budget Implementation

q@ fa" msrmfa"ms ffi flg qds 7t5anafha,

ffi qa as qt5tw
affro,gr.a.IylL-sOcansqr.'qai€3n€tqJTer##-gT€
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(Activities)2.3 (Performance Indicators) qfflst, qfth,rm

2.3.I -on  and Data up-gradation ofTMLM q@ ffi" ffi -dffro
Improvement oftechnicalcapacity soflwac

2.3.2 GIS Mapping of33 KV/11 KV/6.35KV  Line wh fi" ae fRE®q qt8an alFin I

2.3.3 Average Training hour per Employee q@ fiT` ffi ffiey giv affro I
2.3 Transformer 2,3 .1 Ratio of Repaired Transformer to the total wh fiHe` ms 5trfu cqas affro I
Repair Repairable Transformer

3 . I .Ensure 3 .1.1. System Average Interruption Duration Index rm fiwe` ife qtqttw wqtcanm c©
uninterruptedelectricitySupply (SAIDI) cmgrfe` calRE afha I

3 .1.2. System Average Interruption Frequency q@ ffi" ffi Ftqth qqTtFrm GTRE,
Index (SAIFI) GTt5trfe: GTGr6ta afha I

3.2. EnsurequalityelectricitySupply 3.2.1. Power Factor at each billing point in ffi" ffi f3ffi fatma affro I

3.3 Reduce of 3 .3 . I Ratio of damaged & repairable Transformer to rm fty` as 5trfu fan affro I
DamagedTransformer the total installed Transformer

4.1  New 4.1.1. Demand note will be issued within 2 working mfi"ffi atap F:tmft gin affro I
ConnectionII days after receipt complete application for domestic

connection (LT)

4.1.2. Domestic connection (LT) will be ensured in fi" ffi dtap I:mft dma affro I
within 2 working days after deposit of Security
money & House wiring certiflcate

4. I .3. For   11  kv and above voltage level rm fty` ffi enso F:tq" aFTtFT affro I
connection , Demand note will be issued after
completion of field inspection within 13 working
days of application subject to fulfillment of all
conditions

4. I .4.  11  kv and above voltage level connection whfi"ae dtap q:tmey ama affro I
will be provided within next 2 working days after
deposit of demand note money (completion after
deposit work-if applicable), installation of Solar
panel, CT-PT with test report, approval of
Substation installation from Office of the Chief
Electric Inspector & other  applicable document

4.2 Customer 4.2. I  Public Hearing arranged by PBS-Head/Zonal q@ fty` Fas .       `             ,€         `-I,`

|satsfadion           Ii Office in presence of Local Administration/Local
body/ REB Officials

4.2.2 Timeliness to attend Consumer's complain rmfi"ms vfinft fatffi calRE
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