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(Overview of the Performance of Chapainawabganj. PBS)
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n(({lqfr-s
fi i(rF t

(Acroryms)

FFrs qrr -fq{iaq q
(acronym) Ffl{q

5 CC Citizen's Charter
t DNP Disconnection for Nonpayment
I DSL Dept Service Liability
8 E-GP e-Government Procurement
a ERP Enterprise resource planning

GRS Grievance Redress System
KM Kilometer
KV Kilovolt

b KVA Kilovolt Ampere
5o MW Megawatt

NIS National Integrity Strategy
5t ROW Right of Way

RTI Right to Information
58 SAIDI System Average Interruption Duration Index
5C SAIFI System Average Interruption Frequency Index
5!9 SDG Sustainable Development Goal

t-m+ WfirqlGr
5U eGFi qdnlq G,(eE f(T6 GtqT{

5h o:rq=a,g{ $t{qarf tir{.Tfi Fr6{
to e{Ge fl'nrqdqff:,llll<
t5 ffiq,er &sdlfrT Qn€{.T.rq Fng{
ai "tRq/ffiqr {ArftWq{frfr
le fteliR 'll\3{f< lts c$]-'t']fi q< <I(q]It.l ftFl(is
t8 @R {(dfrffi{ {ilE c-ffi$&Fmfi c+{6
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JI(Rtlqfr-\

sftqttq-{T€'m s eFfFF

+lr6q (Activities) TdcqiriIFf
(Performance Indicators)

{ls{ls{flft
qd"qn sft.fi{r,

.tFli
4{FFIIAI q6ffit ${tcr{

1.1.Reduction of
System Loss

l.l.l. System Loss at billing Meter
( o resale)

,ifllR5rR,rfte {tl>Tf q[ql{ e 'flliq({rl;I
dGc<rq (*:(-cco) s elR:{

,q< fiAIfi g&-r<!'{, RliR
{TEg$,RI

1.2 Inspection &
mainteoance of
di,stribution line

1.2.1 Inspection & Maintenance of
Distribution line to the total energized
Line including Grounding (FORM 569)

ffifrg\nftC T:{-6.!b <Isrl-T{ ffir{E{ r

1.3 Reducing
Overloaded
Transformer

1.3. I Overloaded Distribution
Transformer

€R$q{fre TMLM software
gfrI{r{r

1.4 Meter Report 1.4.1 Action on Meter Report ,rft tfiq nfte frERR.c'tlfr

2.1 lmprovement of
institutional
ef'fi ciency (Financial)

2.1.1 Accounts receivable (w/o resale &
rebate)

,f$I R[i\ nfie {tfir qfif$ s ,liiq($F
siEK\{ (T{-cco) .e ?1?c
q< li?lmt gltr<n+, ffi<
cTbs{j1<,

2.1.2 Reduction of over 90 days
consumer (Outstanding) I'rom Iast Fiscal
Year (except Irligation)

"tfrRE\.fie {t{E Wq-r s ltiq(rB]n
efrr<rq (E:(-c.co) e lRn
q<fi?IE'tgfu<r{,frfr(
rtoDsTn<,

2.1.3 Accounts Pavable ,ifiRtRcfrG $tdr qfi.alf \e 'fl-q<$t {
9ft6464 6:(-66o1 rr eiRa

e< fiafi g&1<r{ Rfr<
TsEeTlt{,

2.1.4 Collection Bill (CB) Ratio ( o
resale & rebate)

qfiRE\cfrG {rfT{ qt{T s 'itiq(rB'r{
qftr<ra (q:(-66o1 \e aR-{
,e< fifrfi a&r<kq, Rfr(
lsE!$T<,

2.1,5 Inter-PBS Transaction with Cross
Subsidy Contribution

,rAl Afts nfrlB ''tfi{ ,!< fiAlFt gltl<r{,

2.1.6 Payment ofDebt Service Liability ,rftRTF,ifrC rR{ ,!i fi3lc'r eitr<q{,

2.1.7 O & M Expense per KWh
(Excluding Power cost. Depreciation &
Amortization expense, Interest expense
and Provision for IJncollectible Amount.
i.e. 0.5% of sale ofelectricity)

"iarRErqqfre {r1.r qFf-s s 'tRq(qrr{
qfrt<n+ (*:(-cco) rg aR-a

aafrfrstgG1{r{,Rla(
csEs:rrr<,

2.2 Budget
Implementation

2.2, I Revenue Budget Implementation qfrRfncfrtu ,il{c€<nffi<ffisd
Ater{qa,

2.2. 1 Capital Budget Implementation {AIfrEF,IfrC ,tfiq .fi <trqD {s<El{
gfer{E{,

2.3 Improvement of
technical capacity

2.3.1 Operation and Data up-gradation of
TMLM software

Eff liryq {friG eFffi'ftr strr{[{

2.3.2 GIS Mapping of 33 KV/l1
KV/6.35KV Line

'rfrfrgq1littu tqqfqqq 1ls{ls{ Afe-F[{ |

2.3.3 Avemge Training hour per
Employee

"rfr ftTrq rfte aFiTcierEa&r{[{l

tu
*:;wsffi,

'E**,W*++'ffis



ed+-l (Activities) T{rqttrq{r{
(Performance Indicators)

<r€-fir{ftfr
q{futEf{"fill1,

xllrll
qs'F[totq66K $fl.r{

2.3 Transtbrmer
Repair'

2.3.1 Ratio of Repaired Transformer to
the total Repairable Transformer

"l€lREi\cfre Slq{dT3I c{{r{E gR<r{l

3.l.Ensure
unintel.rupted
electricity Supply

3.1,l. System Average Interruption
Duntion Index (SAIDt)

,tfil RSrs rfrB ct<ltxFl qElrtrfiFI (<lq-slr,

.{tsct&t a<&$ln g&(<krt

3. 1.2. System Average Interruption
Frequency lndex (SAIFI)

"1fiRts,qfiG qIT6fi qElrsfiFr cd1riflBl3,
(4tsrrlGr .{&-tr< dltr<rn I

3.2. Ensure quality
elect city Supply

3.2.1. Power Factor at each billing point 'rft Rp\ ciie laiBTi fir{r atur<r{ |

3.3 Reduce of
Damaged
Transformer

3.3.1 Ratio of damaged & repairable
Tmnsformer to the total installed
Transformer

'ffiRE\cfie $rqrriTf fiq(y{ afs(1r{l

4.1 New Connection 4.1.1. Demand note will be issued within
2 working days after receipt complete
application for domestic connection (LT)

"ifr frEq cfrG d]as llt{t'l sfir+< eflGr<qn I

4.1.2. Domestic connection (LT) will be
ensured within 2 working days after
deposit of Security money & House
wiring certificate

,iAI REIR, cfrG d]-q+ n(I{t{ qTrci-rr qG(1[{ |

4.1.3. For 1l kV and above voltage level
connection , Demand note will be issued
after completion of field inspection within
l3 working days ofapplication subj€ct to
fulfi llment of all conditiors

"rffRTre,qftC dFSF n<r{trf $81-a*I gflirr{qi 
I

4.1.4. I I kV and above voltage level
connection will be provided within next 2
working days after deposit of demand
note money (completion after deposit
work-if applicable), installation of Solar
panel, CT-PT with test report, approval of
Substation installation from Office ofthe
ChiefElectric Inspector & other
applicable document

'rA frTi\ qfrG d1-{+ I(I{I t {qIcfi gfEr{r{r

4.2 Customer
satistbction

4.2.1 Public Hearing arranged by PBS
Head,/Zonal Office in presence ofLocil
Administration/Local body/ REB
Officials

€RTrsqfre 'i{.I{IT 
qt({Iqffd gFr{r{I

4.2,2 Timeliness to attend Consumer's
complain

,rarfti\ffifr qfu'iffi-(cdffiI<

M
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